YORK Meeting of the Board of Directors
on September 16, 2010

To: York Region Rapid Transit Corporation Board of Directors
From: Mary-Frances Turner, President
Subject: YRRTC Mid-year Business Plan Update

Recommendation

It is recommended that:

1. The York Region Rapid Transit Corporation (YRRTC) Board of Directors receive
the updated business plan for information.

Purpose

The purpose of this report is to:

= Provide the Board with an updated business plan which highlights current year
progress toward our 2010 goals and objectives and the strategic business goals
and direction YRRTC will focus on over the course of the next 10 years.

Background

Board approved YRRTC's 10-year business plan in January 2010

= InJanuary 2010, the YRRTC Board of Directors approved the 2010-2020
business plan to guide the execution of the vivaNext Rapid Transit Plan.
= The business plan (see Attachment 1) is organized into three main business
units that cover three time horizons — 2010, the period between 2010-2015,
and the period between 2015-2020. The three main business units are:
= Capital (pages 3-20)
= Development (pages 21-24)
= Strategic Operations (pages 25-28)
= The 2010 capital unit also includes an Implementation Plan (pages 11-16) that
lays out more definitive activities/results during this period.
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Analysis

These plans drove the content and direction of the 2010 capital and
operations budgets and will be used to guide future budgets as well.

In the Funded Capital section, new columns highlight progress updates and/or
significant changes to the original business plan

A “6 Month Update” column has been added to the Funded Capital — 1 Year
Business Plan (pages 4-8) to quickly identify achievements in 2010 and what
items remain focused on for 2010.

In the Funded Capital — 5 Year and 10-Year section (pages 9-10), shaded
columns indicate significant changes to the originally presented business plan.
In the remainder of the 10-year business plan, minor updates have been
made to the Development, and Strategic Operations sections.

Significant achievements made within the first six months of 2010 as new
funding schedule was introduced by the Province of Ontario (see updated map

that follows)

Milestone achievements include the following:

Established a solid 5 in 10 funding program with Metrolinx
Negotiated and executed memorandum of agreement with Metrolinx
Executed rapid transit agreement with York Region

Organized and fully established the YRRTC Board

Acquired the necessary property for D1 and H3 segments
Commenced the H3 cost confidence process

Established and delivered comprehensive communications and
community outreach programs

Completed preliminary engineering on Y2 segment

Secured approval for shifting Centre Street work to Vaughan
Metropolitan Centre (H2-VMC) to coincide with subway opening

YRRTC Board Meeting
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= Significant activity was advanced by YRRTC, including:

= Financial Approvals Protocol

= Metrolinx Master Agreement and Project Charters

= D1 early works cost confidence process

= Spadina subway property matters and station designs

= Securing rapid transit site for an operations and maintenance centre
and releasing a request for proposals for the preliminary engineering of
the facility

= Federal EA work on H3 and D1 segments

= Property acquisition for Y2 and H2 segments

On target to achieve remaining 2010 business objectives

= YRRTC is focused on achieving the remaining 2010 business objectives as
outlined in the business plan:
= Advance property acquisition for all remaining segments
= Execute the Metrolinx Master Agreement and Project Charters
= Complete H3 negotiations and award work
= Complete D1 early works cost confidence process and award work
= Secure funds and advance OMSF
= Take delivery of some new rapid transit Viva NovaBus buses
= Continue to advance communications/outreach programs to support
the business objectives and public/stakeholder information needs

Development, and Strategic Operations are key business units with projects
and activities to be delivered over the next 10 years

= The key development projects for 2010 are:
= Steeles West Station
= Richmond Hill/Langstaff Urban Growth Centre (Anchor Hub)
= Cornell Terminal
= The key operational activities for 2010 are:
= Viva operations and maintenance 5-year contract
= Infrastructure Ontario BRT Concession
= Anchor Hubs — roles, framework, funding, performance, etc.
= Parking Operations — governance, funding, standards, etc.

Business Plan is a blueprint in a scalable framework that enables the YRRTC
Board to guide future activities of the YRRTC office

= Qver the next 10 years, this business plan and mid-year updates will help
guide and direct the YRRTC Board and staff in their efforts to prioritize funded
and unfunded work in achieving the primary goals.
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= When fully funded, York Region’s rapid transit plan will deliver a significant
financial investment of several billion dollars in rapid transit infrastructure in
York Region.

Conclusion

= Significant achievements were made within the first six months of 2010.

= The business plan has been updated to reflect the Provincial 5 in 10 capital budget
allocation to the rapid transit system.

= YRRTC is on target to achieve the remaining 2010 business objectives as outlined in
the business plan.

= YRRTC will continue to work with internal and external stakeholders to ensure
adherence to critical project timelines as the various project segments move forward.

= QOver the coming years, YRRTC and York Region will play an important role in shaping
the delivery of the rapid transit system, securing new revenue streams and
encouraging transit-orientated development.

For more information on this report, please contact Dale Albers, Chief Communications
Officer, York Region Rapid Transit Corporation at 905-886-6767, Ext. 1020.

Mary-Frances Turner
President

September 7, 2010

Attachments (1)

YORK-#2280095-v8-RT__4 YRRTC_Mid-year_Business_Plan_Update
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~ Funded Capital - 1 Year Business Plan - FLOW Federal Bundle - 2010 K&,
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Cornell: Final determination of land acquisition
OMSF: Lands acquired; Award and Commence
Conceptual PE program
Buses: Take delivery of FLOW and QuickWins buses
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Funded Capital - 5 Year Business Plan - 2010 to 2014 - 2010 Mid-Year Update

PROJECT

DESCRIPTION AND PRIMARY GOAL

FUNDING

CONSTRUCTION

GOVERNANCE

COMMUNICATIONS

>
>
>
>

BRT
MOVE ONTARIO 2020 - GREEN
(H3.1, H3.2, Y2.1, Y3.2-D1)
- PROJECTS TO BE
CONSTRUCTED AND IN
OPERATION

BRT
MOVEONTARIO 2020 -
YELLOW
(Y2.2, H2, H3.4) — LAND
ACQUISITION AND PE
COMPLETED; FINALIZE
BUSINESS ARRANGEMENTS

&

-

BRT —
FLOW PROVINCIAL
(H2 VMC)

