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FINAL ECONOMIC DEVELOPMENT ACTION PLAN APPROVAL 
 
The Planning and Economic Development Committee recommends: 
 

1. Receipt of the presentation by Doug Lindeblom, Director, Economic 
Strategy;  
 

2. Receipt of the following communications: 
 

a) Fernando Lamanna, Deputy Clerk, Town of East Gwillimbury, dated 
November 23, 2012;  
 

b) David Agnew, President, Seneca College, dated November 23, 2012;  
 

c) Gillian Angus-Traill, Council Coordinator, Town of Whitchurch-
Stouffville, dated November 23, 2012; and 
 

d) Kathryn Smyth, Clerk, Township of King, dated November 27, 2012; 
and  

 
3. Adoption of the recommendations contained in the following report dated 

November 14, 2012 from the Executive Director, Corporate and Strategic 
Planning. 
 
 

1. RECOMMENDATIONS 
 
It is recommended that: 
 
1. Council approve the Economic Development Action Plan with the following goals: 
 Goal 1 - Develop a greater post-secondary and research presence 
 Goal 2 - Provide connectivity infrastructure to support innovation 
 Goal 3 - Develop the innovation network connecting businesses to opportunities 
 Goal 4 - Develop a strong, common marketing message 
 Goal 5 - Create THE place to live, work and invest, including appropriate real estate 
 Goal 6 - Develop a viable workforce 
 
2. The attached Economic Development Action Plan document be circulated by 

Economic Strategy staff to local municipalities within the Region, interested 
stakeholders and be posted on the www.york.ca and www.investinyork.ca websites. 
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2. PURPOSE 
 
This report requests Council approval of the proposed Economic Development Action 
Plan (Attachment 1) and authorization for its circulation and posting on Regional 
websites.  The report summarizes the proposed Action Plan goals and actions, outlines 
the major changes made to the Action Plan as a result of the circulation of the draft 
document to stakeholders, and addresses how the proposed Action Plan will be 
implemented and results monitored. 
 
 

3. BACKGROUND  
 
The 2005 Economic Strategy established a strong basis for success based 
on partnerships 
 
The 2005 Economic Strategy identified five strategic goals including: 
1. Create an environment to share information and ideas 
2. Sustain a high quality workforce 
3. Strengthen entrepreneurship and industry clusters 
4. Enhance the quality of place 
5. Encourage the efficient movement of goods and people 
 
An underlying theme of all the goals was the creation of partnerships to deliver effective 
programs with the broadest possible reach, creating synergies within and between 
communities.  The 2005 Economic Strategy contained five strategic directions with 
90 associated actions, and established a solid foundation for success based on the strong 
partnerships established to deliver on the actions. Delivery on some of these strategic 
directions and actions has been the direct responsibility of the Economic Strategy Branch 
to lead, while in some cases issues such as the efficient movement of goods and people 
are being addressed through other Regional initiatives and programs. 
 
The 2005 Economic Strategy will continue to serve as an over-arching document to be 
used as a basis for the development of economic development plans and initiatives.  This 
strategy will be implemented over the balance of the term of Council through the 
proposed Economic Development Action Plan centred on the identification and 
development of an Innovation Network. 
 
Council endorsed the process for a new Economic Development Action 
Plan focused on innovation, in September of 2011 
 
In September of 2011, Council endorsed the process for developing an Economic 
Development Action Plan based on the identification and development of an Innovation 
Network.  In the rapidly changing economic and social environment that exists, future 
prosperity will depend upon the support and development of creative people, companies 
and institutions – the Innovation Network. 
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The Draft Economic Development Action Plan was approved for circulation 
to stakeholders for comment and finalization in June of 2012  
 
Staff presented the draft Economic Development Action Plan to Planning and Economic 
Development Committee at the June 28, 2012 meeting.  The accompanying Committee 
report provided an overview of the draft Action Plan summarizing the four sections 
within the document as follows: 
 
Section 1 - Strategic Direction for the Regional Economy  
Section 2 - Process for creating the Draft Economic Development Action Plan 
Section 3 - The Analysis 
Section 4 - The Action Plan 
 
The Draft Action Plan itself translated the major economic challenges and opportunities 
identified through the research and consultation process into six major goals, as follows: 
 
Goal 1 - Develop a greater post-secondary and research presence 
Goal 2 - Provide connectivity infrastructure to support innovation  
Goal 3 - Develop the innovation network connecting businesses to opportunities 
Goal 4 - Develop a strong, common marketing message 
Goal 5 - Creating THE place to live, work and invest, including appropriate real estate 
Goal 6 - Develop a viable workforce 
 
Goals 1 and 2 were identified as representing major new priority activities that would be 
transformational, requiring significant time, effort, and resources but resulting in 
significant positive economic impact for the Region.  These are areas where the Region 
does not currently have economic development focused programs in place.  Goals 3 
through 6 were identified as representing activities that are more tactical in nature, 
resulting in incremental economic growth and activity.  Many of these tactical activities 
already form part of programs delivered by the Region and its economic development 
partners. 
 
At the June 28, 2012 Committee meeting, the following resolution was approved: 
 
1. Staff circulate the attached Draft Economic Development Action Plan to stakeholders 

in the community including the local municipalities, Board of Trade and Chambers of 
Commerce, academic institutions including Seneca College, York University and the 
regional school boards, the regional hospital network, Workforce Planning Board, 
federal, provincial and regional economic development agencies, ventureLAB and 
other provincial innovation network participants for review and comment. 
 

2. A final Economic Development Action Plan be presented for Committee and Council 
review in the Fall of 2012. 
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This report outlines the results of the draft Action Plan circulation, identifies how the 
document was changed as a result, and addresses how the proposed Action Plan will be 
implemented and monitored. 
 
 

4. ANALYSIS AND OPTIONS 
 
The Draft Economic Development Action Plan has been circulated broadly 
for review and comment by stakeholders 
 
As per the Council resolution approved on June 28, 2012, the draft version of the 
Economic Development Action Plan document was circulated to a broad range of 
organizations, agencies, associations and companies with an interest in economic 
development within York Region.  An electronic version of the draft Action Plan was 
posted on the Invest in York website, and stakeholders were invited to view the document 
online and provide comments via email.  Several presentations on the Action Plan were 
requested by groups and organizations to engage in dialogue with Economic Strategy 
staff on the Plan.  In addition, a group session was held with all the local economic 
development officers in the Region to review the Plan and recommended Actions in some 
detail. 
 
The proposed Economic Development Action Plan has been well received, 
with a variety of refinements being suggested and incorporated 
 
Staff received valuable comments and suggested changes to improve the document, most 
of which can be summarized generally in the following categories: 
 
• Suggestions around the timing and order of completion of Actions to ensure proper 

staging of work 
• Identification of areas of common interest and delivery partners, suggesting where 

partnering on initiatives should occur 
• Alignment of the proposed Plan with specific policies found in other Regional policy 

documents 
• Suggestions regarding adding details around implementation and progress 

monitoring 
• Requests for clarification and changes relating to definitions and industry 

terminology 
 
Many of these comments from stakeholders did not require changes to the document 
itself.  In addition, a number of the above suggested clarifications and improvements to 
the document were dealt with through minor wording changes that did not affect the 
overall direction and intent of the Plan. 
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The proposed Economic Development Action Plan has incorporated 
several significant changes stemming from the consultations 
 
Several of the comments from stakeholders required modifications to the proposed Plan 
that are significant enough to warrant specific identification as follows: 
 
a) Clarification around prioritization as it relates to the order of the Goals and 

Actions 
 
A distinction is made in the document between the first two Goals, which are identified 
as ‘transformational’, requiring significant effort and resources over a longer period of 
time, versus the last four Goals which are identified as ‘incremental’, involving ongoing 
program delivery and results.  Some stakeholders asked for clarification with respect to 
prioritization of the Goals and whether the order of the Goals signified the level of 
priority. 
 
The intent of the proposed Plan is to place priority on activities that will generate 
economic impact, and all of the Actions will assist in this overall goal.  Staff are 
expecting to place significant effort on the first two Goals over the balance of this term of 
Council.  In many cases, the Actions in the ‘incremental’ Goals are already incorporated 
into existing programs and are therefore already resourced to some extent.  Attaining the 
‘transformational’ Goals will require significant additional effort and resources, but will 
likely yield very significant economic benefit in the long term across the Region.  The 
document has been modified at the beginning of Section 4 – Action Plan to reflect that 
the order of the Goals does reflect priority as it relates to the need to allocate additional 
resources to effect the greatest change.   
 
b) Identification of the links between economic growth and other Regional 

issues such as affordable housing and transportation, and suggestions to 
incorporate language and Actions around these issues 

 
A number of comments from stakeholders focused on the economic importance of 
affordable housing in the Region and the need to improve transportation networks to deal 
with traffic congestion.  While program activities around these issues are not core 
activities of the Economic Strategy Branch, it is recognized that they need to be 
addressed as part of creating viable, healthy communities.  There was also confusion 
around the title of Goal 2 – Provide infrastructure to support innovation, which did not 
reference transportation at all within the Actions. 
 
The Region has specific initiatives underway in these areas and has invested significant 
effort and funding to work toward addressing these.  The document has been modified to 
revise the title of Goal 2 to read “Provide connectivity infrastructure to support 
innovation” to properly reflect the intent of this Goal around broadband connectivity.  As 
well, the document has been modified to recognize those other Regional initiatives 
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around affordable housing and transportation and identify the links to Actions in the Plan, 
particularly as they relate to Goal 5, Creating THE place to live, work and invest. 
 
c) Requests to have actions around particular sectors added, including tourism, 

arts, culture and agriculture 
 
The proposed Economic Development Action Plan was written to focus on developing an 
innovation network that would benefit all sectors.  As a result, references to specific 
sectors in the draft version of the proposed Action Plan tables were intentionally very 
limited.  This created concern amongst stakeholders in important sectors such as tourism 
and agriculture that the Region will no longer be undertaking programs and partnerships 
in these areas.  The document has been modified to include Actions under Goal 5 that 
relate to programming around these sectors. 
 
Once the proposed Economic Development Action Plan is approved the 
focus will shift to implementation and monitoring of results 
 
The proposed Economic Development Action Plan will be implemented through the 
incorporation of the approved Actions into the Economic Strategy Branch annual 
program and budget.  The Economic Strategy Branch will continue to work with internal 
and external program delivery partners to leverage the resources necessary to deliver the 
related programs. 
 
Progress reporting on the proposed Action Plan will be tied to the reporting out of results 
on key performance indicators in the 2011 to 2015 Strategic Plan.  An annual report on 
progress toward achieving the proposed Action Plan goals will be presented to Council at  
 
the beginning of each year. The proposed Action Plan has been designed to serve the 
balance of this term of Council, after which time the Plan will be reviewed in concert 
with the next major update to the 2011 to 2015 Strategic Plan at the beginning of the next 
term of Council. 
 
Link to Key Council-approved Plans 
 
York Region has a number of Council approved strategic documents that provide clear 
direction regarding economic development both in the longer term and within the current 
term of Council.  Significant research and consultation was undertaken in the preparation 
of these strategic documents, which include: 

 
Vision 2051 - includes a section entitled An Innovation Economy, setting a long term 
vision for a Regional economy that facilitates creativity and fosters innovation, provides 
knowledge economy supportive infrastructure and resources, and attracts and develops a 
creative and skilled workforce.   
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The Regional Official Plan - includes Section 4, Economic Vitality which lays out a 
series of policies designed to diversify the economy, support the Region as the place to 
live, work and visit, promote centres and corridors, protect employment lands, and 
promote fiscally sustainable development.  
 
The 2011 to 2015 Strategic Plan - includes as one of seven strategic priority areas, a 
section entitled Increase the Economic Vitality of the Region, identifying strategic 
objectives around increasing employment opportunities, positioning York Region as the 
“Region of Choice” for innovative growing employment sectors, and protecting 
employment land.   

