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Trips Not Accounted For VIVA

Viva/YRT Percentage Missed Trips by Month 2009-2011

[Conventional and BRT Bus Routes)
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On-Time Performance VIVA

Trip Start — On Time Performance Conventional Bus Routes
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On-Time Performance VIVA

Trip Arrival — On Time Performance Conventional Bus Routes
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On-Time Performance VIVA

Trip Start — On Time Performance York BRT [Vival Routes
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On-Time Performance VIVA

Trip Arrival — On Time Performance York BRT (Viva) Routes
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Revenue Ridership VIVA

Five Year Revenue Ridership By Month

2006-2010 [l 2011
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2012 Annual Service Plan

Q Restructure routes

a Strengthen the grid network

O Match service levels to meet demand

a Improve service reliability

a Mitigate impacts due to vivaNext
construction (rapidways, Spadina

Subway extension)

o Manage ridership
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System Performance

Net Cost Per Passenger — Peak Period

3x Average Fare

&y Average Fare
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System Performance

Net Cost Per Passenger — Off Peak Period

3x Average Fare

<« <

&x Average Fare

L.
>

120

100

40

NET COST PER BOARDING (5]
o
o

0

PN N T NS
g\;@d.;—,'» S VP PP ’bf’\é?h s Wil &
<EE & ¥
< &

S

&

ROUTE NUMBER

York Region

Y
3 g gl gl o
Lt

aF

Transportation Services Committee / November 2, 2011

S SR T T

P D B D

P
@

* Dial-a-ride operates during off - peak periods
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Consultation

0 Met with planning/engineering staff from
all nine municipalities in July

a Held 11 Public Information Centres (PICs)
in August and September

Q 440 residents attended the PICs
0 Hosted workshops with key stakeholders
0 Posted proposed changes on yrt.ca

o Conducted York University on-line survey

York Region
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North — South Link VIVA

New route would provide a North-South link between the
Town of Georgina and the Town of Newmarket

i
.

Metro at 404 Town Centre, Newmarket ~ Upper Canada Mall, Newmarket Newmarket GO Bus Terminal

Transportation Services Committee / November 2, 2011 Slide 13

Yoﬁgﬁon

Mount Albert Rd

@ﬁwum 6 So" @ ubay
'o_c P—— g:;:nw g Yuncial
| Transit Ratirerment
3 Temwml [H R ey

Gl T

4 5 Secondary Mursing
Scheol Hame

== Regular Service

mmm Rush Hour only

Transportation Services Committee / November 2, 2011 Slide 14

Yo?‘i?;cgion




Newmarket
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Richmond Hill
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Richmond Hill VIVA
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Whitchurch-Stouffville VIVA

=mmm Regular Service

mmm Limited Service
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Vaughan
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King VIVA
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Fleet Requirements

September Fleet Adjustment Garage Spare Bus Bus Purchase Total Bus
Fleet Size Pull Out ratio % Purchase Growth/ Purchase
Replacement Construction
2011 Growth | Construction
YRT 330 253 30.4
Viva 116 72 61.1
2012
YRT 330 6 3 262 26.0 0 0 0
Viva 116 4 6 82 415 0 0 0
2013
YRT 349 6 3 271 28.8 18 5 23
Viva 137 4 6 92 48.9 0 35 35
2014
YRT 349 6 1 278 255 0 0 0
Viva 137 4 0 96 427 0 0 0
2015
YRT 389 33 0 311 251 10 40 50
Viva 137 12 0 108 26.9 0 0 0
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Facility Requirements

Contract Regional 2011 2011 Facility 2015 2015 Facility
Expiry Date Service Fleet Size Capacity Fleet Size Capacity
September York BRT 116 120 151 250
2013 Services LP
June 2014 First Canada 63 65 73 125
August 2015 Veolia 116 220 146 220
Transportation
Canada Ltd
October 2016 | Miller Transit 151 150 156 150
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2013 Service Plan Preparation

a Improve public and stakeholder consultation and communication
O Undertake service assessments for:

o Routes 3x and 4x the regional subsidy average fare

a TTC Routes operating north of Steeles Avenue

a GO Shuttles

o Dial-A-Ride service
a Develop and seek approval of the 2013 Annual Service Plan
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Questions? VIVA

We get where
you're going

A RS
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