— PROJECT TO BE
COMMISSIONED

BRT —

FLOW FEDERAL
(OMSF, CORNELL, BUSES)
— BOTH FACILITIES AND ALL
BUSES UNDER FUNDING
ARRANGEMENT WILL BE
CONSTRUCTED/PROCURED

SPADINA SUBWAY — FINAL
ELEMENTS UNDER
CONSTRUCTION;
PREPARATION FOR REVENUE
SERVICE

FULLY FUNDED; FULLY
RECOVERED; ON TIME; ON
BUDGET

-

LAND PROCURED, FUNDING
RECOVERED; PE COMPLETE,
FUNDING RECOVERED.
CONFIRM AND SUSTAIN
CAPITAL FUNDING
COMMITMENTS; FINALIZE
PROCUREMENT
ARRANGEMENTS FOR
CAPITAL CONSTRUCTION.

~ -

&~

-

FULLY FUNDED; ON TIME; ON
BUDGET

FULLY FUNDED;
SUBSTANTIALLY
RECOVERED; ON TIME; ON
BUDGET

BUDGETS BEING MAINTAINED

N

COMPLETE; OPERATIONAL

LAND ACQUIRED; PE
COMPLETE

~_-

-

- =

COMMISSIONED AND
OPERATIONAL IN 2015

COMPLETE; OPERATIONAL

ON SCHEDULE FOR
COMPLETION OF SURFACE

- =

~ -

EXECUTED RAPID TRANSIT
AGREEMENT WITH YR.
MASTER AGREEMENT WITH
METROLINX

COMPLETE GOVERNANCE
ARRANGEMENTS BY 2014

-

~_-

FACILITIES
UNDERTAKE EFFECTIVE EFFECTIVE MANAGEMENT ETF/

REPORTING TO BOARD AND

AND REPORTING STRUCTURE
THAT SUPPORTS TIMELY

TECHNICAL ADVISORY/

NETWORK SUPPORT; WIDE-
SPREAD COMMUNITY
ACCEPTANCE AND
ADVOCACY FOR THE NEXT
PHASE

SUCCESSFUL TRANSITION OF
LAND TO PUBLIC SECTOR;
STATE OF READINESS FOR

CONSTRUCTION WITH
COMMUNITY

METROLINX RECOVERY OF FUNDS MANAGEMENT COMMITTEE
MANAGING MANAGING

COMMUNICATIONS WITH
FUNDING PARTNERS AND
TTC;

PUBLIC SUPPORT
MAINTAINED THROUGH
CONSTRUCTION PERIOD

PUBLIC ANNOUNCEMENT
WITH APPROPRIATE
OFFICIALS

COMMUNICATIONS WITH
FUNDING PARTNERS AND
TTC;

PUBLIC SUPPORT
MAINTAINED THROUGH
CONSTRUCTION PERIOD

Added shading represents significant changes from plan identified at beginning of year
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2010 - 1 Year Implementation Plans for Funded
Capital Projects
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vivaNext Projects Schedule - Based on Cost Confidence Process

10 ITasI: Mame Dwration Stant Finish Predecessors 2015
a _ TFIMIAJML. |JA[SIOIND J[FIM

| Highway 7 H2 1058 days Thu 410 Mon %14 I I
2 % H3 Cirst Confdence 7.8 mons Thu 34010 Fri 107110 I I
3 E H2 Dasign 25mons| Mo 10400 Fri &3z 2 | |
4 [Heaviest Rlevew Penod) Tmons| Tue 1214710 Mon 82711 555-3 mons I | |
L % H3 Constructon to Final Completion 35.3 mons Tue 811 Mon 1814 355435 mons I L4 h I
o Start Revenus Service 0 days Fri 1110v14 Fri 110014 5F5-4.8 mons | | l..’ 110 l
7 I I I
g Davis Drive Early Works 307 days  Mon G40 Tue 8H&M1 ';* I
¥ E C1 Early Works C.C sdmons| MonTHZND | Mon 1002510 I | |
L T | D1 Permets & Aporovals 38mons|  Mon 81410 Fri 17110 I | |

B 01 Early Works Design 225 mens|  Mon 711210 Fri I10/10 | . I I
7=, Ol Early Works Construct BSmons| Tue 0260 Tue SA&TT 11810 I ‘I ] I
13 | | |
= Davis Drive D4 941 days Mon 100410 Mon SH2M4 | l
Sl D1 Cost Confidence TAmons|  Mon 10410 Tue 8211 2 I ' I
18 C1 Casign 18 mong Wed 54N Tue 1812 15 | i A | [
17 (Heaviest Review Penod) T mons Wed 5411 Tue 111511 1835-3 mons | | |
7|y D1 Construction 1o Fmal Completion W mons|  Wed 72711 Mon 512114 185543 mons | | L |
i E Start Rewenue Service 0 days Fri 111014 Fri 1110414 | 18F5-4.6 mons I I l..’ 1110 I
o I | I
1] Highway 7 VMC 1413 days MonTHHI0  Thu 12015
7|5 Prelimnary Engineering 1imens| MonTH2A0  Fr 51311 [ ' ] I
e VNIC Cost Confidence 7.8 mons Wed 5911 Thu 12011 15 I I I
24 WMC Design 18 mons Fri 12r2m1 Thu 4118113 23 | | [ ' l

B {Heaviest Revew Peniod) Tmons| Wed 12211 Tue 77312 | 2655-3 mans | | : | I
FLi % VMC Constructon o Fnal Completion 33 mons Wed 214012 Fri 320015 | 2455+1.5 mons I I |
a7 E Start Revenue Service Odays| Thu 12015 Thu 1211015 | | |r . 1200
=2 I | I
o Yonge Street Y2 S00 days Fri 1272111 Thu 51415 I I ﬁ
a0 ¥2 Cost Confidence 7.8 mon Fn 12211 Mon 772112 23 | | |

