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CHARACTER COUNCIL BOOK INITIATIVE 
INTERIM FINANCING 

 
 

1. RECOMMENDATIONS 
 
It is recommended that: 
1. The Region provide interim financing from the Innovation Reserve Fund in the 

amount of $50,000 to the Character Council Book Initiative. 
 

 
2. PURPOSE 

 
The purpose of this report is to recommend interim financing for the York Region 
Character Council Book Initiative, pending the eventual sale of the book. 
 
 

3. BACKGROUND  
 
At the June 2nd Finance & Administration Committee, staff was directed to prepare a 
report to Council in response to a request from Mayor Don Cousens, Chair of the 
Character Council for funding of a book to chronicle York Region’s Character 
Community Initiative. 
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4. ANALYSIS AND OPTIONS 
 
The Character Council is proposing to publish a book to chronicle the successes achieved 
by the Council since commencing this effort in January 2005. The target audience would 
include businesses, education, health care, community groups, and religious groups. The 
intent is to provide documentation for other municipalities and school boards considering 
the Character community concept. 
 
 

5. FINANCIAL IMPLICATIONS 
 
The Character Council has prepared a budget of approximately $50,000 for the 
production, printing, publishing and marketing the book. They propose a production of 
5000 books to be sold at $15.00 each. This would realize a net profit of $25,000 
following recovery of costs. 
 
It is recommended that the Region advance the funds necessary to commence the 
production of this book from the Innovation Reserve Fund, and that these funds be repaid 
from the eventual sale of the books. 
 
 

6. LOCAL MUNICIPAL IMPACT 
 
Most York Region municipalities have engaged in activities that build on the Character 
Community Initiative. This report has no financial implications to local municipalities. 
 
 

7. CONCLUSION 
 
This report recommends the interim financing of a book to be created by the York Region 
Character council to chronicle the history and successes of York Region’s initiative to 
create a character community. 
 
The Senior Management Group has reviewed this report. 
 
(The attachment referred to in this clause is attached to this report.) 

 
Respectfully submitted, 
 
June 16, 2005      Sandra Cartwright  
Newmarket, Ontario     Commissioner of Finance 
 
(Report No. 9 of the Commissioner of Finance was adopted, without amendment, 
by Regional Council at its meeting held on June 23, 2005.) 

 










