YORK Meeting of the Board of Directors
N on September 8, 2011

To: York Region Rapid Transit Corporation Board of Directors
From: Mary-Frances Turner, President

Subject: YRRTC Mid-Year Business Plan Update

Ref: YORK-#3475856

Recommendation

It is recommended that:

1. The York Region Rapid Transit Corporation (YRRTC) Board of Directors receive
the updated business plan for information

Purpose

This report provides the Board with an updated business plan which:
= Highlights current year progress toward our 2011 goals

= Identifies year three, 2012 goals
= Qutlines the development, strategic operative goals for years five and 10

Background

YRRTC'’s 10-year business plan was approved by the Board in January 2010

= InJanuary 2010, the YRRTC Board of Directors approved the 2010-2020
business plan to guide the execution of the vivaNext Rapid Transit Plan

= This updated business plan has been streamlined and has been reorganized
into funded and unfunded capital projects and continues to provide
development and strategic operations goal
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YRRTC MID-YEAR BUSINESS PLAN UPDATE

Analysis

Milestone achievements were made within the first six months of 2011

Master Agreement with Metrolinx executed

Warden/Enterprise station was opened

Davis Drive and Highway 7 East (D1, H3) (see Map One) early works
construction commenced

Davis Drive, big contract (D1 main) Cost Confidence process
completed and contract awarded

Highway 7 West/ Vaughan Metropolitan Centre (H2-VMC) finalized
land acquisition without any requests for hearing of necessity and
proceeding on schedule with Preliminary Engineering

Land acquisition for Y2, Y2.2, H2 underway

Communication plans implemented with positive feedback and results
Operation and Maintenance/Service Facilities (OMSF) located in
Richmond Hill has finalized the Requests for Proposal and is moving
forward to a design build contract on schedule. Staff are working on
the site plan application for the fall

Accepted delivery of 12 new Nova buses; 4 remaining to be delivered
Three Spadina Subway station designs were finalized and the
tunneling boring has commenced

Yonge Subway extension conceptual design was completed and a P3
Canada application was submitted

On target to achieve remaining 2011 business objectives

= YRRTC is focused on achieving the remaining 2011 business objectives as
outlined in the business plan:

Securing land for a rapid transit terminal

Finalize station design and budget for VMC as well as the YRT/Viva
bus terminal

Commencing the cost confidence process for VMC

Continue progress on H3 and D1 construction and minimize disruption
to the general public and commuters

Open a community information centre on H3 and D1

Continue to advance communications/outreach programs to support
the business objectives and public/stakeholder information needs
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YRRTC MID-YEAR BUSINESS PLAN UPDATE

Business Plan is a blueprint in a scalable framework that enables the
YRRTC Board to guide future activities of the YRRTC office

= Over the next nine years, this business plan and mid-year updates will help
guide and direct the YRRTC Board and staff in their efforts to prioritize funded
and unfunded work

Map One

Funded Rapid Transit* (2010-2015|

Funded Rapid Transit* (2015-2020|

f )

Future Rapid Transit®
wmww  Spadina Subway Extension
emwm® Proposed Yonge Subway Extension _,'.

(0] Terminals

+ GO Transit Rail Lines

h >,

Don Mills
Station |

\ *Planned construction includes bus rapid transit in both dedicated rapidways and in mixed traffic Map not to scale
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YRRTC MID-YEAR BUSINESS PLAN UPDATE

Conclusion

= Significant achievements were made within the first six months of 2011.

= The business plan reflects the Provincial capital budget allocation to the rapid transit
system.

= YRRTC is on target to achieve the remaining 2011 business objectives as outlined in
the business plan.

= YRRTC will continue to work with internal and external stakeholders to ensure
adherence to critical project timelines as the various project segments move forward.

= YRRTC and York Region in partnership with its funding partners has an ethical role in
the delivery of the rapid transit system, and encouragement of transit-orientated
development in York Region

For more information on this report, please contact Dale Albers, Chief Communications
Officer, York Region Rapid Transit Corporation at 905-886-6767, Ext. 1020.