BEL ¥2 Desgn 18 mons Tue 77312 Mon 111813 30 | | d ' |
7] {Heaviest Review Period) 7 mons Tue 77312 | Mon 11413 3355-3 mons I I I
E: 2 Construction fo Final Completion 28 mons Tue B25/12 Thu 5/14/15 | 3155+3 mons I I |.|
T - Start Revenue Senvice 0 days Wed 177715 Wed 177715 | 33F5-4 & mons | | L’.’ ur
22 I | I
38 O&M Facility (OMSF) 701 days|  Fri&2sio Fri 3113 I
3 E Concept FIE mel RFP & mons Fn &R25M0 Thu 2311 I
3 E RFQ Process 3 mons Fr 1111210 Thu 27311 [ I
k) RFP Frocess 2.5 mons Frizdiil Thu4i&i1 3837 I I
0 |5 D&M Design 13 mons Fi&i&ii| Thu4ixiz 3@ I I ] I
41 E% Q&M Construction 15.75 mons Fri 8113011 Fri 3/1/13  4055+4.5 mons [ | H | [
=2 I I I
TT |54 | Comell Facility 1day?|  Tue®2210  Tue 82210 | I JI I

| - T Progres — PE——— oo 1 '
Progect Rapstway General Timeline ask : = Summary 3l Tasks Deadiine
Date: Fri 711&10 ot P .
SQJII'I. FER A e m M-'ES!-DTI'E ’ P"Q;E“-E{mm XSS Mlm ‘

Node: Construction Durations do not include 2-month winter shutdown per year
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Funded Capital - 1 Year Implementation Plan (Metrolinx plus FLOW H2 VMC) - 2010 Mid-Year Update

H3.1 and H3.2 — Hwy 7 from RHC to Warden

Y3.2 - D1 - Davis Drive and Yonge Street

H2 VMC Rapidways and Station Integration with Spadina Subway

( AGREEMENTS REPORTING

D (

‘OCt 2009-Sept 2010: MOA — ‘ Sept 2010: Establish flow of

Interim Funding Agreement

()

( AGREEMENTS )

[ ()

Oct 2009-Sept 2010: MOA —

( REPORTING

Sept 2010: Establish flow of

( AGREEMENTS

) (

REPORTING

Sept 2010: Integration of Sept 2010: Establish flow of

()

‘Create/ Maintain ongoing dialog

‘ Highlight project milestones

? :rl:gm;ittg):()?nd reporting format @ Interim Funding Agreement information and reporting format @ Provincial FLOW project with information and reporting format @
5 p and protocol Master Agreeement and protocol
e
>
o C CLAIMS D) C CLAIMS D C CLAIMS D
- Jul 2010: Commence Invoicing to ; Jul 2010: Commence Invoicing to ; Jul 2010: Commence Invoicing to
fMuizjsz?rlo%(iﬂogrE?nnxcteoﬂ\(()gRO; c @ Metrolinx to allow funding from @ fMuﬁrjsz?rlc)?n iﬂ()g?rgienlcteofl\?l\évl'\:); C @ Metrolinx to allow funding from @ fMuizisz?rlo?n %A()g?rgienlcteofl\?l\évlé)'; C @ Metrolinx to allow funding from @
Reserve Reserve Reserve
C AGREEMENTS D C REPORTING ) C AGREEMENTS D ( REPORTING ) C AGREEMENTS D C REPORTING D)
. . Dec 2009: Requirements under @ . . Dec 2009: Requirements under Rapid Transit Agreement - -
Rapid Transit Agreement - - Rapid Transit Agreement - . .
VRRTC, YR, Executed Sept 2009 @ MOA — Interim Agreement VRRTC, YR. Exeouted Sept 2009 @ MOA  Interim Agreement YRRTC, YR. Executed Sept 2009 @ 3‘3}29?2{5??;?;?2?3 e
Sept 2010: Annual requirements Sent 2010: A | ; N -
Mar 2010: VivaNext Procurement under Master Agreement Mar 2010: VivaNext Procurement ept 2010: Annual requirements @ Mar 2010: VivaNext Procurement @ Sept 2010: Annual requirements @
- Agreement - YRRTC, YR, YC Agreement - YRRTC, YR, YC under Master Agreement Agreement - YRRTC, YR, YC under Master Agreement
(8] -
S ‘Sept 2010: Master Agreement — ‘ @ ‘YRRTC Board Quarterly Report ‘ @ ‘Sem 2010: Master Agreement — ‘ @ ‘YRRTC Board Quarterly Report ‘ @ ‘,\Sﬂi”t\(z;ég'c'\"s;ter Agreement — ‘ @ ‘YRRTC Board Quarterly Report ‘ @
c Mx, YRRTC, YR Mx, YRRTC, YR ! :
S
(<))
: : ; Sept 2010: Project Charter
8 ‘Sept 2010: Project Charter ‘ ‘Sept 2010: Project Charter ‘ p - Froj
- N @ N @ R
L POLICY ) L POLICY ) L POLICY D
June 2010: YRRTC Purchasing June 2010: YRRTC Purchasing June 2010: YRRTC Purchasing
See Agreements Policy and Execution of See Agreements Policy and Execution of Policy and Execution of
g See Agreements
Documents Policy Documents Policy Documents Policy
C PROCUREMENT PLANS ) < COST CONFIDENCE > C PROCUREMENT PLANS ) < T ) ( PROCUREMENT PLANS ) ( s )
Procurement Plan: Scope of Work AGREEMENTS
= 30% design, Schedule, Captal ‘ ' Frocurement Blan: Scope of Vork . I . Frocurement Dlan: Scope of Vork g I .
; i i esign, Schedule, Capita ) ) esign, Schedule, Capital ) )
IS cost build up ‘De5|gn Build Contract ‘ cos:buildgup P ‘De5|gn Build Contract ‘ oat buildgup P ‘De5|gn Build Contract ‘
(O]
5 C PROCUREMENT DOCUMENTS ) Bid Submission, Evaluation and . P . . P .
%) L PROCUREMENT DOCUMENTS Bid Submission, Evaluation and C PROCUREMENT DOCUMENTS ) Bid Submission, Evaluation and
o Negotiation — Enter 19 week < ) Negotiation — Enter 19 k Negotiation — Enter 19 k
O 10CESS egotiatio e weel egotiatio e weel
o R 't lification/P | P process process
equest for Qualification/Proposal " : P @ ‘Request for Qualification/Proposal ‘ ‘Request for Qualification/Proposal ‘
‘Awar or release RFP documents ‘ ‘Award or release RFP documents ‘ @ ‘Award or release RFP documents ‘ @
~~
g ( PROPERTY COORDINATION ) < AWARD OF WORK > < PROPERTY COORDINATION ) ( AWARD OF WORK ) < PROPERTY COORDINATION > < AWARD OF WORK >
T
g g ‘Possession/ Permission to Enter ‘ ‘Early works — Notice to Proceed ‘ ‘Possession/ Permission to Enter ‘ @ ‘ Early works — Notice to Proceed ‘ ‘Possession/ Permission to Enter ‘ @ ‘Early works — Notice to Proceed ‘
E 0O : : : :
D g Property Mapping ‘Fln&ﬂ design — Notice to Proceed ‘ ‘Property Mapping ‘ @ ‘ Final design — Notice to Proceed ‘ ‘PFODETW Mapping ‘ @ ‘Final design — Notice to Proceed ‘
Q.
(2]
E c ; P Revised Scope of Work — 60% ; ;
= 0o Construction Coordination design p Construction Coordination Rev_lsed Scope of Work — 60% Construction Coordination Rev_lsed Scope of Work — 60%
B O design design
% ‘Utility Coordination ‘ ‘Design_Build Agreement ‘ @ ‘Utility Coordination ‘ Design Build Agreement ‘Utility Coordination ‘ Design Build Agreement
a Execution — October 2010 Execution — December 2010 Execution - TBD
S ( STAKEHOLDERS RELATIONS ) ( PUBLIC RELATIONS ) < STAKEHOLDER RELATIONS > ( PUBLIC RELATIONS ) < STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS )
= : —
8 Establlslhed communications ‘ ‘Establish construction ‘ Established communications ‘Establish construction ‘ Established communications Establish construction
g protoco communications plan protocol communications plan protocol communications plan
£ ‘Produce briefing documents/ event ‘ Media Relations/ Issues Produce briefing documents/ event ‘Media Relations/ Issues ‘ Produce briefing documents/ event ‘ Media Relations/ Issues ‘
= plans management plans management plans ‘ management
(@) s . )
O ‘H|ghl|ght project milestones ‘ ‘Create/ Maintain ongoing dialog ‘ ‘Highlight project milestones ‘ ‘Create/ Maintain ongoing dialog ‘ ‘
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Funded Capital — 1 Year Implementation Plan (Metrolinx plus FLOW H2 VMC) - 2010 Mid-Year Update - Continued