 
 

5. FINANCIAL IMPLICATIONS 
 
The proposed Economic Development Action Plan has been undertaken primarily with 
in-house resources.  External consultants and service providers have been engaged for 
portions of the research and process facilitation work.  All cost associated with the work 
are included in the approved 2012 Economic Strategy Branch budget. 
 
Going forward, the proposed Action Plan will be implemented primarily through the 
Economic Strategy Branch annual program and budget, in partnership with other 
departments, local economic development offices and external program delivery partners.  
Activities requiring significant resources will be brought forward to Council for 
consideration as appropriate. 
 
 

6. LOCAL MUNICIPAL IMPACT 
 
Local municipalities are an integral component and key partners of the Region’s 
economic strategic direction and have been engaged directly in the consultation process 
and implementation of the proposed Economic Development Action Plan.  Many of the 
local municipalities have, or are in the process of producing Economic Strategy 
documents and each of these have been taken into consideration in the document to 
ensure consistency with municipal plans.  The local municipalities will continue to be 
important delivery partners in implementing the Plan, and will be engaged in monitoring 
progress through regular meetings of the Economic Development partners in the Region. 
 
 

7. CONCLUSION 
 
The proposed Economic Development Action Plan is built on the solid foundation 
provided by the 2005 Economic Strategy and direction from various Council approved 
strategy documents.  Building on existing successful programs and partnerships, the 
proposed Action Plan is focused on the identification and development of an Innovation 
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Network to facilitate the creation and retention of the jobs necessary to the Region’s 
future economic prosperity. 
 
The Region has taken positive Council-adopted steps to recognize economic prosperity 
and vitality as key to the Region’s future.  The approved Vision 2051, Regional Official 
Plan, and 2011 to 2015 Strategic Plan all recognize the importance of a vital and 
growing economy.  The Strategic Plan identifies completion of the proposed Economic 
Development Action Plan as a major activity for this term of Council under the section 
entitled “Increase the Economic Vitality of the Region”. 
 
The proposed Economic Development Action Plan addresses the following six goal 
areas: 
Goal 1 - Develop a greater post-secondary and research presence 
Goal 2 - Provide connectivity infrastructure to support innovation  
Goal 3 - Develop the innovation network connecting businesses to opportunities 
Goal 4 - Develop a strong, common marketing message 
Goal 5 - Creating THE place to live, work and invest, including appropriate real estate 
Goal 6 - Develop a viable workforce 
 
The proposed Economic Development Action Plan evaluates where the Region has been 
and will continue to be successful, and recommends programs, actions and partnerships 
that will foster economic success.  The draft of the Action Plan has been circulated 
broadly for stakeholder review and has been well received.  Input collected through the 
consultations has resulted in positive refinements to the final document. 
 
The proposed Economic Development Action Plan will be implemented through the 
incorporation of the approved Actions into the Economic Strategy Branch annual 
program and budget.  The Economic Strategy Branch will continue to work with internal 
departments, local economic development offices, and external program delivery partners 
to leverage the resources necessary to deliver the related programs.  Going forward, 
Council will receive regular reports throughout the year in the form of Innovation 
Updates, identifying how the proposed Action Plan is being realized within the 
communities, and an annual report on progress on achieving the Action Plans goals.  
 
For more information on this report, please contact Doug Lindeblom, Director, Economic 
Strategy at 905-830-4444, Ext.1503. 
 
 
The Senior Management Group has reviewed this report. 
 
(The attachment referred to in this clause is attached to this report.) 
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Economic Development Action Plan
Executive Summary

In the rapidly changing economic and social environment that exists, 
future prosperity will depend upon the support and development 
of creative people, companies and institutions – the Innovation 
Network. The Economic Development Action Plan builds on previous 
success while recognizing emerging trends and opportunities to 
build that network.

York Region has a number of Council-approved strategic documents 
that provide clear direction regarding economic vitality both in 

 cant 
research and consultation was undertaken in the preparation of 
these strategic documents. The Action Plan serves to implement
this direction.

 ned to address 
the quantity of jobs required to maintain a healthy live-work 
balance, the types of knowledge-based employment, as well as the 
creation and expansion of innovative companies and innovation 
assets in the Region.

 es Goals 1 and 2 that represent major new priority 
activities that would be transformational. These will require 

 cant 
 es Goals 3 through 6 as being 

more tactical in nature, resulting in incremental economic growth 
and activity. Many of these activities already form part of programs 
delivered by the Region and its economic development partners.

Economic Development Action Plan Goals

Transformational Goals

GOAL 1 - Develop A Greater Post-Secondary
 And Research Presence

GOAL 2 - Provide Connectivity Infrastructure
 To Support Innovation Incremental Goals

Incremental Goals

GOAL 3 - Develop The Innovation Network
 Connecting Businesses To Opportunities

GOAL 4 - Develop A Strong, Common Marketing Message

GOAL 5 - Creating The Place To Live, Work And Invest,  
 Including Appropriate Real Estate

GOAL 6 - Develop A Viable Workforce

2



Economic Development Action Plan

Major Actions Within The Plan Include:

GOAL 1

• Support opportunities for expanding existing post-secondary 
facility, programs and partnerships within the Region

• Undertake a targeted campaign to attract a major 
postsecondary campus

• Support public and private research-based investments, 
focusing on partnerships with existing facilities and support 
development of new innovation hubs

GOAL 2

• Complete an assessment of the bandwidth capabilities across 
the Region

• Facilitate a plan for connecting existing networks and 
implementing new links that support innovation hub 
development in key areas

GOAL 3

• Support and help facilitate an ‘Innovation Council’, bringing 
together key stakeholders on a regular basis to help identify 
emerging opportunities and drive change

• Maintain a program of direct business contact, both with 
existing businesses and potential investors, to facilitate 
partnerships that lead to growth

GOAL 4

• Develop an economic development communications plan built 
around a series of clear messages about York Region as a place 
to grow and invest

• Create interactive tools to support investment attraction eff orts

• Develop a marketing campaign around emerging real estate 
opportunities such as the subway extension, centres and 
corridors, and major employment areas/business parks

GOAL 5

• Develop and maintain an inventory of key employment 
opportunities to support policy development and marketing

• Identify appropriate publicly-owned lands that could be used to 
attract desirable investments such as research-based institutions

• Ensure live-work opportunities are supported through policy

GOAL 6

• Support the connection between the skilled workforce and 
employers

• Support programs that identify and access the under-utilized 
immigrant workforce

IMPLEMENTATION, MONITORING AND REPORTING

The Economic Development Action Plan will be implemented 
primarily through the Economic Strategy Branch annual program 
and budget. The Branch will work with internal and external delivery 
partners to develop programs and leverage the necessary resources. 
Targets established in the Action Plan will be monitored through 
the annual Strategic Plan review with Council in June of each year. 
The Action Plan has been designed to serve the balance of this term 
of Council, after which time the Plan will be reviewed in concert 
with the next major update to the 2011-2015 Strategic Plan at the 
beginning of the next term of Council.
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In the rapidly changing economic and social environment that exists, 
future prosperity will depend upon the support and development 
of creative people, companies and institutions – the Innovation 
Network.

The Council-Approved 2005 Economic Strategy 
Established A Strong Basis For Success Based
On Partnerships

The 2005 Economic Strategy identifi ed  five strategic goals including:

 1. Create an environment to share information and ideas
 2. Sustain a high quality workforce
 3. Strengthen entrepreneurship and industry clusters
 4. Enhance the quality of place
 5. Enc   ourage the efficient movement of goods and people

An underlying theme of all the goals was the creation of 
partnerships to deliv  er effective programs with the broadest 
possible reach, creating collaboration between communities.
The 2005 Economic Strategy established a solid foundation for 
success based on the  strong partnerships established to deliver on 
the actions.

The 2005 Strategy Contained Five Strategic Goals
With 90 Associated Actions That Have Been or
Are in the Process Of Being Completed

Key Accomplishments:

• Business education events such as the ‘Business Innovation in  
Changing Times’ series in partnership with numerous northern  
six community stakeholders

• Facilitating the creation or expansion of over 1,000 businesses 
and over 1,300 jobs through the Small Business Enterprise 
Centre programs since 2005

Introduction
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• Developing the York Region Immigration Portal to support
the sig  nificant immigrant workforce needed to fi ll newly
created jobs

• Facilitating connections between companies and international 
markets through the Investment Marketing Program, resulting 
in the creation of over 400 jobs

• Facilitating the creation of ventureLAB, York Region’s Regional 
Innovation Centre to support innovative companies to 
commercialize products for market

• Facilitating the transition to Regional Tourism Organization Zone 
6 – Central Counties as a larger regional tourism destination

• Directing development in York Region by creating a Centres and 
Corridors focus through the new O   fficial Plan, paving the way 
for int  ensified employment and live/work opportunities

• Developing a Regional Transportation Master Plan that 
promotes connectivity and attracts and supports new business 
ventures

• Establishing a Smart Commute program to engage York Region 
businesses

The Economic Development Action Plan Builds On 
Previous Success While Recognizing Emerging Trends 
And Opportunities

The Action Plan does not replace the 2005 Economic Development 
Strategy but builds on its foundation to address new challenges and 
emerging trends in the economy and the Region.

The Action Plan evaluates where the Region has been and will 
continue to be successful, and recommends programs, actions 
and partnerships that will foster continued success. The Economic 
Development Action Plan implements the Strategic Priorities of 
Council as detailed in guiding documents such as Vision 2051 and 
the 2011 to 2015 Strategic Plan, with an emphasis on creating jobs 
that are critical for future economic prosperity.

Many of the ac  tions identified in the 2005 Economic Strategy are 
re  flected in the new Economic Development Action Plan.

York Region’s future economic success depends not only on 
economic factors but also on physical and social factors which 

 influence all parts of the Region. There is a growing awareness of the 
economic implications of Regional programs that are being refl ected 
in corporate strategic documents. Building internal and external 
partnerships will continue to play a critical role in developing and 
delivering programs that support economic vitality.
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York Region has a number of Council-approved strategic documents 
that provide clear direction regarding economic development both 
in the long term and within the current term of Council.  Signifi cant 
research and consultation was undertaken in the preparation of 
these strategic documents.

VISION 2051

Vision 2051 was approved by Regional Council in May of 2012 and 
with respect to Economic Development, it sets a long-term vision for 
a Regional economy that facilitates creativity and fosters innovation, 
provides knowledge economy supportive infrastructure and 
resources, and attracts and develops a creative and skilled workforce. 

The vision for York Region in 2051 is articulated through eight goal 
areas and corresponding action areas. Alignment with those goals 
and actions ensure that the decisions made today set the course for 
the future.

One of the eight goal areas entitled “An Innovation Economy” sets 
the vision statement for the economy and provides the overarching 
direction for the Economic Development Action Plan.

In 2051, York Region’s economy is resilient and focuses on creativity 
and inno   vation with sufficient infrastructure and resources to 
support a knowledge economy. York Region’s diverse labour force 
is supported with opportunities for collaboration and continuous 
learning and development. 