Mary-Frances Turner
President

August 29, 2011

Attachment: 2010-2020 YRRTC Business Plan — 2011 Mid-Year Update

YORK-#3475856-v6-RT__2_YRRTC_Mid-Year_Business_Plan_Update_Report_- 2011 08 16
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VIVANext

Funded Capital Projects Year 2
*  Metrolinx Bundle (Design Build)
«  Metrolinx Bundle (PE & Land)
* FLOW Federal - OMSF
* FLOW Federal — Bus Terminal
* FLOW Federal — Buses
* 5 Year Business Plan — 2010 to 2014
* 10 Year Business Plan - 2010 to 2014
*  Spadina subway
*  Project Schedule

Unfunded Capital Projects
+ 2011 Mid-Year Update

* 5 Year Business Plan
+ 10 Year Business Plan

Development
* 2011 Mid Year Update
* 5 Year Business Plan
* 10 Year Business Plan

Strategic Operations
+ 2011 Mid Year Update
* 5 Year Business Plan

+« 10 Year Business Plan
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VIVANext

YRRTC FUNDED CAPITAL PROJECTS

Y e Metrolinx Projects Federal FLOW Projects
Project Design Bullll Cost Confidence Preliminary Engineering & Land OMSF, Bus Terminal, Buses
Description Segments - H3.1, H3.2, Y2.1, Y3.2-D1 and et sl bl ’ ’
H2 VMC Segments - , H2, H3.
{ Koy Act , -Metrolinx | -Metrolinx | -Federal Government
SRRO Y ACIOTS | -YRRTC/YR | -YRRTC/YR | -YRRTC/YR
1 “Metrolin: \ -Metrolinx:
| -Master Agreement N e
Esaal | -Project Charters ' et CEarters -Federal Contribution Agreement
Affﬂngements | Deslr Bl Aaresmnt —Des}ign Build Agreement “YRRTC/TED
] YRRTC/YC2002 YRRTC/YC2002 -Design Build Agreement

-vivaNext Procurement Agreement 3
i ' -vivaNext Procurement Agreement

YRRTC Board/Metrolinx Board -YRRTC Board/Metrolinx Board

¢ Governance ! -Metrolinx Program Executive Group/Senior Staff - ' -Metrolinx Program Executive Group/Senior Staff -Federal Mgmt Committee (2 YRRTC, 2 Feds)
b 1 Working Group . Working Group

. Delivery Agent i |

. -YRRTC - Program manager , -YRRTC - Program manager  -YRRTC



VIVANext

2010 - 2020 Business Plan

Metrolinx Funded Projects - Design Build/ Cost Confidence

201112
2012 Business Plan
Year 2 - Goals 6 Month Accomplishments
P Year 3 Goals
: 4 . , - D1 final design and construction start
‘ Deslgn Build } - Construction startin 2011 for Davis Drive and H3 ' , = H3 - 60% construction complete
! Segments- \ -Completion of D1 early works - D1, H3 early works construction commenced | = ¥2/H2 - Lands acquired
b # \ -Award of Big D1 | - Cost confidence process proceeding on schedule for big D1 | - H2/VMC - Award GMP. Design substantially
! ! - Completion on H2-VMC PE and start CCP ! - H2-VMC PE proceeding ! compete ¥
+ H3, D1, H2 VMC ! - Start cost confidence for H2-VMC ' ' = ¥2.1- start cost confidence and award by end of
: : ] | year '
e b me e e e e S e T D i, i e T e i g M R B i i A i, B R i B :
I ) ! '
' ) : 2 ' - Master Agreement with Metrolinx executed ' - Project Charters executed for D1 and H3
H Legal Arrangements b Execute Master Agreement Witk Metialing . - H3 project charter underway \ - Master Agreement reporting and cashflow
I 9 9 + -Completion of Project Charters for H3 and D1 ! !
i ) "  compliance
b e R A e T R e e e e e e e Pt
1 , -Execution of H3, D1 early works and Big D1 design build | - H3 and D1 early works DB contracts executed . "
: Consteuction ! contracts ! - Construction commenced on H3 and D1 early works 18 Bl s nciriction SO% 6 mmlete: GRmties cormblite -
! NSk o | -Construction start on H3, remaining on time and on budget | - Cost confidence process for D1 on track L H2/VMC utilities underwa:r * P y
! ! - Completion of D1 early works, on time and on budget ' - Managed DB contracts ' -
! ! -Detailed design for big D1 substantially complete ' - Advance Y2.1, Y3.2 and H2 property acquisition .
i i -E ti f Master A t with Metroli ; . . : :
. Peiiraan D. Aty grgemen o LT s 'm.‘ . ' - Master Agreement with Metrolinx executed ' '
[ ' -Start of senior staff warking group meetings with Metrolinx ' - D1 charter drafted and executed '
¢ Governance ' 5 ' - Reported to new YRRTC board - : |
i 1 - Adhering to protocols under master agreement ' ' -¥2.1 design build agreement drafted '
' ' + - Adhered to master agreement protocols ' '
1 Ll L '
. I : :
' ) ! ' )
- | -Raise Viva's profile; strengthen acceptance of construction | - Established and delivered a sound community outreach , - D1 communications fully deployed on corridor
] | program . program for property acquisition and preliminary . = Business support programs deployed -
1 Communications \ -Track and respand to issues ! engineering in ¥3.2, Y2 and H2 corridors. ! = Educational programs developed .
¢ mmunic ! - Regular reporting to stakeholders ' - Continued support to strengthen acceptance of ' - Continue leveraging social media '
; | - Formalize stakeholder relationships ! construction program by businesses and community ' = Implemented CRM tracking tool -
! & Reporting regularly to board and Metrolinx ' stakeholders for H3 and D1. ' '
i ) ! .