Y2.1 - Yonge Street from Highway 7 to Major Mackenzie

C AGREEMENTS D C REPORTING D
Oct 2009-Sept 2010: MOA — @ Sept 2010: Establish flow of
8’ Interim Funding Agreement information and reporting format @
5 and protocol
e
>
T C CLAIMS D
Mar 2010: Commence flow of @ Jul 20.10: Commence Invoicing to @
funds from Metrolinx to YRRTC Metrolinx to allow funding from
Reserve
( AGREEMENTS ) ( REPORTING )
Rapid Transit Agreement - Dec 2009: Requirements under @
YRRTC, YR. Executed Sept 2009 MOA — Interim Agreement
Mar 2010: VivaNext Procurement Sept 2010: Annual requirements @
Agreement - YRRTC, YR, YC under Master Agreement
(D)
() :
Sept 2010: Master Agreement — ‘
c
G ‘Mx, YRRTC, YR ‘ @ YRRTC Board Quarterly Report
=
(<))
8 ‘Sept 2010: Project Charter ‘ @
O]
=
C POLICY D)
June 2010: YRRTC Purchasing
See Agreements Policy and Execution of @
Documents Policy
C PROCUREMENT PLANS D) C e e )
€ Procurement Plan: Scope of Work C AGREEMENTS D)
Q 30% design, Schedule, Capital - -
= cost build up Design Build Contract
=
8 C PROCUREMENT DOCUMENTS ) Bid Submission, Evaluation and
o Negotiation — Enter 19 week @
o process
‘Request for Qualification/Proposal ‘
‘Award or release RFP documents ‘ @
g < PROPERTY COORDINATION > ( AWARD OF WORK >
g
% g ‘Possession/ Permission to Enter ‘ @ ‘Early works — Notice to Proceed ‘
£ 0 )
@ 3 ‘Property Mapping ‘ ‘Final design — Notice to Proceed ‘
£ 2
i — 0,
— O Construction Coordination Rev_|sed Scope of Work — 60%
= O design
() - .
= ‘Utility Coordination ‘ ‘Deygn_Bund Agreement ‘
0:—_ Execution - TBD
8 ( STAKEHOLDER RELATIONS ) < PUBLIC RELATIONS >
=]
8 ‘ Established communications ‘ ‘ Establish construction ‘
c protocol communications plan
> o -
g Produce briefing documents/ event Media Relations/ Issues
E plans management
(@) L ) )
O ‘Highlight project milestones ‘ ‘Create/ Maintain ongoing dialog ‘
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Funded Capital — 1 Year Implementation Plan (FLOW)