To support this goal, York Region, working in collaboration with 
others, will focus on the following actions:

AN ECONOMY THAT FACILITATES CREATIVITY AND

FOSTERS INNOVATION

• Recognizing the Region as a global hub for innovation

• Supporting creativity that leads to innovation and positive 
change

• Encouraging a strong, resilient, competitive and diverse 
economy that attracts global investment

• Developing and attracting businesses from a broad array of 
sectors

• Providing programs and initiatives that foster entrepreneurship 
and support small business development and growth

SECTION ONE

Strategic Direction for Regional Economic Action
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• Focusing on developing the green/blue/brown economy; 
building on the fundamentals of energy, water, and waste as 
opportunities for innovation

• Promoting the creation of eco-business and employment areas, 
which facilitate sustainable business practices and an eco-
business approach to streamlining business operations through 
resource and knowledge sharing, and eco-effi  ciency approaches

• Supporting arts and cultural industries

INFRASTRUCTURE AND RESOURCES SUPPORTING A

KNOWLEDGE ECONOMY

• Facilitating the creation of an advanced telecommunication 
technology infrastructure to support the innovation network 
across the Region

• Supporting an innovation ecosystem and the development of 
innovation hubs throughout the Region

• Harnessing and developing knowledge resources, including 
research and academic institutions

• Investing in innovation, education and training, entrepreneurs 
and the development of innovation incubators

• Encouraging the use of sustainability principles in business 
operations

• Pursuing the development of a University and a national scale 
innovation research institute in the Region

• Suppor   ting the efficient movement of people and goods 
throughout the Region and surrounding areas

ATTRACTING AND DEVELOPING A CREATIVE AND SKILLED

WORK FORCE

• Promoting the creation of a quality job for every resident in York 
Region, of every skill and level of education

• Promoting York Region as a destination of choice for skilled and 
educated new immigrants by recognizing that their education, 
skills and experience are vital to our global economic success

• Focusing on continuous education, and training and skills 
development to ensure a labour force that is resilient to 
economic changes  , and flexible and adaptable as the economy 
and labour needs change

• Identifying the educational needs of the workforce together 
with key workforce development agencies, business and 
educational partners

• Encouraging progressive and innovative work and other 
opportunities that respond to the needs of seniors and persons 
with disabilities, to maximize productivity and inclusivity in 
the economy, and provide opportunities for everyone in York 
Region to contribute

• Fostering innovation and entrepreneurship in the labour force 
and encouraging education about business and entrepreneurial 
skills in early education

• Recognizing the importance of qualit  y and affordable child and 
elder care options to support a working population
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THE 2011 TO 2015 STRATEGIC PLAN

Approved by Regional Council in 2011, the 2011-2015 Strategic Plan 
includes as one of seven strategic priority areas, a section entitled, 
“Increase the Economic Vitality of the Region”. 

This sec  tion identifies strategic objectives around increasing 
employment opportunities, positioning York Region as the “Region of 
Choice” for innovative growing employment sectors, and protecting 
employment lands. T  his identifies the priorities during the current 
term of Council.

The Region will concentrate on increasing the number of innovative 
employers locating in the Region while strengthening existing 
employment sectors within the Region. The strategic objectives 
and indicators of succ  ess identified in the priority area demonstrate 
Council’s commitment to increase the economic vitality of the Region 
through targeted economic development and job creation.

2011 to 2015

Strategic Objectives
Indicator of Success

Increased number of jobs 
created in York Region by an 
Average of 19,000 jobs per year

• 

• 

Increased number of jobs created in 
York Region by an average of 19,000 
jobs per year

Increased percentage of people 
who live and work in York Region

Position York Region as the 
“Region of Choice” for innovative 
growing employment sectors

• Completion of the Economic 
Development Action Plan focusing 
on innovation as a theme (Economic 
Strategy update)

• Number of new ‘innovation hubs1’  
within York Region

• Increased post-secondary 
institutions presence and 
partnerships within York Region

• Increased number of exports/
imports businesses/industries in 
York Region

• Increased number of small business 
start ups

Sustain protection of
employment lands

• Protecting and securing 
employment lands along 400 series 
highways

1Innovation Hubs are defi ned by the York Region Offi  ce of the CAO as facilities, partnership and 

entities that form in an area to develop and promote innovation in a particular fi eld.
 From Vision to Results: 2011 to 2015 Strategic Plan   
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THE REGIONAL OFFICIAL PLAN

Approved by Regional Council in 2010, the Regional Offi  cial Plan 
includes Section 4, Economic Vitality which lays out a series of 
policies designed to diversify the economy, support the Region as a 
place to live, work and visit, promote centres and corridors, protect 
employment lands, and promot  e fiscally sustainable development. 
The O   fficial Plan adopts the Provincial Growth Plan target of 
an additional 280,000 jobs in the Region from 2010 to 2031, a 
compelling and challenging target that sets the tone for all economic 
development initiatives.

LOCAL MUNICIPAL ECONOMIC STRATEGIES HAVE BEEN TAKEN 

INTO ACCOUNT IN RECOMMENDING ACTIONS

The nine local municipalities in York Region exhibit a broad range 
of economic strengths and opportunities.  The vast and varying 
geography of York Region and the degree of current and planned 

 urbanization demand different strategies for economic growth and 
prosperity at the local municipal level. The Economic Development 
Action Plan recommends actions that address the broader economic 
vitality of the region, while recognizing the implementation of these 
actions may oc  cur within specific locations within the Region. 

Most of the local municipalities have completed economic 
development strategies ov  er the past five to 10 years.  These 
strategies have been reviewed as part of the Region’s Economic 
Development Action Plan review process and have been considered 
in the proposed actions.

The goals and actions in the Economic Development Action Plan
are designed to be complementary to local strategies, initiatives
and messaging.York Region

OFFICIALOFFICIAL

December 16, 2009December 16, 2009

As Adopted by CouncilAs Adopted by Council
of the Regional Municpality of Yorkof the Regional Municpality of York

PlanPlan
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EXAMPLES OF COMPLEMENTARY INITIATIVES IN LOCAL PLANS 

INCLUDE:

1. Access and proximity to major highways, the airport and future 
subway/transit connections, such as an employment hub within 
the Vaughan Metropolitan Centre

2. Proximity to existing companies, entities and institutions, such as 
the development of medical nodes around regional hospitals

3. Proximity to natural features that support targeted initiatives, 
such as a water centre for innovation on Lake Simcoe

4. Availability of employment lands within designated business 
parks, typically adjacent to the 400 series highways

The Economic Development Action Plan

The Economic Development Action Plan has been created to further 
re  fine the strategic objectives in Council-approved documents and 
provide details around how the Region can achieve the economic 
vision and goals while considering local economic strategies. 

The Action Plan serves to implement the strategic direction and 
priorities of Council as detailed in these guiding documents. The 
targets established in the strategy have been r  efined to address the 
quantity of jobs required to maintain a healthy live-work balance,
the types of knowledge-based employment, as well as the creation 
and expansion of innovative companies and the innovation assets in 
the Region.

10
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This sec  tion identifies the steps taken to seek Council approval of 
the process, as well as the research work and consultation process 
undertaken that led to the recommended actions.

The work plan process for the Economic Development Action Plan 
was approved by Council on September 22, 2011.  The process 
outlined on this page has involved a series of overlapping stages, 
with progress reports to Committee and Council at various stages.

The Process Included Consultations With A Wide Range 
Of Community Stakeholders

Over 20 consultation sessions and presentations were conducted 
involving over 150 stakeholders including:

• The nine local municipalities

• Various Chambers of Commerce and Board of Trade

• Regional  staff from various departments including:  Community 
and Health Services, Corporate Services, Environmental Services, 
Finance, Human Resources, Information Technology Services, 

  Office of the CAO, Property Services, Transportation and 
Community Planning and Legal.

• Innovation partners including ventureLAB and the Innovation 
Leadership Forum

• The Regional Hospital Network including Southlake Regional 
Health Centre, York-Central Regional Health Centre and 
Markham-Stouff ville Hospital 

• Educational institutions including Seneca College and
York University

• Other community stakeholders including the York Region Arts 
Council and the York Agricultural Advisory Committee

Stakeholders have had a direct impact on direction, development of 
themes and proposed actions of the plan. 

THE PROCESS

Council Approval of Action Plan process and Direction

September 22, 2011

Research on the Regional economy and innovation

October 2011 to April 2012

Initial economic development stakeholder consultations

November 2011 to December 2011

Report to Committee and Council on emerging themes

January 11, 2012

Secondary Stakeholder consultation on emerging themes

January 2012 to May 2012

 Identification of key Regional innovation opportunities

December 2011 to April 2012

Report to Committ  ee on identified innovation activities

April 4, 2012

Council receipt of the Draft Action Plan and approval to circulate 

the document for comment and fi nalization

June 28, 2012

Final Action Plan report to Committee recommending approval

November 28, 2012

SECTION TWO

Process For Creating The Economic Development

Action Plan
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YORK REGION RANKS FIRST IN EMPLOYMENT GROWTH 
IN ONTARIO

York Region has a robust and diverse economy. The Region 
accounted for 20 per cent of population growth in the province over 

 the past five years, and 13 per cent of net new employment growth 
provincially in 2011.  York Region is expected to continue to be a 
focus for population and employment growth within both the GTA 
and provincial context.

FIGURE 1 

YORK REGION’S POPULATION

AND EMPLOYMENT GROWTH

The majority of employment is focused on knowledge-based and 
service activities. Manufacturing remains an important part of the 
Region’s economy, but due in part to continual diversifying Regional 
economy, its share of employment has been reduced since the
mid-2000s. 

FIGURE 2 

ANNUAL EMLOYMENT GROWTH

(UNADJUSTED VS. PREVIOUS PERIOD)

2008-2011

Home To Major Economic Clusters

Research suggests economic clusters play a sig  nificant role in 
Regional competitiveness. Strong related clusters lead to job growth, 
higher wages and greater new business formation. York Region is 
home to several sig  nificant related clusters, including:

SECTION 3

The State Of The York Region Economy

A Leading Economic Region
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Information And Communications Technology (Ict) 

With 3,600 local ICT companies, York Region has the highest number 
of ICT companies per capita in Canada (Statistics Canada 2011).  York 
Region is home to many of the big name ICT companies, including 
IBM’s largest software development lab globally outside the U.S. 
Three of Canada’s top 10 ICT corporate research and development 
spenders are headquartered here. The cluster represents the highest 
concentration of Canada’s 250 largest IC  T firms, and the highest 
concentration of Canada’s fastest-growing ICT fi rms.

FIGURE 4 

TOP REGIONS IN NORTH AMERICA

BY NUMBER OF ICT ESTABLISHMENTS

Life Sciences 

The GTA is home to a Life Sciences industry group of 1,300 fi rms 
(37,000 employees), including 25 of top 50 global pharma company 
headquarters. Sixteen of the top 25 global medical device companies 
operate in York Region. The cluster is supported by a signifi cant 
healthcare research and service delivery network that includes 
Ontario’s largest Local Health Integration Network (LHIN).  York 
Region is home to three world-class  hospitals providing clinical 
opportunities with specialty areas including cardiac, cancer, arthritis, 
pediatrics and chronic disease. The Regional hospitals are beginning 
to work in tandem with business to support innovative healthcare 
delivery solutions.

FIGURE 3 

YORK REGION EMPLOYMENT 

BY SECTOR

Source:  York Region, Long Range Planning,
Employment and Industry Report, 2011
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Other Key Sectors

Other sectors of sig  nificance in the Region include business and 
 financial services, clean technology, agri-business, food processing, 

tourism, arts and culture.

Support For Innovation

Several key facilities and organizations have been established in the 
Region to support innovation including:

Markham Convergence Centre (MCC): 

One-stop-shop for business development and innovation, a hub for 
medical and ICT sectors convergence.

ventureLAB Regional Innovation Centre: 

A member of Ontario’s Network of Excellence (ONE), providing start-
up and commercialization support services.

 A Qualified, Diverse, And Dynamic Workforce

York Region’s workforce exc  eeds  five hundred thousand and is part 
of a larger GTA pool of over three million workers. York Region’s 
workforce education level is well-above Canadian, U.S., and global 
averages. Eighty-three thousand university graduates and forty-
seven thousand immigrants with university degrees enter the area 
workforce every year. The workforce is young, with 36 percent of 
York Region’s population aged between 20 to 44 years. York Region 
is diverse and multilingual, with 45 percent of York Region residents 
being foreign born, and over 65 languages spoken.