VIVANext

2010 - 202315:1:15;“53 Plan Metrolinx Funded Projects - Preliminary Engineering & Land
Year 2 - Goals 6 Month Accomplishments 201‘:.;:1:331 30,: an

Preliminary - Complete PE for H2 and Y3.1

: ' i for all 2015-
Engineering & Land in , - Advance property acquisition - H2 and Y3.1 PE on target for completion s ~Determine procurement model for i 2015-2020 |

| projects

‘ = b R - | v . 3 y . . .
i segments Yz' Yz_z' Identify opportunities for early funding and . property acquisition advancing on schedule v prociire ShviraRmental seiicas

Y3.1, H2., H3.4 construction

. . - Advance cashflow opportunities for projects to
+ proceed to construction

- Execution of Master Agreement with Metrolinx
- Define the delivery structure/business

: ; | - Master Agreement executed . - Draft Charters for all projects allowed to proceed .
agreements model, including agreements and i

- Governance for design/build/finance deferred to to construction

f und ing for all potential IR "
memorandums of understanding for all potentia 2015 ' - Finalize scope of services and budget

10 projects

construction program = being sensitive to phased . - Continue to deploy communications and
timing and impact on stakeholders. ' ey . business support campaigns
2 Wl \ program; manage communications around the ' _ R )
- Initiate communications plan to support early ] v H : . - Coordinate communications efforts with TYSEE
1 land acquisition and construction phasing gap

works activities i : project on H2

1}

| - Raise Viva's profile; strengthen acceptance of
) - Initiated H2, Y2, communication outreach
1

1

1}



VIVANext

2010 'zgﬁ‘:ﬁ:‘a‘;’;ge“ Plan Federal FLOW Project - Operations, Maintenance & Storage Facility
Year 2 - Goals 6 Month Accomplishments 2042 Euainess ian

Operations, Maintenance

& Storage Facilit - | - Prepare, issue RFP . - Finalize Design Build and Award contract
[OMSF)- y | - Complete RFP for DB contract SR Pl | G e b

. Legal Arrangements | -Federal FLOW Contribution Agreement to be | - Agreement executed ' "
! . executed | - seek cost recovery for expenditures to date | Cost Recovary undenway |
i Construction | -Prepare, issue, award DB RFP; enterinto | - RFQ released . :
| DB contract | - Prepare, issue Design Build (DB) RFP | = Cammence Constcan
| ! -Establish management committee, schedule | ; : " - Hold quarterly management committee ;
: Governance ! meetings and define objectives and : ;r%uea:virly management committee meetings ! meetings :
: ' deliverables : i I |
i -Determine signage; develop communications - Develop communications program . :%o;‘;ﬁeﬁe:gmgggzgizﬁs an :
+ Communications » program that meets the requirements within . - Prepare signage protocols L Co?'nm anos Wordna arot rr?eelin . .
: ! the contribution agreement ' - Install signage ! 9 group 8 :
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2010 - 2022%?1tj§-i2n955 Plan Federal FLOW Project - Bus Terminal

2012 Business Plan

Year 2 - Goals 6 Month Accomplishments Year 3 Goals

' : ' - Secure site
' : . ' - Secure site through acquisition or ' -Evaluate and establish construction
- ure sile