Cornell Operations Maintenance and Storage Facility
C AGREEMENTS D C FEPORTING ) C AGREEMENTS D C REPORTING )
Aug 2010: Contribution - - Aug 2010: Contribution Sept 2010: Establish reporting
o Agreement Feb 2010: Establish reporting @ Agreement format and protocol
= format and protocol
©
= ( TREASURY BOARD SUBMISSION ) ( LA ) (_ TREASURY BOARD SUBMISSION ) C CLAIMS D
-}
L i - issi : hedules
Feb 2010: Submission to TB ‘ . ‘June 2010: Submission to TB ‘ @ Sept 2010: HCoMS B1 schedu
‘ @ Feb 2010: HQOMS Bl_ schedules and processing of claims
and processing of claims
AGREEMENTS REPORTING
C AGREEMENTS D C REPORTING D C )) C D)
- : : Sept 2010: Annual requirements
) . . Rapid Transit Agreement -
Rapid Transit Agreement - @ Sept 2010: Annual requirements @ YRFI)?TC YR — ngecuted Sept @ under Contribution Agreement @
o YRRTC, YR — Executed Sept under Contribution Agreement 2009 ) p
8 2009 YRRTC Board Quarterly Report — YTRT‘(]: Bo.arszugrtertly Report - @
g Q1in June; Q2 in Sept Q1 in June; Q2 in Sep
—
“>9 PROJECT OVERSIGHT COMMITTEE PROJECT OVERSIGHT COMMITTEE POLICY
8 (POC) C POLICY > (POC)
Sept 2010: Commence meetings ‘ @ ‘Sept 2010: Commence meetings ‘ @ . i
‘ June 2010: YRRTC Purchasing ‘;lgriiyzgig gg?;i%f gfmhasmg
Policy and Execution of @ Documents Policy
Documents Policy
C PROCUREMENT PLANS D) (" PROCUREMENT PROCESS ) C PROCUREMENT PLANS D) (' PROCUREMENT PROCESS (cont) )
= AGREEMENTS
GC.) Procurement Plan: Scope of Work C AGREEMENTS D Procurement Plan: Scope of Work . ’
15-30% design, Schedule 15-30% design, Schedule ; i P
GEJ 9 ‘Design Build Contract @ 9 ‘De5|gn Build Contract @
S
-}
(8] ‘Release RFQ/RFP documents ‘ e C e ) ‘Release RFQIRFP documents ‘ 6
&
Bid Submission, Evaluation and ‘RFQ/RFP ~ Preliminary Design ‘ Bid Submission, Evaluation and @
Negotiation, Award @ Negotiation, Award
~~
CC) < PROPERTY COORDINATION > < AWARD OF WORK > < PROPERTY COORDINATION > < AWARD OF WORK )
J5i
GC) g ‘Possession/ Permission to Enter ‘ ‘Early works — Notice to Proceed ‘ ‘Possession/ Permission to Enter ‘ ‘ Early works — Notice to Proceed
£ © ) : :
i) g ‘Property Mapping ‘ ‘Flnal design — Notice to Proceed ‘ ‘Property Mapping ‘ ‘ Final design — Notice to Proceed ‘
o
7}
S = Revised Scope of Work — 60% i
=) ’ P Revised Scope of Work — 60%
= ° Construction Coordination design Construction Coordination dosion p
o O 9
o) Utility Coordination Design Build Agreement - o ‘DeSIQn Build Agreement ‘
g ‘ y ‘ Execution - TBD Utility Coordination Execution - TBD
8 < STAKEHOLDER RELATIONS ) < PUBLIC RELATIONS > < STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS >
®
O Established communications ‘Establish construction ‘ Established communications ‘Establish construction ‘
c protocol communications plan protocol communications plan
-} - - A .
= Produce briefing documents/ event Media Relations/ Issues ‘ Produce briefing documents/ event Media Relations/ Issues ‘
= plans management plans management
Q o . o o
O ‘Highlight project milestones ‘ ‘Create/ Maintain ongoing dialog ‘ ‘Highlight project milestones ‘ ‘Create/ Maintain ongoing dialog ‘




Funded Capital - 1 Year Implementation Plan (MoveOntario 10 Projects) 1'%%'

H2 — Highway 7 from Pine Valley Drive to Richmond Hill Centre Y2.2 — Yonge Street from Major Mackenzie to 19" Avenue H3.4 — Highway 7 from Birchmount to Kennedy
C AGREEMENTS D C REPORTING ) C AGREEMENTS D C REPORTING D) C AGREEMENTS D C REPORTING )
o ‘ TBD ‘ @ Deferred @ ‘ TBD ‘ @ Deferred @ ‘ TBD ‘ @ Deferred @
c
=
£ C LAV ) C CLAIMS D C CLAIMS D
LL
Deferred @ Deferred @ Deferred @
REPORTING
C AGREEMENTS D C D) C AGREEMENTS D C REPORTING D C AGREEMENTS D C REPORTING )
‘ Deferred ‘ @ Deferred @ ‘ Deferred ‘ @ Deferred @ ‘ Deferred ‘ @ Deferred @
L ‘Deferred ‘
8 ‘Deferred ‘ @ ‘Deferred ‘ @
©
c
= C POLICY D) C POLICY D) C POLICY D)
>
o
O
Deferred @ Deferred @ Deferred @ Deferred @ Deferred @ Deferred @
C PROCUREMENT PLANS ) ( SRS ) C PROCUREMENT PLANS ) ( AGREEMENTS ) C PROCUREMENT PLANS ) ( AGREEMENTS )
= Deferred ‘Deferred ‘ Deferred ‘Deferred ‘ Deferred ‘Deferred ‘
(O]
g ‘Deferred ‘ @ ‘Deferred ‘ @ ‘Deferred ‘ @
S
3 C PROCUREMENT DOCUMENTS ) C PROCUREMENT DOCUMENTS ) C PROCUREMENT DOCUMENTS )
o Deferred Deferred Deferred
o ‘ Deferred @ ‘ Deferred ‘ Deferred
‘Deferrerd ‘ @ ‘Deferred ‘ @ ‘Deferred ‘ @
~~
g ( PROPERTY COORDINATION > < AWARD OF WORK > C PROPERTY COORDINATION ) ( AWARD OF WORK ) C PROPERTY COORDINATION ) < AWARD OF WORK >
g .
GC.) o ‘Deferred ‘ ‘Deferred ‘ ‘Defefmd ‘ ‘Deferred ‘ ‘ Deferred ‘ ‘Deferred ‘
£ ©
Qo 2 ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘ Deferred ‘ ‘Deferred
2w
E c
= 8 Deferred Deferred Deferred Deferred Deferred Deferred
O
=
o ‘Deferred ‘ ‘Deferred ‘ @ ‘Deferred ‘ ‘Deferred ‘ @ ‘ Deferred ‘ ‘Deferred ‘ @
ol
g C STAKEHOLDER RELATIONS > < PUBLIC RELATIONS > ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS ) ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS )
I
g ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘
S
g ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘
(@]
O ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘ ‘Deferred ‘
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Development - 1 Year Plan - 2010 Mid-Year Update