Superior Infrastructure Connecting Business, Markets

And Workforce 

York Region has a sig  nificant production and distribution system 
for the movement and sale of goods. The southwest portion of 
the Region is close to Toronto Pearson International Airport (North 
America’s 4th largest), and the Region also hosts Canada’s largest 
intermodal container freight rail terminal in the City of Vaughan. 
Close to 100 local freight trucking providers are located in York 
Region.  With direct access to Canada’s largest freeway network 
on four 400-series highways, the Region is well positioned from a 
business and consumer market access perspective. 

FIGURE 5 

COMPLETION OF POST-SECONDARY 

EDUCATION CHART

Source:  OECD Education at a Glance 2011 data , 
Statistics Canada 
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The Region has made sig  nificant infrastructure investment in roads, 
services and transit, and plans an additional $8 billion investment 
over the 2011 to 2020 period to ensure the infrastructure is in place 
to support business and residential growth.
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THE IMPORTANCE OF INNOVATION –

A CRITICAL FACTOR IN FUTURE SUCCESS

Research suggests that fostering creativity and innovation are 
essential to economic vitality.

According to the World Economic Forum, in The Global 
Competitiveness Report 2010 to 2011, “. . . in the long run, standards 
of living can be enhanced only by technological innovation”.  The 
report goes on to sa  y firms, “. . . must design and develop cutting-
edge products and processes to maintain a competitive edge.” 

The Martin Prosperity Institute, in its April 2009 publication Ontario 
Competes: Performance Overview Using the 3Ts  of Economic 
Development, states “. . . it is the most creative and innovative 
economies that will emerge as leaders”.

Innovation is accelerated through connections between business, 
academia, research-focused institutions and governments.  The most 
successful economic regions have a strong innovation network and 
a sig  nificant post-secondary research presence as an anchor-catalyst. 
Access to key innovation-supportive infrastructure is essential to 
attracting and retaining value-added, knowledge-based businesses 
and institutions, particularly those with a research focus.

Through the review process and research undertaken, it is clear York 
Region has a vibrant economy. Through various strategic documents 
both Regional and local, paths hav  e been identified to maintain 
that vibrancy and advance the Region economically. However 
through the consultation process several challenges and gaps were 

 identified by stakeholders that will require particular attention over 
the short and long term. The challenges and gaps if not addressed 
could negatively impact  the Region’s ability to continue to lead 
in economic growth.  The major challenges and opportunities are 

 identified as issues and outlined as follows:

Issue 1:  Many connections between academic institutions, 
businesses and government exist within the Region, but the lack of 
a major research intensive post-secondary institution or research 
institute and the talent and infrastructure they attract leaves the 
Region vulnerable to falling behind other regions in knowledge-
based growth.

Issue 2:  Innovation-supportive infrastructure such as bandwidth 
exists, but is not robust enough in some areas to allow major new 
innovation hubs to develop and advance.

Issue 3:  As the economy continues to transform from goods-
production to knowledge-based services, additional emphasis 
must be placed on helping companies and institutions become 
innovative in order to continue to grow.

Issue 4:  Despite its size and importance, the Region remains 
‘under the radar’ relative to other jurisdictions seeking knowledge-
based economic growth which may lead to missed investment 
opportunities.

Issue 5:  Sig  nificant real estate opportunities exist to support 
future value-added, knowledge-based employment growth, 
particularly employment lands along 400 series highways, but 
short-term market pressures put some areas at risk of conversion 
which may negatively impact long-term economic vitality.  The 
extension of the Toronto subway system into the Region will create 
the opportunity for high-intensity employment growth in key 
knowledge-based sectors and the associated planning framework 
and approvals will need to be in place to ensure investment 
interest can be accommodated.

Issue 6:  Sig  nificant talent within the workforce continues to be 
under-utilized, particularly in the immigrant workforce, which will 
become increasingly important to tap over time.

SECTION FOUR

Addressing Challenges And Opportunities

To Promote Future Economic Vitality

18



Economic Development Action Plan

The Goals and Actions developed through the process are designed 
to address these issues, engaging the relevant partnerships within 
and beyond the community to secure success.
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SECTION FIVE

The Action Plan

This section lays out a series of recommended actions under the six 
goal areas that emerged through the analysis.  Each action indicates 
potential delivery partners for the Region, as well as expected timing 
and resources, where possible and appropriate.  The goals and 
actions are complementary and in many cases, actions under one 
goal support the implementation of actions under other goals.

The Economic Development Action Plan Includes Major 
Initiatives That Will Transform The Region

T  he Plan identifies Goals 1 and 2 that represent major new priority 
activities that would be transformational.  These will require 
sig  nificant time  , effort, and resources but will result in signifi cant 
economic impact.  These transformational goals and actions include:

GOAL 1

DEVELOP A GREATER POST-SECONDARY AND

RESEARCH PRESENCE

GOAL 2

PROVIDE CONNECTIVITY INFRASTRUCTURE TO

SUPPORT INNOVATION 
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The Economic Development Plan Also Recommends 
Incremental Initiatives 

T  he Plan also identifies Goals 3 through 6 as being more tactical in 
nature, resulting in incremental economic growth and activity. Many 
of these activities already form part of programs delivered 
by the Region and its economic development partners. These goals 
and actions include:

GOAL 3

DEVELOP THE INNOVATION NETWORK CONNECTING 

BUSINESSES TO OPPORTUNITIES

GOAL 4

DEVELOP A STRONG, COMMON MARKETING MESSAGE 

GOAL 5

CREATING THE PLACE TO LIVE, WORK AND INVEST, INCLUDING 

APPROPRIATE REAL ESTATE

GOAL 6

DEVELOP A VIABLE WORKFORCE

IMPLEMENTATION, MONITORING AND REPORTING

The Economic Development Action Plan will be implemented 
primarily through the incorporation of the approved Actions into 
the Economic Strategy Branch annual program and budget.  The 
Economic Strategy Branch will work with internal and external 
delivery partners to  develop programs and leverage the resources 
necessary to deliver the programs.  Activities requiring resources will 
be brought forward to Council for consideration as part of the annual 
budget process.

Progress on the Action Plan will be tied to the reporting out of 
results on key performance indicators in the 2011-2015 Strategic 
Plan.  Targets established in the Action Plan will be translated into the 
Strategic Plan reporting system, which is reviewed quarterly
with Senior Management of the Region and annually with Council 
each June. 

Council will receive regular Action Plan activity reports throughout 
the year in the form of Innovation Updates, highlighting results 
achieved in each of the Goal areas.  

The Action Plan has been designed to serve the balance of this term 
of Council, after which time the Plan will be reviewed in concert 
with the next major update to the 2011-2015 Strategic Plan at the 
beginning of the next term of Council.
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GOAL 1
 Transformational -

Develop A Greater Post-Secondary And Research Presence

Key Actions:

• Support opportunities for expanding existing post-secondary 
facility, programs and partnerships within the Region

• Undertake a targeted campaign to attract a major post-
secondary campus 

• Support public and private research-based investments, focusing 
on partnerships with existing facilities and support development 
of new innovation hubs

Issue 1:  Many connections between academic institutions, businesses 

and government exist within the Region, but the lack of a major research 

intensive post-secondary institution or research institute and the talent 

and infrastructure they attract leaves the Region vulnerable to falling 

behind other regions in knowledge-based growth.

Most renowned economic clusters around the world are anchored by 
a strong, research-focused post-secondary institution presence.
Post-secondary institutions are themselves economic drivers, 
enhancing regional economic development in several important 
ways—as an employer, purchaser, real estate developer, workforce 
developer, advisor/network builder, and technology transformer
and incubator.

Businesses and investors look for jurisdictions with higher education 
and skill levels to locate and invest.  The sig  nificant presence of 
post-secondary institutions raise the education and skill levels 
locally, providing a pool of desirable labour  and making for a more 
attractive investment climate.

The Post-Secondary Presence In York Region

Seneca College represents the most signifi cant post-secondary 
presence in the Region, with major existing and planned investments 
in facilities and programs. Seneca has two major campuses located 
in the City of Markham and Township of King, and their recently 
completed campus master plan indicates signifi cant growth 
opportunities at both these locations. 

Other notable post-secondary presence in the Region include York 
University with embedded researchers in Southlake Regional Health 
Centre and Mackenzie Health and an established presence in the 
Markham Convergence Centre. The University of Toronto operates 
a biodiversity, ecology, and conservation program at the Koffl  er 
S  cientific Reserve, and the University of Guelph operates the Muck 
Soil Research Station, both in King Township.

Other post-secondary partnerships exist through the Kortright 
Conservation Centre with several renewable energy research projects 
and through IBM’s recently announced major research initiative in 
partnership with 10 Ontario post-secondary institutions.  

Opportunities exist with the pre-existing post-secondary presence to 
expand and enhance partnerships and potentially attract additional 
investment.  It would also be desir  eable and beneficial to attract a 
new research-focused university and/or college campus that directly 
enhances the research capabilities within the Region.
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The Opportunity For A New Undergraduate Post-
Secondary Campus

Interest has been expressed in pursuing one of three new 
undergraduate post-secondary satellite campuses in Ontario 
announced by the Province in their Fall 2011 throne speech, and it 
may be appropriate to put forward potential sites within the Region.

Given the potential for post-secondary investments from both 
existing and new partners, the Region should aim to align these 
initiatives to complement existing economic goals and infrastructure 
investments in order to realize enhanced benefi ts.

Action Item Delivery Partners Targets and Timing

a. Work with Seneca College to support their expansion Seneca College, relevant local Municipalities King Campus - Phase I by 2016
plans in King and Markham campuses and assist in King Campus - Phase II by 2021
connecting these facilities with relevant partnerships Markham Campus by 2021

b. Review other current post-secondary presence/research Post-Secondary Institutions, current hosts 10 partnership reviews by end of Q4 2013
partnerships in the community for potential expansion 
and connections

c. Develop a strategy and business case for attracting Local Municipalities, Ministry of Training, Business case developed by endof Q1 2013.
one of the provincially-proposed major undergraduate Colleges and Universities, Development Industry
post-secondary satellite campuses to the Region

d. Examine the development of a potential ‘collaboration Innovation Leaders Forum, Develop a draft model by end of Q4 2012
campus’, both physical and virtual, to attract multiple Ontario Post-Secondary Institutions
institutions to the Region

e. Link small and medium sized businesses to post- ventureLAB, Ontario Centres of Excellence, Ongoing - 25 Linkages per year
secondary research partnerships Industrial Research Assistance Program, 

local Municipalities

f. Identify and develop relationships between businesses ventureLAB, Innovation Leaders Forum Ongoing - 12 linkages per year
and institutions in the Region with private research 
initiatives and facilities, such as the IBM research lab
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GOAL 2
Transformational -

Provide Connectivity Infrastructure To Support Innovation 

Key Actions:

• Complete an assessment of the bandwidth capabilities across 
the Region

• Facilitate a plan for connecting existing networks and 
implementing new links that support innovation hub 
development in key areas

Issue 2:  Innovation-supportive infrastructure such as bandwidth exists, but 

is not robust enough in some areas to allow major new innovation hubs to 

develop and advance.

Recent research suggests that increased broadband speed 
contributes sig  nificantly to economic growth. Ultra-fast broadband is 
now viewed as essential infrastructure for supporting innovation and 
driving economic growth across all industry sectors, not only ICT or 
knowledge-based businesses.

Enhancing and extending network connections across the Region 
have been consist  ently identified as critical to support existing 
business growth, and to attract and expand research functions.
Some businesses and institutions in the Region have identifi ed 
limited bandwidth availability as a direct impediment to their growth 
and development.