. Bus Terminal/ Facilities ! _g:';fnmenée preliminary design ' purchase ! procurement model :
b 1 : ' - Issue RFP for architectural services and !
‘ 1 : ! preliminary design :
: | - execute Federal Conlribution Agreement | ~ g"“lt"b““"{‘ a?'fe’“e“’de"e"l““e" | - Define eligible costs (hard/soft) and set-up |
* Legal Arrangements ; - D OTR DA AT & .1 cash flow ;
: ' + contribution agreement for new site location !
: 1 + (if required) i i
[Pttt S RN E N KR, S R A, N AN S S S R, T ¥y~ ] - - f '
. Construction , N/A N/A , - Commence construction in late 2013
Governance ;Ehsézz:::::;;:g:r::; ld:%'::‘ cl)lt?::.:liv as - Quarterly management committee - Hold quarterly management committee
s : and deli\.rerablesg ) ' meetings underway ' meetings '
: : - ' - Install signage; implement communications
« Communications + N/A | :Brzre;?gScio:;nznlc;zzfcnoslspmgram ' program that meets the requirements within
: ] : a e ' the contribution agreement !
P R et s e e e e s R S A S i s e e e e ;
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2010 - 2020 Business Plan

201112 Federal FLOW Project - Buses
2012 Business Plan
Year 2 - Goals 6 Month Accomplishments Year 3 Goals
: 1 . | - Order last 4 buses !
. Buses , - Accept delivery of 16 vehicles \ - Possession of 12 new Nova buses | - 27 buses funded. Determine evolution of |
‘ 1 . -4 remaining to be delivered . fleet and finalize purchases and timing with |
: | . . YRT and Nova !
 Funding | - Set-up management committee | - Execute contribution agreement '
: | - Draft contribution agreement and execute . - Recovery request submitted and secured - Costs fully recovered by 2014 ‘
 Governance SE: ;zzir::::g: g: 21:; Lzz:qé“ét;?:étives . Hold quarterly management committee . - Continue with quarterly management
: i and deliverables : Mestings  mestings i
(TTTTTTTTTmnsTenm s annannn s 15 |- Developed communications programand i
: 4 | announcements upon delivery of new bus | 4
: ' Develop communications program that o2 MGl LOVEIAPS celsbiales sxpansion of !
 Communications ! meets the requirements within the : e viva fload azd - de C?’I”?dg” aspectof | _\york program completed '
' ' contribution agreement ( HUSHE DREGA Mt DN WY G ;
: | ' - Industry recognition for innovation and !
: ! ' advancing Canadian technology ! !
e e e e S T . i
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2010 — 2020 Business Plan

2011 BRT - Funded Capital Projects

Metrolinx Project Segments - :
Project Description H3.1, H:_:' 72{1, Y3.2-D1, H2- Mm“gmi;,ﬂﬂ?:meﬂb -
vMmC

Year 5 Goals and Objectives

Federal FLOW projects -
(OMSF, Bus terminal, Buses)

! and in operation : n—
' 12 P
| - H2-VMC, Y2.1 to be nearing =Aand dexpnsroon and £k

Accomplishments ' completion . ;t::::éitr:ri;‘ft-:ahze business
, - ¥3.2 awarded and construction '
o . commenced '
e S ST R ' - Land procured, funding recovered; '
) ; ' PE complete, funding recovered. 4
. Funding ' - Fully funded; fully recovered; on | - Confirm and sustain capital y
- , time; on budget \ funding commitments; finalize H

| procurement arrangements for
' ' . capital construction '
E_ - All property acquisition complete
' -H3.13.2, D1 complete; operational
Construction ! - H2-VMC, Y2.1 to be nearing ' '
 completion | - Land acquired; PE complete -
| - ¥3.2 awarded and construction 1
commenced
__________________________________ + - Managed DB contracts
EOVerRsncs E - Executed rapid transit agreement -Complete governdnce
' with YR, master agreement with '
! ¢ ' arrangements by 2014
Metrolinx !