PROJECT

DESCRIPTION AND MAJOR

GOAL

v

FUNDING

CONSTRUCTION

GOVERNANCE

COMMUNICATIONS

S 7 v v v

STEELES WEST STATION
DEVELOPMENT — ESTABLISH
DEVELOPMENT PLAN
OPPORTUNITY ON YR LANDS

RICHMOND HILL ANCHOR HUB
DEVELOPMENT - ESTABLISH
BUSINESS ARRANGEMENTS

WITH METRIS

- =

N/A

- =

UNIONVILLE MOBILITY HUB
DEVELOPMENT — [RETHINK IN

LIGHT OF MARKHAM] — COMPLETE

THE PE

CORNELL TERMINAL
DEVELOPMENT — SECURE LAND
AND BREAK GROUND

-

SOURCE FUNDING FOR
SUBWAY CONSTRUCTION AND
FINANCING STRATEGY FOR
MOBILITY HUB

-

- =

PREPARE AND PUT OUT RFP
ON STATION LANDS

-

SECURE SUFFICIENT FUNDING TO

UNDERTAKE PRELIMINARY

CONCEPT PLANS AND BUSINESS
ARRANGEMENTS FOR THE LAND

SECURE COMMITMENT AND
FINALIZE AGREEMENT

- =

CONFIRM PRELIMINARY DESIGN
INPUT AND PHASING STRATEGY

-

&

ESTABLISH JOINT VENTURE
PARTNERSHIP WITH YUDC

- =

CONFIRM CONSTRUCTION
FEASIBILITY OF PHASING
INFRASTRUCTURE
OPERATING & MAINTENANCE
AGREEMENTS
CONSTRUCTION STAGING

COMPLETE SITE PLAN
APPROVAL; START
CONSTRUCTION; BREAK
GROUND/ INPUT SERVICING;
SECURE TEMPORARY USE OF
LANDS FOR STORM PONDS

&

DETERMINE GOVERNANCE
STRUCTURE

-

SUPPORT RFP PUBLICIZE
MASTER PLAN
OPPORTUNITY

&

SECURE LAND
DETERMINE PROJECT LEADS

BETWEEN STAKEHOLDERS (MOU &

MOP)
ESTABLISH PRINCIPLES
GOVERNANCE MOU

ESTABLISH STEERING
COMMITTEE; FINALIZE PARKING
ARRANGEMENTS;
FRONT ENDING AGREEMENT
WITH H&R FOR SERVICES;
FINALIZE A PHASED
IMPLEMENTATION PLAN

CONSULT WITH TECHNICAL
STAKEHOLDERS ON MOBILITY
HUB LAYOUT

&

&

EXTERNAL COMMUNICATIONS
WITH STAKEHOLDERS TO
MAINTAIN THE VISION AND

ESTABLISH SOLID PRINCIPLES

WORK WITH REGIONAL URBAN

GROWTH STRATEGIC CENTRE

CONSTRUCTION
COMMUNICATIONS

YR
RAPID

TRANSIT

CORFORATION
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Development - 5 Year Plan - 2010 Mid-Year Update

PROJECT
DESCRIPTION AND
MAJOR GOAL

FUNDING

CONSTRUCTION

GOVERNANCE

COMMUNICATIONS

STEELES WEST STATION
DEVELOPMENT

—_—

SOURCE DEVELOPMENT
PARTNER

COMMENCE CONSTRUCTION
— FIRST PHASE BUILDING IN
CONCERT WITH STATION

-

STEELES WEST PP —
MANAGEMENT BOARD
ESTABLISHED

CELEBRATE CONSTRUCTION
START AND ENGINEERING
BUILDING

RICHMOND HILL ANCHOR HUB
DEVELOPMENT

_—

UNIONVILLE MOBILITY HUB
DEVELOPMENT

FUNDING SOURCED FOR
MOBILITY HUB

&~

CORNELL TERMINAL DEVELOPMENT

-

CONFIRM FUNDING FOR
CONSTRUCTION OF PROJECT AND
SECURE LEGAL RIGHTS

&

CONSTRUCTION UNDERWAY
FOR SUBWAY AND PHASE 2
MOBILITY HUB

- S

DEFINE NEEDS AND PROVIDE
INFRASTRUCTURE PRE-PLACEMENT
FOR TOWERS;
DETERMINE FUNDING SOURCE
FINALIZE OPERATING BUDGET AND
FUNDING SOURCES;

OBTAIN FUNDING SOURCE FOR
FINAL CONNECTIONS;
TERMINAL CONCESSIONS FINANCIAL
PLANS

-

EARLY PHASES OF CONSTRUCTION
UNDERWAY
FINAL DESIGN COMPLETE
REGIONAL GROWTH
INFRASTRUCTURE NETWORK
UNDERWAY

LAND ARRANGEMENTS
COMMENCE FINALIZED ALL
RIGHTS SECURED. MOBILITY
HUB MANAGEMENT STRUCTURE
ESTABLISHED

-

OPEN TERMINAL FACILITIES AND
PARKING
PERMANENT SERVICE
CONNECTIONS AND ARRANGEMENTS
FINALIZED
EXPLORE SYSTEM EXPANSION
OPPORTUNITIES

-

LAND OWNERSHIP ARRANGEMENTS
FINALIZED
AIR RIGHTS SECURED AND
EXECUTED

-

CONSTRUCTION
COMMUNICATIONS TDM
PROGRAM ESTABLISHED

&

FINALIZE OPERATING AGREEMENT
- METROLINX, GO, YRT, PARKING
AUTHORITY, PRIVATE SECTOR,
DURHAM REGION

CONSTRUCTION COMMUNICATION
SUBWAY OPENING BUILDING
EXCITEMENT
EDUCATION
TDM PROGRAMS

-

PUBLIC EDUCATION: PARKING &
TERMINAL USE

YR

TRANSIT

CORFORATION
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Development - 10 Year Plan - 2010 Mid-Year Update