Current initiatives underway in the Region include:

• Introduction of direct connections (points of presence) for the 
Ontario Research and Innovation Optical Network (ORION) 
within the Region

• Introduction of an Intelligent Communities initiative within 
the Region, including the initiation of community readiness 
assessments

The consultations with the stakeholders in the community today and 
the results from the May, 2012 Business and Bandwidth conference 
strongly suggest there is an appetite now to examine a collective 

 effort in this regard.  A range of technology solutions is available to 
address needs across the sig  nificant geography of the Region.
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Action Item Delivery Partners Targets and Timing

a. Assess  community readiness to develop, support and Local Municipalities, Stakeholder Consortium Complete community assessment by end
utilize network connections and upgrades of Q3 2013

b. Identify and map the existing broadband/bandwidth Service providers, network owners, local Complete mapping by end of Q3 2013
networks within the Region to identify opportunities Municipalities
and gaps

c. Identify priority areas, hubs and linkages for Stakeholder Consortium, local Municipalities, Identify opportunities by end of Q3 2013
consideration that will maximize existing resources Service Providers, Network Owners
and return on investment

d. Establish ways to create the necessary partnerships Stakeholder Consortium, local Municipalities, Identify potential partnerships by end
to secure resources for network connections and Service Providers, Network Owners of Q3 2013
extensions

e. Investigate possible project funding applications for Stakeholder Consortium, local Municipalities, Ongoing
broadband/bandwidth (eg. Fed Dev; P3) Service Providers, Network Owners

f. Identify opportunities for establishing ORION points ORION, Post-Secondary linked research entities, Opportunity Assessment by end of Q2 2013 
of presence to facilitate post-secondary research One New Link in Place by end of Q4 2014
presence and hub development
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GOAL 3
Incremental -

Develop The Innovation Network Connecting Businesses To Opportunities

Key Actions:

• Support and help facilitate an ‘Innovation Council’, bringing 
together key stakeholders on a regular basis to help identify 
emerging opportunities and drive change

• Maintain a program of direct business contact, both with 
existing businesses and potential investors, to facilitate 
partnerships that lead to growth

Issue 3:  As the economy continues to transform from goods-production

to knowledge-based services, additional emphasis must be place on 

helping companies and institutions become innovative in order to continue 

to grow.

Innovation has allowed for a decades-long transformation of 
the economy from goods production to service production.  
Manufacturers have been able to produce more value added output 
without increasing the number of employees. Today close to 80 per 
cent of jobs in Canada are service-oriented, a percentage that has 
grown steadily since World War II.

While manufacturing in the Region remains important, the 
employment pr  ofile shows just over 80 per cent of jobs in the 
service producing sectors. Sig  nificant clusters exist in the Region 
in information and communications technology, life sciences, 

 and financial services, with a strong emphasis on the provision 
of services such as management, engineering and research and 
development in these areas.

The Region’s future prosperity will depend on how well the 
innovation network is developed and fostered to support continued 
business and institutional innovation.

Current innovation initiatives underway in the Region include:

• The Innovation Leaders Forum, designed to bring leaders 
together to identify areas of focus in innovation and help 
establish solutions  

• The Regional Hospital Network, where the three Regional 
hospitals in York Region meet regularly to discuss ways to 
develop innovative healthcare delivery solutions that also take 
advantage of and help build local business innovation

• Major private sector research investments including IBM, GE, 
AMD, Magna, and Huawei   

• Emerging/potential innovation hubs within the Region include 
the Kortright Centre for Conservation in the City of Vaughan as 
a sustainable living/renewable energy hub, Southlake Regional 
Health Centre in the Town of Newmarket as a medical research 
centre, the proposed Water Centre in the Town of Georgina with 
an education and research focus, the Koffl  er Scientifi c Reserve 
in King for research and education in biodiversity, ecology and 
conservation biology, food production-related centre near the 
University of Guelph research facility in King Township’s
Holland Marsh.

The emerging relationships between businesses, institutions and 
emerging innovation hubs is a key element for future success. 
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Action Item Delivery Partners Targets and Timing

a. Investigate business incubator models in other jurisdictions 
and identify potential investors that may have an interest in 
the York Region market expansion and connections

Local Municipalities, ventureLAB Investigate fi ve markets by end of
Q4 2013

b. Promote the development of potential innovation hubs as 
they emerge, which could include but not be limited to:
• A water centre on Lake Simcoe
• A Clean-tech centre associated with the Kortright Centre
• Life Science/health related centres around the Regional 

hospital network
• An E-car centre around Magna
• A Smart Grid centre around the various related research 

facilities
• An Agri-business centre around Holland Marsh
• A Social Innovation centre/network 

Local Municipalities, ventureLAB, Host 
Organizations, Seneca College, York 
University, other Post-Secondary Institutions, 
Conservation Authorities

Ongoing development - target one hub 
per year launched through 2015

c. Facilitate the emergence of the innovation leaders forum as 
a recognized Regional community engagement vehicle for 
innovation

Innovation Leaders Forum, ventureLAB Establish annual innovation forum 
event by end of Q3 2013

d. Undertake and/or support key events that promote 
innovation in key sectors and advance the profi le of the 
Region as a centre for innovation including:
• MedEdge Summit, OCE Discovery, Arts Exposed, Creative 

Industries Symposium, Business Innovation in Changing 
Times series

ventureLAB, local Municipalities, Small 
Business Enterprise Centres, Board of Trade and 
Chambers, York Region Arts Council, Economic 
Development Stakeholders

Five key annual events to reach a 
minimum of 2,000 direct participants/
contact per year

Ongoing - support 400 business 
engagements per year. Target 3 per 
cent impact on total job growth

e. Maintain and expand the investment and marketing 
function of the Economic Strategy Branch to support 
business retention, expansion and attraction in key sectors 
through connections to local, domestic and international 
opportunities

Local Municipalities, ventureLAB

f. Maintain and expand the York Small Business Enterprise 
Centre to support business start-up, growth and 
entrepreneurship

Ministry of Economic Development and 
Innovation

Ongoing - support 400 business 
engagements per year

g. Support ventureLAB’s key sectors business commercialization 
services

ventureLAB Ongoing – ventureLAB Board 
participation and funding

h. Develop and maintain an online manufacturers portal to 
connect industry to opportunities

Excellence in Manufacturing Consortium (EMC), 
Stakeholder Advisory Committee

Ongoing - target 50 EMC members in 
York Region by end of Q4 2013
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Economic Development Action Plan

GOAL 4
Incremental -

Develop A Strong, Common Marketing Message 

Key Actions:

• Develop an economic development communications plan built 
around a series of clear messages about York Region as a place 
to grow and invest

• Create interactive tools to support investment attraction eff orts

• Develop a marketing campaign around emerging real estate 
opportunities such as the subway extension, centres and 
corridors, and major employment areas/business parks

Issue 4:  Despite its size and importance, the Region remains 
‘under the radar’ relative to other jurisdictions seeking knowledge-
based economic growth which may lead to missed investment 
opportunities.

York Region is a sig  nificant economic entity within the provincial and 
national context.  The Region has accounted for 20 per cent of the 
population growth in the province ov  er the past five years, and will 
continue to attract the largest share of growth of any jurisdiction to 
the year 2031 as allocated in the Provincial Growth Plan.  York Region 
also accounted for 13 per cent of new job creation in the province 
in 2011, and is one of the few jurisdictions to avoid signifi cant job 
losses during the economic downturn in 2008.  The Region is home 
to the second highest number of information and communications 
technology companies in the country and the highest per capita.

These facts, and many others like them, are impressive and speak to 
some of the key strengths and opportunities that make York Region 
an attractive location for business growth and investment. 

The Action Plan c  onsultations and staff interactions with investors 
and investment intermediaries consistently point to the need for 
a concert  ed effort to develop these facts into a common set of 
messages and develop a plan to relay them consistently to a variety 
of audiences.  York Region is a powerhouse, able to compete on
the global stage for the best and the brightest investments and 
talent.  Sending this message consistently will only serve to increase 
the chances of being considered early in investment decisions.
York Region should strive to be top-of-mind as a place for investment 
and innovation.

As the various community stakeholders engaged in business 
attraction, retention, and expansion work more closely together,
it is imperative that messages be coordinated to maximize their 
impact.  Other successful jurisdictions develop and share common 
messages to cross promote and build caché.  Joint marketing 
of partnered events, media releases on new collaborations, and 
targeted online tools and initiatives are opportunities to build 
common positive messaging.

As unique opportunities arise around initiatives such as major
transit extensions, coordinated marketing of emerging real estate 
location opportunities c  ould also be beneficial to the various 
stakeholders involved.
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Economic Development Action Plan

Action Item Delivery Partners Targets and Timing

a. Develop a communications plan to deliver the 
messages that raise the profi le of the Region 
as a place to do business and invest, including 
print, online, and event/tradeshows channels

Economic Development Stakeholders Communications plan completed by end of
Q2 2013

b. Develop, in partnership with Economic 
Development stakeholders, a series of common 
messages that reinforce the strength of 
the Region and positions York as a premier 
business/investment destination in North 
America, for use by the stakeholders in their 
marketing communications.

Local Municipalities, ventureLAB, Board of Trade 
and Chambers of Commerce

Message developed by end of Q3 2013

c. Establish regular media contact to distribute 
messages around the business growth, success, 
and innovation (Canada News Wire, local media, 
social media)

Media Ongoing – tracked increased inquiries and re-
posts over target geography/sector vehicles

d. Develop an online mapping tool for investors/
businesses to connect with opportunities, 
utilizing business survey data and information 
on the Region’s innovation assets and partners

Local Municipalities Online tool in place by end of Q4 2013
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Economic Development Action Plan

GOAL 5
Incremental -

Creating The Place To Live, Work And Invest, Including Appropriate Real Estate

Key Actions:

• Develop and maintain an inventory of key employment 
opportunities to support policy development and marketing

• Identify appropriate publicly-owned lands that could be used to 
attract desirable investments such as research-based institutions

• Ensure live-work opportunities are supported through policy

Issue 5:  S  ignificant real estate opportunities exist to support future value-

added, knowledge-based employment growth, particularly employment 

lands along 400 series highways, but short-term market pressures put 

some areas at risk of conversion which may negatively impact long term 

economic vitality.  The extension of the Toronto Subway System into 

 the Region and significant investment in rapid transit will create the 

opportunity for high-intensity employment growth in key knowledge-

based sectors, and associated planning approvals need to be in place to 

ensure investment interest can be accommodated.

York Region has a wide range of real estate options to support 
future business growth and investments. Currently, employment 
land supply is monitored, but there has been no overall evaluation 
of major employment site opportunities along the Centres and 
Corridors. It would serve the interests of multiple stakeholders 
to ensure this information is available for policy development, 
implementation and marketing eff orts.

The Region is fortunate to have four major 400 series highway 
corridors, which provide high value sites for a variety of employment 
related uses.  Sites with direct 400 series highway frontage are 
prime opportunities to attract sig  nificant employers in key sectors 

requiring highway exposure. This is an important aspect of being 
able to attrac   t sufficient quantities of the right kind of jobs.  These 
sites are also under pressure for conversion to retail and residential 
uses and it is important they be protected for high value-added 
users, as the supply of direct frontage sites is limited.

The Centres and Corridors initiative will also provide opportunities 
to develop urban, transit-oriented, and live-work communities that 
are attractive to a young, highly skilled workforce. The province has 
indicated future investments in post-secondary institutions will 
favour locations that also support urban mixed-use development.  
It is critical that stakeholders including the development industry 
recognize these opportunities and help build employment 
space that supports the types of workplaces of the future.  The 
development industry has a key role to play in prosperity building 
and needs to be engaged in polic  y and marketing efforts related to 
land and buildings.