: - Network support; widespread . - Successful transition of land to i
s Communications community acceptance and ' public section; state of readiness for ;

advocacy for the next phase ' construction with community

- Both facilities and all buses under
funding arrangement will be

. constructed/procured

-Fully funded; substantially
recovered; on time; on budget

- Complete; operational

- Effective management and
reporting structure that supports
timely recovery of funds

- Public announcement with
appropriate officials

- Final elements under construction;
preparation for revenue service

- On schedule for completion of
surface facilities

- Ongoing construction
management

- ETF/technical
advisory/management committee
- Managing communications with
funding partners and TTC; public
support maintained through
construction period



VIVANext

2010 - 2020 Business Plan - . . .
2011 BRT - Funded Capital Projects - Year 10 Goals and Objectives
Metrolinx Project : Federal FLOW
EroieitDe e ullens Segments: """s-g"“'l::‘a::."l"‘, t Federal FLOW-  Federal FLOW
P 2 Operations, - Spadina Subway
H3.1, H3.2, D1, H2- Y2.2. H2. H3.4 Maintenance & Terminal Facilities Buses
VMC, Y2.1, Y3.2 e Storage Facility
q Funding ' -Mast_er Agrogment -Mast‘er Seresment -Funding recovered , -Funding recovered , -Funding recovered ‘ -Spadu?a subway
b , -Funding recovered -Funding recovered : , extension trust fund
. Construction | l : | .Complete, in operation
! V- | - I - | |- V- I '
: : Completed Completed Completed : Completed : Completed : and within budget
. Governance . -Ongoing compliance : : | -Transition to
d , with Master Agreement | -YRRTC board -YRRTC board | -YRRTC board \ -YRRTC board , operations oversight
' \ protocols " ' ' ! role
| i -Pursue awards for gold -Pursue awards for gold . -Pursue awards for gold | -Pursue awards for gold | -Pursue awards for gold |
! : standards and + standards and standards and : standards and ' standards and ' -Coordination ongoing
' Communications ' international ' international international ' international ' international ' with TTC for York
' ' recognition for ' recognition for recognition for ' recognition for ' recognition for ' Region Public and
' ! innovation and state of | innovation and state of | innovation and state of | innovation and state of | innovation and state of | Political
: | the art | the art the art | the art | the art , Communications
) \ technology/system . technology/system technology/system | technology/system , technology/system -

11
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2010 — 2020 Business Plan

2011/12 Funded Capital Project - Spadina Subway
2011 Business Plan for 2011 Business Plan for Year 2 - 2012 Business Plan for
Year 2 - Goals 6 Month Accomplishments Year 3 - Goals
(e Tt S S RS R PR R B B, B L P LS B N B R R
i — Secure appropriate station design, scope and ~ Finalized station design for three stations in York
'+ —-Construction underway on time

Spadlna SI.IDWGY E budget for three stations in York Region ' Region (except for Steeles and VMC bus terminals)
! - Finalize station design and budget for stations ' - Initiate construction

i) iifearait oh stopa/BUNENS for surfese . - Worked on budget for three stations; secure !
g p g . funding for Viva connections @ VMC |

faciliti i
a‘::"l:t:l‘srecover of canital fundin « - Finalize arrangements with landowner for YRT
L X PRI NAES ' terminal at VMC

‘ | - Surface facilities design complete . - Finalized land arrangements in York Region for |

Construction - Completion of early works contracts subsurface elements

! : - Start of major station and tunnel construction ' - Coordinated York Region/Vaughan construction ' - Commence construction

[ ! - Finalize subway and surface and arrangements | issues

TSP PRPRPPUPRPUPOPPNINIIE, . - . - - = < o i e s S i o i e e B e S e S e L S e Y e e S e S e e i i i i i e §
: | - ETF/TCWG : :

. Governance | - Status report to YRRTC board | - Actively participated in all ETF/TCWG meetings -

' | - Establish integrated staff working relationships . = Actively participated in construction meeting '

: _______________________________ ‘: with TYSSE construction staff ) '_ ) : _______________________
E : - Manage communications with funding partners ;:«;a#ged communications with funding partners : - Continued communications efforts to maintain

H » and TTC . | public support

1 = Publi r intai hr
: o s‘f"p" “f”a' tained throughout , - Coordinate with TYSSE re. community liaison
| construction period

' % . | efforts

- Established and managed issues management ) : i
' i - Announce major milestones
« protocol !