PROJECT
DESCRIPTION AND
MAJOR GOAL

v

FUNDING

CONSTRUCTION

GOVERNANCE

COMMUNICATIONS

STEELES WEST STATION
DEVELOPMENT

&

RICHMOND HILL ANCHOR HUB
DEVELOPMENT

SELF FUNDING ADDITIONAL
PHASE

&

UNIONVILLE MOBILITY HUB
DEVELOPMENT

-

SELF FUNDING — ARRANGE ON
SITE TERMS

&

CORNELL TERMINAL
DEVELOPMENT

PHASE 2/ PHASE 3 MASTER
PLAN COMPLETE

-

OBTAIN FUNDING FOR
EXPANSION PURPOSES
FINALIZE PROJECT, ON TIME
AND ON BUDGET

&

&

MOBILITY HUB — FACILITIES
OPERATIONS. INITIATE DESIGN
407 TRANSITWAY

-

SECURE TENANT
OBTAIN FUNDING SOURCES FOR
PARKING EXPANSION

MANAGEMENT BOARD
CONTRACTS DEVELOPMENT
PHASING COMPLETION

-

SUBWAY CONNECTION OPEN
PEDESTRIAN PATHWAYS AND
CONNECTIONS COMPLETE
DEVELOPMENT OF ADDITIONAL
TOD OPPORTUNITIES

-

-

MANAGEMENT BOARD IN PLACE

-

OPERATING REGULAR SERVICES
BUILD OFFICE TOWERS AND ON-
STREET RETAIL
EXPAND PARKING

CELEBRATE NEW PROJECTS
AND SUBWAY OPENING

-

FINAL CORPORATE BOARD
STRUCTURE IN PLACE
OPERATIONAL AS A HUB

~&-

SUPPORT MOBILITY HUB/
SUBWAY OPENING

-

OPERATING
SECURE TENANTS
PROPERTY AND ASSET
MANAGEMENT

CELEBRATING WORLD CLASS
MOBILITY HUB

-

STATE OF THE ART ADVERTISING
AND TOD BEST PRACTICES
EXAMPLE OF SUCCESS

TRANSIT

CORPORATION
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Strategic Operations

PROJECT
DESCRIPTION

KEY
ACTORS

INSTRUMENTS

GOVERNANCE

DELIVERY
AGENT

EXTERNAL
ARRANGEMENTS

VIVA O&M
AGREEMENT 2010 -
2015

~

YRRTC
YRT
METROLINX
(VEOLIA or OTHER)

~

EXISTING CONTRACT
-5 YEAR RENEWAL
-OR -

NEW 5 YEAR
CONTRACT

~

YRT/YRRTC
Master AGREEMENT

~

YRT/YRRTC

~

VEOLIA OR OTHER

TRANSITION

TRANSPORTATION
SERVICES 2015-2030

~

YRRTC/YR
10
YRT

~

CONCESSION
AGREEMENT
15 YEAR

~

YRRTC BOARD —
Transition
YR TRANSIT
Committee once in
operations

~

YRRTC — Strategic
Oversight
YRT — Day to Day

~

CONCESSIONAIRE
TBD

* Assumes no Provincial or Other funding

ANCHOR HUBS

~

YRRTC
METROLINX/GO

~

TBD

~

ANCHOR HUB
CORPORATION

~

TBD

_~

PARKING
OPERATIONS*

_~

YR
YRRTC
PRIVATE
LANDOWNERS
MUNICIPAL PARKING
AUTHORITIES
OTHERS

~

MULTIPLE
OPERATING
AGREEMENTS

_~

PARKING AUTHORITY

OPERATING DIVISION OF YRT

CONCESSIONAIRE?
THIRD PARTY PARKING

THIRD PARTY
- CONCESSIONS — Retail
- TRANSIT PROVIDERS
- DEV/ILANDOWNER AGREEMENTS
- MAINTENANCE

~_-

TBD

~

THIRD PARTY
CONTRACTORS
CONCESSIONAIRE

YRRK

RAPID
TRANSIT

CORPORATION
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Strategic Operations - 1 Year Plan - 2010 Mid-Year Update

PROJECT
DESCRIPTION AND
MAJOR GOALS

FUNDING

CONSTRUCTION/
OPERATING AGREEMENTS

GOVERNANCE

COMMUNICATIONS

VIVA O&M AGREEMENT
2010 - 2015

~ -

YRT

~_-

YRT

~_-

RENEWAL OF EXISTING
CONTRACT WITH VEOLIA

-~

YRT

TRANSITION

TRANSPORTATION SERVICES 2015-
2030

~_-

ANCHOR HUBS —DEFINE
YRRTC ROLE IN
OPERATING HUBS AND
COMMENCE FRAMEWORK

~_-

PARKING OPERATIONS* -
ESTABLISH BUSINESS AND
GOVERNANCE MODEL

EXPLORE FUNDING OPTIONS FOR
O&M - INCLUDING
CONCESSIONAIRE INVESTMENT;
LOBBY METROLINX/MTO FOR
ELIGIBILITY OF COSTS TO BE
FUNDED.

IDENTIFY POTENTIAL
FUNDING SOURCES FOR
OPERATIONS; ESTABLISH
PRINCIPLES FOR MASTER

AGREEMENTS.

~ -

~ -

~_~

FUNDING PARTNER &
SOURCES NEEDS TO BE
SECURED. FORMULA NEEDS
TO BE DETEREMINED

ESTABLISH CUSTOMER SERVICE
STANDARDS AND OTHER KEY
MASTER INDICATORS ON WHICH
TO BASE MASTER, AVAILABILITY
AND COMPENSATION. STRATEGY
OPERATIONAL TRANSITION TO
NEW CONCESSION AGREEMENT.

=~

IDENTIFY AND CONFIRM
PROPONENTS TO
MANAGE AND OPERATE
HUB

~_-

~_~

OPERATIONS AGREEMENTS,
LEASES, AND LAND DEALS
NEED TO BE IRONED OUT.