Consideration also needs to be given to developing spaces 
that support innovation, including research parks and business 
incubators.  Public assets and public-private partnerships need to be 
explored to bring these kinds of facilities online as required.
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Economic Development Action Plan

Action Item Delivery Partners Targets and Timing

a. Develop a ‘Centres and Corridors’ offi  ce marketing Relevant local Municipalities, development Inventory updated by end of Q4 2013
strategy industry

b. Develop a targeted employment land marketing Relevant local Municipalities, development Strategy complete by end of Q4 2013
strategy industry

c. Undertake/maintain an inventory of offi  ce and Relevant local Municipalities, development Inventory updated by end of Q4 2013
employment land development sites for marketing and industry
policy development purposes

d. Undertake an assessment of employer locations relative Complete base information by end of
to Centres and Corridors Policies and monitor migration Q4 2013
of employers over time annually

e. Undertake an employee location study to determine York Region Employers Establish survey by end of Q2 2013
changes over time in commuting patterns and live-work 
relationships

f. Undertake an annual development industry event to Local Municipalities, development industry Hold fi rst event by end of Q4 2013
exchange information on market activity and promote 
development opportunities

g. Investigate the use of public lands and buildings to Local Municipalities, other public institutions Site identifi cation and review by end of 
facilitate innovation related activities, including research Q4 2013
parks, innovation hub anchors and incubator

h. Support the development of arts, culture, agricultural Local Municipalities, Central Counties, York Region Ongoing
and tourism opportunities that support York Region as Arts Council
the place to work, live, play and invest.

i. Encourage the development of complete communities Local Municipalities Ongoing
that incorporate aff ordable housing and multi-modal 
transportation opportunities that support the workforce 
needs of the Region.
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Economic Development Action Plan

Key Actions:

• Support the connection between the skilled workforce and 
employers

• Support programs that identify and access the under-utilized 
immigrant workforce

Issue 6:  S  ignificant talent within the workforce continues to be under-

utilized, particularly in the immigrant workforce, which will become 

increasingly important to tap into over time.

THE RIGHT KIND OF JOBS: York Region currently has an  employment 
base of 521,000 jobs, which is expected to grow to 780,000 jobs by 
2031, according to the Provincial Growth Plan.  This job market is 
made up of two components – population related jobs and core 
economy supportive jobs. As York Region continues to be a leader in 
population growth, population related jobs will naturally follow.

At least two-thirds of the new jobs will need to be in the core 
economy of business services, manufacturing and related activities 
to maintain the current balance.  These activities are not tied directly 
to population, but rather to a host of location factors such as the 
presence of industry clusters and will requir  e effort to attract and 
retain.  The presence of sig  nificant clusters in various key sectors 
positions the Region to attract value-added jobs.

THE IMPORTANCE OF THE IMMIGRANT WORKFORCE: Research 
suggests that maintaining a st  eady net in-flow of highly-skilled 
immigrants and supporting their transition into the economy is 
critical to ensuring the Region’s workforce continues to satisfy 
growing employer needs.

The York Region Immigrant Settlement Strategy was approved 
in September of 2011 and is designed to assist newcomers in 
becoming economically integrated via programs developed 
around a series of priority areas.  These include creating employer 
awareness, supporting skills accreditation and supporting 
newcomer entrepreneurs. York Region’  s first Internationally Educated 
Professionals (IEP) conference was held in October of 2012 and 
focused on these themes.

It is important to provide services for new immigrants, and connect 
them with employers that maximize the use of their skills.

THE ROLE OF POST-SECONDARY INSTITUTIONS IN WORKFORCE 
DEVELOPMENT: Colleges and universities have a large role to 
play in producing graduates with relevant skills for business and 
industry.  Opportunities for co-operative and intern placements 
assist businesses with immediate needs while developing relevant 
workers.  Developing the post-secondary presence in the Region 
directly supports local business needs.

GOAL 6
Develop A Viable Workforce
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Economic Development Action Plan

Action Item Delivery Partners Targets and Timing

a. Track employment and hiring trends to ensure the right Workforce Planning Board Establish projection and benchmarking 
jobs are growing in the Region methodology for annual reporting 

starting by end of Q4 2013

b. Maintain the manufacturing web portal with a job EMC, public and private employment agencies Ongoing
hiring board to support the employment needs of the 
manufacturing sector

c. Support the immigrant settlement strategy relating to the Public and private employment agencies Support target delivery over three year 
maximizing of access of employers to untapped immigrant plan time-frame
talent

d. Partner on the delivery of the IEP Conference to support IEP, Advisory Group Deliver IEP Conference in October 2012
increased participation of the immigrant workforce

e. Promote links between employers and post-secondary Seneca College, York University, other post- Ongoing
institutions to develop intern and co-op employment secondary institutions with Regional presence, 
opportunities employers

f. Promote entrepreneurship and new business formation as Small Business Enterprise Centre, Ontario Works,  Ongoing
an alternative to traditional work for newcomers, youth, Community and Health Services
and the unemployed/under employed

g. Provide support services for existing and potential Workforce Planning Board, Ontario Works, Ongoing
employers to access appropriate labour and training Employment Ontario, post-secondary institutions
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We welcome your input and comments to improve this document.

If you have suggestions to facilitate the retention and creation of 
jobs in the region please contact:

Economic Strategy
  Office of the Chief Administrative Offi  cer

The Regional Municipality of York
17250 Yonge St. Newmarket, ON Canada

L3Y 6Z1

edo@york .ca
905.830.4444 x1512
905.895.6161
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2005 Economic Strategy

The 2005 Strategy produced success through partnerships
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Strategic Direction for Economic Action

Economic growth and job creation a.re vital to the Regions’ prosperity
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Planning and Economic Development Committee / November 28, 2012 Slide 7

Over 300 stakeholders engaged in over 20 
consultations and presentations

Stakeholders include:

• Economic development offices and 
agencies

• Targeted businesses and associations

• Boards and Chambers 

• Municipal economic advisory groups

• Institutions including hospitals and 
post-secondary partners

Stakeholder input has helped shape the Goals and Actions proposed in the Plan.

Planning and Economic Development Committee / November 28, 2012 Slide 8

Challenges and Opportunities have been 
translated into Goal and Actions

Transformational
Goal 1: Develop a greater post-secondary and research presence 
Goal 2: Provide connectivity infrastructure to support innovation

Incremental
Goal 3: Develop the innovation network connecting businesses to

opportunities
Goal 4: Develop a strong, common marketing message
Goal 5: Develop complete communities, including appropriate real

estate
Goal 6: Develop a viable workforce

Create the innovative place to live, work, and invest 
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Changes to the Proposed Action Plan

Some changes to the Proposed Action 
Plan as result of consultations include:

Clarification on prioritization of Goals
Change Goal 2 to ‘Connectivity Infrastructure’
Recognize tourism/arts/culture/agriculture 
sectors

The proposed Action Plan reflects stakeholder feedback

Planning and Economic Development Committee / November 28, 2012 Slide 10

Goal 1: Develop a greater post-secondary  
and research presence

Actions include:
Undertaking a campaign to attract a major post-secondary 

campus
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Goal 2: Provide connectivity 
infrastructure to support innovation

Actions include:
Supporting the development of a Regional bandwidth 

network strategy

Planning and Economic Development Committee / November 28, 2012 Slide 12

Goal 3: Develop the innovation network 
connecting businesses to opportunities

Actions include:
Supporting the identification and development of 

innovation hubs across the Region
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Goal 4: Develop a strong, common 
marketing message

Actions include:
Undertaking a message development exercise with key
partners

Planning and Economic Development Committee / November 28, 2012 Slide 14

Goal 5: Develop complete communities, 
including appropriate real estate
Actions include:
Developing a ‘Centres and Corridors’ office employment
marketing strategy
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Goal 6: Develop a viable workforce

Actions include:
Supporting immigrant workforce development initiatives

Planning and Economic Development Committee / November 28, 2012 Slide 16

Recommendations

Committee recommend to Council approval of  
the proposed Economic Development Action Plan

Upon approval staff circulate the Economic 
Development Action Plan widely to community 
stakeholders and post on the york.ca and 
investinyork.ca websites
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Fernando Lamanna, BA

E T.Jidft fifo·· ,1·1· bast .··Wl 1m· ury 
Deputy Clerk 
Legal and Council Support Services 
905-478-4282 xl240 
flamanna@eastgwillimbury.ca 

November 23,2012 

Regional Municipality of York 
17250 Yonge Street 
Nevvmarket, ()N 
L3Y 6Z1 

Attn: Denis Kelly, Regional Clerk 

Dear Mr. Kelly: 

For your information and records, at its regular meeting held September 17,2012, the Municipal 
Council of the Tovvn of East Gvvillimbury adopted resolution No. CWC2012-291 as follovvs: 

BE IT RESOLVED THAT Development Services, Economic Development & Sustainability 
Branch Report P2012-65, dated September 04, 2012, re: Region of York Draft Economic 
Development Action Plan, be received; and 

THAT the Region of York be advised that the Town of East GWillimbury strongly supports 
strategic actions and goals identified in the York Region 2012 "Draft" Economic Development 
Action Plan, particularly when it relates to: 

(i)	 Goal No. 1 - Develop a greater post-secondary and research presence including 
undertaking a campaign to attract a major post-secondary campus. 

(if) Goal No.2 - Provide infrastructure to support innovation including the development ofa 
regional bandwidth network strategy; and 

THAT the Region ofYork be advised that the Town ofEast Gwillimbury recommends that 
the Region's Economic Development Action Plan include a greater emphasis on strategies and 
infrastructure development support to provide serviced employment lands as a priority. 

If you have any further questions feel free to contact the undersigned. 

Yours truly, 

Fernando Lamanna, BA 
Deputy Clerk 
Legal and Council Support Services 

"Our town, Our future" 
19000 Leslie Street, Sharon, Ontario LOG IVO Tel: 905-478-4282 Fax: 905-478-2808 

www.eastgwillimbury.ca 

mailto:flamanna@eastgwillimbury.ca
browny
Typewritten Text

browny
Typewritten Text



browny
Typewritten Text
COMMUNICATION #1



Development Services Report P2012-65

To: Committee of the Whole Council

Date: September 04, 2012

Subject: Region of York Draft Economic Development Action Plan

Origin: Development Services - Economic Development & Sustainability Branch

RECOMMENDATIONS

1. THAT Development Services, Economic Development & Sustainability Branch Report
P2012-65, dated September 04, 2012, re: Region of York Draft Economic Development
Action Plan, be received.

2. THAT the Region of York be advised that the Town of East Gwillimbury strongly
supports strategic actions and goals identified in the York Region 2012 "Draft" Economic
Development Action Plan, particularly when it relates to:

(i) Goal No. 1 - Develop a greater post-secondary and research presence including
undertaking a campaign to attract a major post-secondary campus.

(ii) Goal No.2 - Provide infrastructure to support innovation including the development
of a regional bandwidth network strategy.

3. THAT the Region's Draft Economic Development Action Plan include a greater
emphasis on strategies and infrastructure development support to provide serviced
employment lands as a priority.

PURPOSE

The purpose of this report is to provide information and recommendations on the Region of
York's Draft Economic Development Action Plan which was endorsed by Regional Council for
circulation, comment and stakeholder input in June of this year.

BACKGROUND

The Region Draft Economic Development Action Plan (EDAP) was presented to Regional
Council in June of this year and approved for circulation as a draft document. The EDAP was
developed by the Region following an extensive stakeholder review process and input from the
area municipalities. The EDAP is intended to assist the Region in meeting its employment
population targets in the new Regional Official Plan and promote economic growth and
investment.



Development Services P2012-65 
Region of York Draft Economic Development Action Plan 

September 04, 2012 
Page 2 of3 

ANALYSIS AND DISCUSSION 

The Region draft EDAP builds on the foundation of the 2005 Economic Strategy and it is 
focused on specific projects and deliverables based on current economic conditions and trends. 
As Council is aware, the Town's first Economic Development Strategy was endorsed earlier this 
year to assist the Town in its objectives to build a sustainable community by providing for close 
to 30,000 new jobs within the 2031 planning horizon. 