, - Maintain public support through construction
| period
. - Establish issues management plan

Communications

12
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D1 Early Works Tm'_, ‘amplete Dee 2011
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a D1 Main Contract €05 oo L | } e sapiete Spring 2045
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.
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|
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1
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" . : e
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- ca, Hondower June 2018
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PR 1] PE m—r | -
VMIC Bus Terminal L { | i | DESIGN-BUILD
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2010 - 2020 ¢ . -
Business Plan Unfunded Capital Projects - Mid Year Update
2011

Project BRT - vivaNext - Y3, H1, H4 — advocate for  BRT and LRT -Transportation master plan— ) °"9e subway —complete concept level

Description and design; establish high level prioritization; push

P " funding through Metrolinx investment strategy prioritize network options and commence for funding: and confirm funding su to

rimary Goal - and prioritization framework implementation schedule ; pport
undertake full PE
: - , -Capitalize . - Advance studies " -P3 Study advan_ced :
. Objectives ) L y ‘ | - Secure consulting and study dollars i
b , - Preliminary design advanced to 15% . - Carry forward budget dollars i ) |
' ' iR ' . - Government Relations work program commenced '
‘ » - Advance land acquisition program ! I '
© Key Actors | -MTO, Metrolinx, YRRTC/YR -Federal government, MTO, Metrolinx, YRRTC/YR ' -Federal government, MTO, Metrolinx, YRRTC/YR i
i vavhue s sre s B s A R s N R e TR ———— !
b 1 | -Operating agreement & Capital agreement | -Operating agreement & Capital agreement :
p Instruments , TBD | -Federal agreement | -Federal agreement i
1 : . -Provincial agreement | -Provincial agreement H
E Fundi = Develop and communicate the ask to Metrolinx as - Get funding requirements on agendas of senior levels - Develop and communicate the ask to Metrolinx as :
: uneing : part of investment strategy requirements + of government ' part of investment strategy requirements L
( - y : . - Based on conceptual design, develop project schedule
: Construction : De‘ueI?P project schedules that complement funding . Commerlu:e netwcrlk configuration study so that ! that complement funding availability and subway '
, availability and network requirements . construction of required segments may occur +/-8 years | J f
1 " , timing requirements V

P T e T b s e e e e e !
| Governance | - YRRTC Board & YRRTC-Metrolinx TBD | TBD

! - Advocate for funding; communication need for ! - Push awareness of need for Yonge subway extension
! unfunded segments 1 ' as an important link to the network

15



VIVANext

2010 - 2020
Business Plan Unfunded Capital Projects — Year5 - Goals and Objectives
2011
Project Description BRT and LRT -Transportation master plan Y.
: ; onge subway —project officially kicked off;
and Primary Goal BRT - vivaNext - prioritize network options and commence preli?ninary engineering completz' contracts
Y3, H1, H4 implementation schedule :
awarded
: | -Secure funding for projects through Metrolinx i -Ensure that funding for projects is in Metrolinx post- N g |
: Funding : investment strategy; develop funding request ! 2013 investment strategy Funding in place and flowing ;
SECTTTIIITIIII I R e e e e L
i constriction . Concept level design/preliminary elrtlgl_neermg as \ Environmental assessments are complete and ' Corn‘pl gt:on of prel |m|narvleng|neer|ng and property :
. ' been completed and property acquisition commenced. S . : ' acquisition. Early construction program underway by |
) ' : + preliminary engineering has commenced ' '
‘ ' -Construction program underway ! 1 2015 '
. Governance | -YRRTC Board ‘ $ :
! 1 ! v T !
! » -YRRTC-Metrolinx i L ! w0 '
R R N R 2 LT .Managing communications with funding partners and |
: Communications : -Strengthen acceptance of construction program  “Network support; wide-spread community acceptance  T7C !
: ' € P prog . and advocacy for the next phase | -Public support maintained through construction '
: \ | | period |

16
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2010 - 2020
Business Plan Unfunded Capital Projects - 10 Year Goals and Objectives
2011
Project Description BRT and LRT -Transportation master plan
and primary goal - BRT - vivaNext — prioritize network options and commence Yonge subway —project nearing completion
Y3, H1, H4 implementation schedule
Funding . -Contribution/master agreements executed :?;:f?;’;?i;iewmd for-funding early workor first: -Funding in place and flowing

' -Construction underway for some segments of BRT and ! ;
' -Construction underway

' . LRT
! G | -YRRTC Board
QR ESXOENENCS | -YRRTC-Metrolinx | 18D T8D
P e L R S S I S S SR B D S e e B P O L S S R A e L SO T L S T e S e S e e m e
i -Managing communications with funding partners and
i i ; : other stakeholders
-Strengthen acceptance of construction program . -Strengthen acceptance of construction program

