ATTACHMENT 1

PHASE 2 — STAGE 2 (Y2/H3) PROPOSAL EVALUATION PROCESS
NON-DESIGN BUILD

New Phase or Segment of Project

Work Required

Region Instructs Owner's Engineer to

prepare Scope of Work and Shadow
Bid Amount

Region Reviews and Approves

Scope of Work

Region delivers Scope of Work to
YC2002 and YC2002 has 30 days to
submit a Proposal
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Evaluation Process continued

YC2002 does not deliver a
Proposal within 30 days

YC2002 submits Proposal
within 30 days

A 4

Region/ YRRTC can arrange to
have Work undertaken by 3™
party in a manner that
satisfies goals and guiding
principles of Master
Agreement. If Region does
public tender/ RFP, YC2002
will not participate.

A 4

\ 4

A 4

Proposal Price is
less than
Shadow Bid.

A 4

Proposal Price is
greater than
Shadow Bid but
difference is less
than 8.5%.

Proposal Price is
greater than
Shadow Bid but
difference is
greater than
8.5%.

Region/ YRRTC negotiates
Work Contract with
YC2002 at Proposal Price,
for Council approval.
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Evaluation Process continued

<8.5%

> 8.5%

Region/YRRTC/ O.E./
YC2002 try and reconcile
difference between
Proposal Price and Shadow
Bid.

Region/ YRRTC/ O.E. meet to determine if
Shadow Bid needs adjustment or if there

should be reconciliation of differences.

Decision made to adjust Shadow Bid so that

Proposal Price is within 8.5%, or to work with
YC2002 to reconcile differences.

A 4

Contract price

agreed to.

Contract for Work
negotiated, subject

to Council

approval.

Contract price
cannot be
agreed to.

Region can arrange for

third party to
undertake Work by 3™
party in a manner that
satisfies goals and
guiding principles of
Master Agreement.
Region decides in its

Binding Arbitration for Contract
sole discretion

whether YC2002 can
submit bid/proposal in
public tender/RFP
process.

Price Arbitrator can choose

price anywhere in the range

between the Proposal Price
and the Shadow Bid.

Contract for Work
negotiated at Contract

price designated by

Arbitrator, subject to
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Council approval.
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