The Town's Economic Development Strategy contains a number of strategies designed to meet 
these economic development objectives and employment population targets which are closely 
aligned with the Region's Draft EDAP. It is important to note that the EDAP is comprised of six 
broad goals with specific actions and project dates with timing. The six Goals identified in the 
Region's Draft EDAP are summarized in the full report and Appendix 1 and are as follows: 

1. Develop a Greater Post-Secondary and Research Presence 
2. Provide Infrastructure to Support Innovation 
3. Develop the Innovation Network Connecting Business to Opportunities 
4. Develop a Strong, Common Marketing Message 
5. Develop Complete Communities Including Appropriate Real Estate 
6. Develop a Viable WorJiforce 

The priority Goal No.1 deals with the post-secondary presence in the Region and includes action 
steps to prepare a business case to respond to Provincial call for proposals. This particular Goal 
is closely aligned with the Town's growth plan and economic development strategy. Town staff 
has been working with and communicating with Regional staff as part of our concurrent efforts 
on post-secondary attraction. This particular goal should be strongly supported by the Town. 

Goals 2 and 3 are somewhat related but also provide for synergies with Goal No.1, particularly 
as it relates to the necessary infrastructure and network relationships to research, innovation and 
post-secondary education objectives. Goal No.2 is closely aligned with the Town's initiative 
with broadband infrastructure which has a significant history in the Town. The importance of 
broadband infrastructure dates back to the 1996 Business Retention and Expansion Study and 
more recently, the policies of the Town's New Official Plan and subsequent Economic 
Development Strategy, all of which recognize and support the development of high capacity 
information technology as means to prepare for and attract investment in the emerging 
knowledge-based economy. Implementing Goal No. 2 should serve to support continued 
leadership by the Region to advance the emerging N6 initiative with Digital York. 

Staff note that the question of employment lands is addressed in the EDAP in terms of the 
protection of employment lands in the Region. A related key aspect of attracting investment and 
creating economic growth is the availability of serviced "shovel-ready" employment areas. The 
Provincial Growth Plan projects significant employment growth for the Region and more 
specifically, close to 30,000 new jobs for the Town of East Gwillimbury as projected and in both 
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Region ofYork Draft Economic Development Action Plan 

September 04, 2012 
Page 3 00 

the Region and Town Official Plans documents. In the short-term, the development of the 
majority of the Town's existing and new employment areas is constrained by the lack of both 
water and sewer infrastructure and servicing capacity. It is staffs recommendation that further 
consideration be given to including the servicing of key employment areas as a priority in order 
to ensure "shovel-ready" opportunities for investment and growth as an additional goal to be 
added to the EDAP. 

Alignment with Strategic Plan 

The Region's EDAP is closely aligned with the Town's Strategic Plan objectives to create 
economic growth, investment and development complete communities. 

PUBLIC & STAKEHOLDER CONSULTATION 

The Region's EDAP has incorporated input from Town staff throughout the consultation 
process. In addition, Regional staff provided an overview to the Town's Business Development 
Committee in August. The overview presentation rethinking the key elements of the EDAP is 
attached to this report as Appendix A. 

FINANCIAL IMPLICATIONS 

None at this time. 

ATTACHMENTS 

Appendix A - Region of York Economic Development Action Plan Presentation 

This report has been reviewed by the Senior Management Team. 

Prepared and Recommended by: 

Original report signed by 

Dan Stone, MCIP, RPP 
Manager of Economic Development & Sustainability 

Reviewed & Approved by: Approved for Submission: 

Original report signed by Original report signed by 

Acting General Manager Thomas R. Webster 
Development Services Chief Administrative Officer 



FROM THE OFFICE OF THE PRESIDENT SenecaDavid Agnew, President 

Seneca College 
of Applied Ads and Techno!ogy 
8 The Seneca Way 
Markham, ON L3R 5Y1 
T 4164915050 x77001 
E davld.agnew@senecacoilegeca 

November 23,2012 

Mr. Doug Lindeblom 
Director of Economic Strategy and Tourism 
17250 Yonge Street 
Nevvmarket, ()ntario 
L3Y 6Z1 

Dear Mr. Lindeblom, 

()n behalf of Seneca, I vvould like to commend the Region of York for the vision put forvvard in the draft 
Economic Development Action Plan. As York Region's postsecondary education institution, vvith five 
locations including our Markham and King campuses, vve are strategic partners vvith the Region and its 
municipalities. We appreciated the opportunity to participate in your consultations on the plan and share 
vvith you our strategic directions and ideas for the future of the Region. 

We vvere pleased to see that expanding the presence of postsecondary education has been identified as one 
ofthe top six priorities, and that supporting the revitalization of our King and Markham Campuses is 
specifically mentioned as an outcome as vvell as our role in the development of a viable vvorkforce. 
We playa vital role in educating and training York Region's citizens and employees. This fall, vve 
vvelcomed more than 6,000 full-time students vvho live in York Region to Seneca's programs. We also 
dravv many people into York Region each year from across the GTA and the vvorld to study at Seneca. 

Seneca, along vvith all publicly-funded postsecondary institutions in the province, vvas recently asked to 
submit to the ()ntario government an outline of their priorities. As part of this process, and in 
collaboration vvith York University, vve have proposed to create a nevv University of York-Seneca. This 
satellite campus vvould expand student choice and advance credit transfer among colleges and 
universities, and meet the goals and objectives outlined vvithin the Region's proposed Economic 
Development Action Plan. 

In addition to our focus on the delivery of quality education and training, vve undertake significant applied 
research and innovation activities. By vvorking vvith local small and medium sized businesses on applied 
research initiatives, including the commercialization of their products, vve are actively supporting 
economic development vvithin the Region. We are currently engaged in over 41 research projects in a 
number of different fields including flight technology, digital media, built environments, and open source 
technology. 

We are also support making economic integration ofnevvcomers a priority and look forvvard to 
contributing to the success of this initiative through our participation in the Region's Local Immigration 
Partnership Initiative Community Partnership Council. We offer further support of the strategy through 
our academic programming and support services offered through our community campuses. 
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Finally, we are always looking for new opportunities for our students to provide local businesses with the 
knowledge and skills they require through co-operative education, internship and other experiential 
learning opportunities. 

Thank you again for the opportunity to participate in your discussions, and congratulations on your 
exciting vision for the Region. 

Sincerely, 

David Agnew 



Customer Service Centre: 905-640-1900
Toll Free: 1-855-642-TOWN (8696) 

Automated: 905-640-1910 
Toll Free: 1-855-642-TOWS (8697) 

Fax: 905-640-7957 
www.townofws.ca 
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WHITCHURCH-STOUFFVILLE 
. 

111 Sandiford Drive, 

_.,_ 
Stouffville, ON 

_-­
L4A OZ8 

~,. 
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"' ~ -
November 23,2012 

Denis Kelly, Regional Clerk 
The Regional Municipality of York 
17250 Yonge Street 
Newmarket ON L3Y 6Z1 

RE: REGIONAL MUNICIPALITY OF YORK ECONOMIC DEVELOPMENT ACTION PLAN (D02) 

Please be advised that the above-noted matter was placed before Council at its meeting held on 
November 20,2012, 

It was the decision of the Council, at that time, to pass the following resolution: 

1) THAT Town Council support the Regional Municipality of York Economic Development 
Action Plan, included as Attachment #1 to this report, amended as per the Town's 
comments; 

2) AND THAT a copy of this report is provided to the Regional Municipality of York. 

Yours truly, 

~~ipjz 
Gillian Angus-Traill 
Council Coordinator 

Report Attached 
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Attachment
 

Customer Service Centre: 905-640·1900 
Toll Free: 1-855-642-TOWN (8696)

Automated: 905-640-1910 
Toll Free: 1·855-642-TOWS (8697) 

Fax: 905-640-7957 
www.townofws.ca 

TOWN OF 

WHITCHURCH-STOUFFVILLE 

111 Sandiford Drive, Stouffville, ON L4A OZ8 

20 September, 2012 

Doug Lindeblom 
Director of Economic Strategy 
Regional Municipality of York 
17250 Yonge Street 
Newmarket, Ontario 
L3Y 6Z1 

RE: York Region Economic Development Action Plan - June 2012 Draft 

Dear Doug, 

Economic Development at the Town of Whitchurch-Stouffville has carefully reviewed the 
draft version of the Regional Municipality of York Economic Development Action Plan. It is 
clear that significant consideration was given to approaching economic development from 
an inclusive and sustainable point of view that recognizes the importance of partnerships, 
as well as, social and environmental factors that are critical to building a strong regional 
economy. 

The Town is pleased to see attention given to initiatives that align well with our Council­
approved Economic Development Strategy, such as developing a communications plan to 
raise the profile of the Region. This is now a critical facet of attracting investment and further 
building on both nascent and established knowledge-based clusters in York Region. Other 
actions items that align well include: Moving towards utilizing online mapping to connect 
investors/businesses with opportunities; an employment land marketing strategy; and 
developing a viable workforce. 

Additionally, the Town supports York Region's goal of providing infrastructure to support 
innovation, particularly relevant to addressing the broadband challenges in the region. The 
Town of Whitchurch-Stouffville has been engaged on this topic for a number of years and 
will support regional initiatives in pursuit of a solution that will encourage the growth of our 
business community. 

As the global economy shifts and changes, positioning York Region as a leader in the 
knowledge-based economy with a strong innovation ecosystem is key. If I may offer one 
suggestion specifically related to Goal 3, Action Item #1 regarding the promotion and 
development of potential Innovation Hubs, York Region should consider including a 



networking mechanism between these hubs to capitalize on the convergence opportunities 
between the various sectors. This may enhance innovation potential by creating an 
environment of greater collaboration. 

While the draft Economic Development Plan has set out a path to prosperity for York 
Region, it is vital to give attention to all areas of the economy. As you are aware, the Town's 
recent Business Retention + Expansion project focused on agricultural and rural-based 
businesses. This project highlighted significant issues that the agriculture industry IS facing, 
making continued support from York Region to this industry critical. The trends and 
challenges identified in the BR+E report are not exclusive to our community, but relevant to 
the entire region. It would be favourable if the draft Economic Development Action Plan 
could include action items that speak to the needs of this industry more specifically. 

Overall, the Town of Whitchurch-Stouffville has experienced the positive benefits of working 
closely with the Regional Municipality of York, namely with the Business Investment and 
Marketing Division and the York Small Business Enterprise Centre. It is envisioned that we 
will continue this strong partnership into the future and look forward to enhanced 
partnerships and joint initiatives. 

Kind Regards, 

Nirvana Champion 
Economic Development Officer 
Town of Whitchurch-Stouffville 
E: nirvana.champion@townofws.ca 
P: 905-640-1910 ext. 2301 

c.c: David J. Cash, CAO, Town ofWhitchurch-Stouffville 
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November 27. 2012 

Denis KellyI Regional Clerk
 
Regional Municipalny of York
 
17250 Yonge Street
 
Newmarket. ON LayeZl
 

Dear Mr. Kelly. 

Re:	 Township of King 
Administration Deparlment Report No: ECl-2012·0B 
Re: Regional Municipality of York - Draft Economic Development ActiOn Plan 

Please find enclosed for your information and file, an extract of the COlilmitteeof the 
Whole Meeting of November 26~, 2012 and Admini$tralion Department Report No: ED-2012-0e 
regarding the Region of York's Draft Economic Development Action Plan. 