-Public support maintained through construction
period

17
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2010 - 2020

Business Plan Development — Mid Year Update
2011

Richmond Hill

Project Description Steeles West Unionville Mobility Hub

mobility hub layout s
communications

Anchor Hub Bus Terminal Development
Station Development Development
P Development

' York University | “YRRTC/YR | -YRRTC/YR .
. Key Actors ! -York University Development Corp ' -Yonge/Bayview Holdings ! -Metrolinx/GO ' -“YRRTC/YR -
4 | -Region of York ! «Metrolinx/GO | ~Town of Markham | -Landowner |
s | -YRRTC | -MT0-407 Rapidway | -MTO : |
BEloE St A e R et R e e e s Sk e e Tl i e ¢ RO TR IO T |
. , -Master development agreement \ -MOuU : M;s‘-tier dev agreement - !
E Instruments E -M_OU E -Master development or TTC capital E -Contribution agreements i -Mast.e_r development agreement E
i i -Joint venture agreement | agreement | .407/GO i -Municipal agreements i
i 1 L - 1 L]
i -T1C t i -407 rapid t it t ' i |
. ' agreements | rapid transit agreemen | -Developer (MCD) ! !
1 ' L] L] 1 I
b ' -YRRTC/YR ! . . + -Secure funding to participate in Town . . !
. P f fi i - f | f

Jrnt UG gt oy | Sy I or sy comntn | i sy i
{ ! services ' ¥ 4 ' -Identify Viva funding short falls ’ '
T T T S IR RSN e e e ol e e | Confirm feasibility of phasing R e
! 4 4 ' infrastructure ¢ '
: i L-P i [ M ! E ine Viva ali sl .
: Construction : repare revised development Master ¢ Confirm hub scope and budget ! Detf_‘rm:ne Viva alignment and terminal ! _Establish integrated Master Plan :
! ! Plan : | requirements 4 :
] ! : | -Determine EA amendment : :
- " ‘ | requirements ' :
st S ST I e b= W= = e M e P B i s e st i bl k) :
! ' - Over build of YR surface facilities ' -Over build of facilities accommodated ' _. ! !
 External ' v ! ; p ' ' Site developer/MCD ' !
LA t | accommodated | -Master developer } Mostor developir ! RFP :
4 TEARYSTHA AN , - Master developer & Site developer \ -Site developer . P . .
. Governance : . ) : . ' ] | ) ; :
i | - Establish YUDC business arrangement | -Determine governance structure | -Identify governance model | -ldentify appropriate governance model |
1 1 L] L 1 ]
{ ! . . v +C ications to maintain the visi

c icati ] -Consult with technical stakeholders on | T carolls 10 e nain Ble Yislon
ommun ons :
i

. and work with hub stakeholders on joint | -Support Master Plan vision
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2010 - 2020
Business Plan Development - 5Year - Goals & Objectives
2011
Steeles West Station
Project Description Devel ont Richmond Hill Anchor Hub
opm Development Unionville Mobility Hub Bus Terminal
CEESEERR RSN RN SO i i S e e R e o e b b T w— 5
E Funding 5 -Source development partner -Funding sourced for mobility hub ;i:n:;r::r’::-'edglzigrir;:;ons"uaIon of project E - Sale of air rights E
. 1 1 | -Early phases of construction underway g !
. , -Commence construction — first phase | -Construction underway for subway and \ Final design complete | -Construction initiated for terminal |
. Construction ; building in concert with station . Phasz 2 mobility hub | -Regional growth . and development ;
. : ‘ | -Infrastructure network underway " "
) 1 . -Land arrangements commence finalized all | : :
‘ Sy | -Steeles West - Management Board | right; secured . -Land ownership arrangements finalized " R "
‘ » Established . -Mobility hub management structure © -Air rights secured and executed i & 38 |
: ! + established : ! :
oo T P " Construction communication o !
b . i ! . ' -Construction communications TDM ¢ ; o . } !
. Communications ! -Celebrate construction start and ! | Subway opening building excitement b " !
i \ - : o | program 1 i , -Promote integrated TOD model ,
i , engineering building ' established i Education ‘ 4

. TDM programs
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Development -

2010 - 2020
Business Plan
2011
Project Description Steeles West Station
and Primary Goal Development

