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MEMORANDUM  
 
 
TO:  Members of Community Services and Housing Committee 
  Members of Health and Emergency Medical Services Committee 
 
FROM: Joann Simmons, Commissioner of Community and Health Services 
 
DATE:  September 4, 2008 
 
RE:  Re-organization of the Community and Health Services Department 
 
 
Following Regional Council’s approval of the formation of the Community and Health Services 
Department and the retirement of several management staff, the department has been 
re-organized.   
 
Attached for your information are two charts.  The first is an organizational chart identifying the 
branches within the department and the names of the branch heads.  The second is a functional 
chart identifying the program areas and functions of the department (it is not intended to be an 
all-inclusive list of services offered). 
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