BEST PRACTICES
RESEARCHED

DEVELOP THE FRAMEWORK FOR A
MASTER-BASED O&M 15 YEAR
CONCESSION. NOTE: MAY OR MAY
NOT BE INTEGRATED INTO A
DBFOM DELIVERY MODEL.

IDENTIFY FRAMEWORK
FOR GOVERNANCE
BASED ON ANTICIPATED
PARTNERS/OWNERSHIP/
SHARE OF COSTS; SHARE
OF REVENUE

~_-

~_-

DEVELOP COMMUNICATIONS
STRATEGY TO DEAL WITH
TRANSITION TO NEW SERVICE
PROVIDERS AND HOW IT WILL BE
EVALUATED AND GOVERNED.

~_-

ESTABLISH AUTHORITY,
MODEL BEST PRACTICES.
SET-UP GOVERNANCE

* ASSUMES NO PROVINCIAL OR OTHER FUNDING

NOT APPLICABLE

~ -

EDUCATION AND BUY-IN RE.
PAID PARKING IN 905.
COMMUNICATIONS OF
USAGE, BENEFITS AND

AVAILABILITY

YORK
oo

TRANSIT




YORK
Strategic Operations - 5 Year Plan - 2010 Mid-Year Update “%%HD

TRANSIT

CORPORATION

PROJECT
DESCRIPTION AND
MAJOR GOALS

FUNDING

CONSTRUCTION/
OPERATING
AGREEMENTS

GOVERNANCE

COMMUNICATIONS

VIVA O&M
AGREEMENT 2010 -
2015

~

YRT

~

YRT

-

YORK REGION

el

YRT

TRANSPORTATION
SERVICES 2015-2030

_~

TBD

ANCHOR HUBS

_~

~_-

FINALIZATION OF ALL
BUSINESS

TRANSITION

ARRANGEMENTS
AND AGREEMENTS

FOR THE O&M OF
THE HUB;

~

IDENTIFY POTENTIAL FUNDING
SOURCES FOR OPERATIONS;
ESTABLISH PRINCIPLES FOR

MASTER AGREEMENTS.

~_-

DEVELOP MASTER
AGREEMENTS AND
OPERATING
AGREEMENTS.

~_-

ESTABLISHED BOARD AND
RESPECTIVE TERMS OF
REFERENCE AND MASTER
METRICS AND REPORTING FOR
OVERSIGHT OF OPERATIONS

IDENTIFY FRAMEWORK FOR
GOVERNANCE BASED ON
ANTICIPATED PARTNERS/

OWNERSHIP/SHARE OF COSTS;
SHARE OF REVENUE

PARKING
OPERATIONS*

~ -

SECURE FUNDING
AGREEMENTS ON
OPERATIONS, LAND
LEASES AND
COLLECTIONS

~_-

FINALIZATION OF ALL
BUSINESS
ARRANGEMENTS
AND AGREEMENTS;
BE IN
CONSTRUCTION OF
PARKING FACILITIES

~_-

~ -

YRRTC PUBLIC TRANSITION TO
NEW MODEL; INFORMING OF
CUSTOMER SERVICE VENUES,;
STRATEGY FOR ONGOING
FEEDBACK DURING TRANSITION
PERIOD

=~

IMPLEMENT GOVERNANCE
STRUCTURE.
OPERATIONALIZE THE
PARKING AUTHORITY.

* ASSUMES NO PROVINCIAL OR OTHER FUNDING

DEVELOP COMMUNICATIONS
STRATEGY FOR ENGAGING
TENANTS AND ESTABLISHING
EXPECTATIONS ON ROLE WRT
SYSTEM RIDERS

~ -

LONG TERM
COMMUNICARTIONS;
FUTURE PLANS AND

EVOLUTION OF PARKING
IN 905. WHAT IT BRINGS
TO THE COMMUNITY

27



YORK
Strategic Operations — 10 Year Plan - 2010 Mid-Year Update “g‘);é&ﬁn

TRANSIT

CORPORATION

VIVA O&M
TRANSPORTATION PARKING
AGREEMENT 2010 - ANCHOR HUBS "
PROJECT 2015 SERVICES 2015-2030 OPERATIONS

DESCRIPTION AND MAJOR GOALS

FUNDING

NOT APPLICABLE

CONSTRUCTION/OPERATING
AGREEMENTS

GOVERNANCE

COMMUNICATIONS

~

NOT APPLICABLE

-

NOT APPLICABLE

el

NOT APPLICABLE

STABLE,
SUSTAINABLE
FUNDING SOURCE

~

STRATEGIZING ON
IMPACTS ON
CONVERSION TO
LRT OR OTHER
TECHNOLOGY ON
CONCESSION - OR
IMPACT OF
CONSTRUCTION ON
OTHER SEGMENTS.

~

NOVATED ALL POST-
2015 CONSTRUCTED
PROJECTS INTO
EXISTING O&M
CONCESSION.

_~

DEPLOY
COMMUNICATIONS

STRATEGY TO DEAL WITH

CONVERSION/

CONSTRUCTION IMPACTS
ON CURRENT LEVEL OF

SERVICE.

* ASSUMES NO PROVINCIAL OR OTHER FUNDING

IMPLEMENT
FUNDING RECOVERY
AND REPORTING
PROCESS.

~_-

STABLE,
SUSTAINABLE
FUNDING SOURCE
AND RETURN ON
INVESTMENT TO
GROW SYSTEM

MASTER
AGREEMENTS
OPERATIONAL.

OPERATING
AGREEMENTS WITH
TENANTS IN PLACE

AND ACTIVE.

~_-

~_-

STRATEGIZE ON TOD
OPPORTUNITIES
AND CONVERSION
OF SURFACE LOTS
TO PARKING
FACILITIES. SEEK
MIX-USE
OPPORTUNTIES
WHERE EVER
POSSIBLE

REPORTING
MECHANISM TO
BOARD ON SHARE
OF COSTS AND
SHARE OF REVENUE

~_-

=~

OVERSIGHT AND
EXPANSION

ON GOING GOOD
WILL; POINT OF SALE
TO INCREASE
USEAGE

~_~

ON GOING GOOD
WILL; POINT OF SALE
TO INCREASE
USEAGE