. Funding . -Self funding additional phase :
I e o e e i e :
. Construction | -Phase 2/Phase 3 Master Plan Complete |
| “Management board contracts i
' Governance ' development '
s | -Phasing completion :
-Celebrate new projects and subway

opening

Richmond Hill Anchor Hub
Development

-Self funding — arrange on site terms for
air rights

-Mobility hub - facilities operations.
Initiate design 407 transitway

-Management board in place

10 Year

VIVANext

- Goals & Objectives

Unionville Mobility Hub

Development Bus Terminal Development

-Arrange terms for use of air rights

g . -Secure through development
-Infrastructure funding secured . P

. partnership

-viva/YRT and Go facilities open and

operating . -Integrated terminal and development
-Development of additional TOD  Open and operating
cpportunities

-Final corporate board structure in place -Operating agreements
-Operational as a hub ' -Property and asset management

. -State of the art advertising

-Celebrating world class mobility hub ! . Celebrate best practice TOD model

20
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2010 - 2020 - - -
B kaas Plan Strategic Operations - Mid-Year Update
2011
Project Description Anchor Hubs Park & Ride Operations Sl
Operating & Maintenance Transition

LSRR RN CRAEN NS LT NN SR LAY, N R e e e e e ot ey o e [‘E """"""""""""""""""" e s e e e \

. ' -YR/ YRRT! '
: Key Actors Wk —Pri,:ate! Landowners | ~-YRT / YRRTC '
i y | ~Metrolinx/GO . P ; o | -Veolia :
! 4 -Municipal parking authorities "
i , . ' -Renew contract :
i Instruments , TBD | -Multiple operating agreements | -New service RFP :
; : ' -Transition arrangements '
i : . -Separate parking authority ' |
! Governance ' -Anchor hub corporation ' -Operating division ' -York Region '
: ; ' -Third party concessionaire - :
i Fu nding , - Establish principles for master agreements amongst | - Establish business case model for parking N/A '
i | stakeholders | implementation | :
P ' Thirdpary S o S S S S St =S B RS !
1 , - Concessions - retail - . - !
| ) / : -T |
il | - Transit providers MG SR /A .
4 rrangements . - DEV/Landowner agreements : " '
et e P e e LoMNUIIIIE s A S e i Ao B e :
3 : - Identify and confirm proponents to lead and G i pre ! :
; Construction : manage Implementation - Identify initial site opportunities : -Constructing new OMSF :
S | - identify framework for governance based on | e G e S i :
‘ ) V- | " 1
' Governance , anticipated partnership/ownership/share of costs; ] Identllfy preferved governance mode . -Service Contract ]
' ! . -Establish government protocols ] |
S R S S S S poshoreobigvenue. ..o e b S e s e e el e s s o e 4
. Communications | - Establish communications protocols with - Education and buy-in re. Paid parking in 805. ! - :
1 , stakeholders . Communications of usage, benefits and availability - -Develop protocols to support transition :
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2010 — 2020 Business

-Secure service contract through RFP

Plan Strategic Operations - 5 Year - Goals & Objectives
2011
BRT
Project Description Anchor Hubs Parking & Ride Operations Operating & Maintenance Transition
E Funding -ldentify potential funding sources for operations; - Secure capital and operating arrangements : :

establish principles for master agreements | -Land lease and revenue sharing arrangements .

| - Develop master agreements and operatin ‘ . . ) | .

: agreeme:ts B P B 1 - Construct 5 — 6 of parking facilities along the BRT operating : -Construction complete
! 1 corridor i -Complete transition

i

- Identify framework for governance based on

. . . | - Implement governan r re. - rationalize th rkin
anticipated partnershipfownership/share of costs; pament govemanoe stracture: < Operationaite e parkeng

-New service contract

system riders , parking in 905. What it brings to the community.

hori i
share of revenue authority ' '
! | -Develop communications strategy for engaging : . :
) i i | tenants and establishing expectations on role WRT | Long term communications; future plans and evolution of ' e
i Communications | g exp o Long P ! _Support transition
i
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2010 - 2020

Business Plan Strategic Operations - 10 Year - Goals & Objectives
2011

Project Description Parking & Ride Operations Anchor Hubs
E E - Sustain funding and return on investment to grow system :
b Fundlng ! - Identify TOD opportunities and conversion of surface lots to structural parking -Anchor hubs in operation and self funding !
: , facilities J
E Construction E - Roll out parking construction/implementation along balance of operating corridors -Construction completed and in operation
‘ Governance | - Oversight and expansion . -Management structure in place :
. Communications | - Ongoing good will; point of sale to increase usage , -Support hub operations .
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