You truly,
I '	 ­

J~-\.....'/f';/ 
Kathryn Smyth I 
Clerk ", 
Ends. 

c.c.	 Tina DiSimone. D....n. Facully Of Applied Arts and Health, Seneca College 
Dr. Arthur E. Weis, University of Toronto Koffler Scientific Reserve 
Mary Ruth McDonald, Muck Crop Research Slalion. University of Guelph 
King Chamber of Commerce 
Jamie Smyth - Economic Development Officer 
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TOWNSHIP OF KING
 

COMMITTEE OF THE WHOLE REPORT
 

The following Item from the Committee of the Whole Report of November 26"', 2012 was 
adopted by Council al Its msetlng of Novsmber 26"' 2012. 

COPIES TO: FILE 
CAO, JAMIE SMYTH 

C,O.W. #2012-277 

Administration Departmenl Report Numbsr ED-2012-ll6 
Re: Regional Municipality of York - Drsft Economic Developmenl ActIon Plan 

Commilles considered Administretion Department Report Number ED-2012-06 to provide 
information snd recommendations on the Region of York's Oreft Economic Action Plan snd to 
seek approval to forward the recommendations to the Region at York for consideration at their 
December 13"', 2012 Regional Council Mestlng. 

Committee recommends that Planning Department Report Number ED-2012.QS be received 
and the recommendations therein be approved, as follows: 

a)	 THAT Administrstion Report No. ED-2012.QS be received; 

b)	 AND THAT the Regional Municipality of York be edvlsed that the 
Township of King supports the action items and goals identified in the 
"Draft Economic Development Action Plan" particularly when it relates to: 

(i)	 Goal No. 1 - Deveiop a greater post-secondary and research 
presence Inctuding working with Seneca College to support King 
City Campus expansion plans. 

(ii)	 Goal NO.2 - Provide Infrestructure to support innovation Including 
the development at a regional bandwidth network strstegy. 

c)	 AND THAT staff continue to work collaborstive1y with the Region'S 
Economic Strategy Brench on issues and opportunities pertaining to the 
agricullureUagri-buslness, equine and tourism sectors, that although not 
specifically Identified In the Plan, are of significance to King'S economic 
prosperity. 

d)	 AND THAT caples oftNs report be provided to the Regional Municipality 
aI York, Seneca College, University alToronto's Koffler Scientific 
Reserve, University of Guslph's Muck Crop Research Station and the 
King Chamber of Commerce. 



TOWNSHIP OF KING 

DATE: November 26,2012 

TO: Commillee of the Whole 

FROM: Administration 

SUBJECT: Administration Report No. ED·2012-06 
Regional Municipality of York - Draft Economic Development Action 
Plan 

1.	 RECOMMENDATIONS 

Administration respectfully submits the following recommendations: 

a) THAT Administration Report No. ED-2012-Q6 be received; 

b) AND THAT the Regional Municipality of York be advised that the Township of 
King supports the action Kems and goals identified in the "Draft Economic 
Development Action Plan" particularly when It relates to: 

(i) Goal No.1 - Develop a greater post-secondary and research presence 
including working with Seneca College to support King City Campus 
expansion plans. 

(ii) Goal No. 2 - Provide infrastructure to support Innovation including the 
development of a regional bandwidth network strategy. 

c)	 AND THAT staff continue to work collaboratlvely with the Region's Economic 
Strategy Branch on issues and opportunKles pertaining to the 
agriculturaVagrl-business, equine and tourism sectors, that although not 
specifically Identified in the Plan, are of significance to King's economic 
prosperity. 

d) AND THAT copies of this ",port be proVided to the Regional Municipality of 
York, Seneca College, University of Toronto's Koffler SCientific Reserve, 
University of Guelph's Muck Crop Research Station and the King Chamber of 
Commerce. 

2.	 PURPOSE 

The purpose of this report is to provide information and recommendations on the 
Region of York's Draft Economic Action Plan which was endorsed by Regional Council 
for Circulation, comment and stakeholder Input in June of this year and will be 
presented at Regional Planning and Economic Development Committee meeting on 
November 28'" and to Regional Council for consideration on December 13'",2012. 



Administration Report No. ED ·2012.Q6 Page 2 of 5 
Re: Region of York. - Draft Economic Development ActIon Plan 

3.	 BACKGBOUNDANDANALYS~ 

The Region's Draft Economic Development Action Plan (EDAP) was developad by the 
Region following an extensive stakeholder review process and Input from the area 
municipalities. The EDAP Is Intended to assist the Region In meeting. Its employment 
population targets In the new Regional OffIcial Plan and promote economic growth and 
investment. 

The draft EDAP builds on the foundation of the 2005 Economic Strategy and it Is 
focused on specific projects and dellverables based on current economic conditions and 
trends. As Council Is aware, the development of King's first Economic Development 
Strategy Is currentiy underway with a goal of building a sustainable community while 
providing for close to 5000 new jobs wilhln King Township wilhln the 2031 planning 
horizon. King's Sustalnabllity Plan themes & goals and actionable ilems Identified in the 
Rural Business Retention + Expansion plan are closely aligned with the Region's Draft 
EDAP. 

The EDAP outiines detailed actions, partners and tlmellnes under six main goals that 
will have both transformational and incremental Impacts on the Region. Goals 1 and 2 
capture the 'transformational' actions and outline the limellnes and resources that York 
Region staff will allocate towards such efforts. 

The goals and key actions from the Economic Development Action Plan are 
summarized in this section and outlined In detail In Attachment #1. 

Goal 1: Develop a G....ater Post-5econdary and Research Presence 

Key Actions: 
•	 Support opportunities for expanding existing post- secondary facility, programs 

and partnerships within the Region 
•	 Undertake a targeted campaign to attract a major post-secondary campus 
•	 Support public and private research-based investments, focusing on partnerships 

wilh existing facilities and support development of new Innovation hubs 

Goal 2: Provide Connectivity Infrastructure to support innovation 

Key Actions: 
•	 Complete an assessment of the bandwidth capabilities across the Region 
•	 Facilitate a plan for connecting existing networks and Implementing new links 

that support Innovation hub development In key areas 

Goals 3 through 6 are considered more tactical In nature and will resull In 'Incremental' 
economic growth and activity. 
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Re: Region of York - Draft Economic Development Action Plan 

Goal 3: Develop the Innovation network connecting businesses to opportunities 

Key Actions: 
•	 Support and help facnitate an 'Innovation Council', bringing together key 

stakeholders on a regUlar basis to help identify emerging opportunities and drive 
change 

•	 Maintain a program of direct business contact, both with existing businesses and 
polentlallnvestors, to facilitate partnerships that lead to growth 

Goal 4: Develop a strong, common marketing message 

Key Actions: 
•	 Develop an economic development communications plan built around a series of 

clear messages about York Region as a place to grow and invest 
•	 Create interactive tools to support investment attraction efforts 
•	 Develop a marketing campaign around emerging real estate opportunities 

particularly around Centres and Corridors and highway-oriented business parks 

Goal 5: Develop complete communities including appropriate real estate 

Key Actions: 

•	 Develop and maintain an inventory of key employment opportunities to support 
policy development and marketing 

•	 Identify appropriate pUblicly-owned lands that could be used to attract desirable 
investments such as research-based institutions 

•	 Ensure live-work opportunilies are supported through policy 

Goal 6: Develop a viable workforce 

Key Actions: 
•	 Support the connection between the skilled workforce and employers 
•	 Support programs that identify and access the under-utilized immigrant workforce 

In reviewing the Economic Development Action Plan, areas by goal area aligned wilh 
King's priorities are as follows: 

Goal 1: Develop a Greater Post-5econdary and Research Presence 
King's Sustalnability Plan has identified Research Partnerships & Innovation as a theme 
with a goal of the Township facilitating strategic partnerships and collaboration wilhln 
and between sectors in order to foster Innovation, job creation and prosperity. Two 
actions put forward by the Region are of particular relevance to King: 

a.	 Work with seneca to support expansion plans. 
b.	 Review other current post-secondary presence/research partnerships for 

potential expansion. 
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To start moving on these action Rems, the Region Is putting together a Sleering 
Committee comprised of municipal representatives to develop a Post-Secondary 
Investment Strategy. The goal of this action Is to maximize post-secondary Investments 
In the naglon to meet the needs of both residents and businesses. The EDO will sit on 
this Steering Commntee and continue to work with the Region on enhancing the post­
secondary presence as integral to community and economic prosperity. 

King staff believe a focus on opportunRles from a post-secondary Inslilullonal 
perspective are: the expansion of the King City Seneca College Campus to support their 
expansion plans from a present 3500 students to close to 5000 students by 2021; and 
the review, exploration, facilitation and support of both the UniversRy of Guelph and 
Toronto's applied research facilities currently located within the Township. 

Goal 2: Provide Connectivity Infraslnucture to support innovation 
Township staff has been engaged on the topic of providing hlgh-qualRy, affordable 
broadband service to King's under-serviced and rural residents and businesses for a 
number of years and will support a regional Initiative to address this Issue. The Region 
has recently assembled "Digital York", a group of Individuals" including representation for 
King who are tasked with assessing our current situation and finding solutions to 
ensuring the Region's businesses and residents are moving towards being a leader and 
globally competRlve in terms of access and use of communications infrastructure. 

Goal 3: Develop the Innovation network connecting businesses to opportunities 
The Region's proposed action regarding supporting key events that promote Innovation 
in key sectors is already an area that the Township is engeged in through the N6 
Business Innovation in Changing Times Conference series. In addition, partnerships 
with the York Small Business Enterprise Centre, Venturelab and the Investment and 
Marketing function within York Region's Economic Strategy Branch already exist and 
will continue to be enhanced. 

Goal 4: Develop a stnong, common marketing message 
Given the IimRed resources to market beyond the GTA, King and others lend support to 
and will continue to take advantage of York Region's Investment Attraction Program and 
resources through the Region's Economic Strategy Branch. 

Goal 5: Develop complete communities inclUding appropriate real estate 
The Region is proposing to develop a Targeted Employment Lands Marketing Strategy, 
which King would support and benefit from. An emphasis on complete communities 
aligns with King'S Sustalnability plan themes of Village Vitality and Prosperity, and a 
Local Economy where commercial and retail needs are met locally through strategically 
planning and proactively attracting businesses that are compatible with King's values 
and priorities. 

Goal 6: Develop a viable workforce 
The Township's Agriculture Business Retention + Expansion (BR+E) program Identified 
the need to work closely with York Region and the Workforce Planning Board of York 
Region and Bradford West Gwllllmbury to promote linkages between employers and 
post-secondary Institutions to develop Intern and co-operative education employment 
opportunities. 
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4. ALIGNMENT WITH INTEGRATED SUSTAINABIl,.ITY PLA/II 

King Township's Integrated Community Sustainability Plan was fonnally adopted by 
Council on April 2"', 2012. The sustalnability plan is the Township's overreaching 
guiding document aM Is based upon common values, priorities, and aspirations of the 
community. 

The recommendations of this report support the following elements of the Integrated 
Community Sustainability Plan by linking to the themes: Local Economy; Village Vitality 
& Prosperity; Research Partnerships & Innovations. 

5. FINANCIAL IMPLICATIONS 

Action items will require a commitment of staff resources to be engaged on working 
groups and task forces in the development and implementation of specific EDAP items. 
Financial commitments may also be necessary and appropriately sourced and planned 
for in the Economic Development or Sustalnability Plan implementation accounts. 

5. CONCbUSION 

Although the agricuitural, equine and tourism sectors are not specifically mentioned in 
the EDAP, the Region's EconomiC Strategy Branch has been responSive to the issues 
and opportunities these sectors represent for King and other York Region municlpslities 
in partiCUlar for agricultural and equine within the N5 municipalities. This support and 
commitment is demonstrated through the Branch's strategic partnerships with the York 
Region Media GrouP, York Region Arts Council, Central Counties Tourism ASSOCiation; 
and in support of AgriCUltural and Agri-Business through their facilitation and leadership 
roles with the York Region Agricuitural Advisory Liaison Group and most recently their 
efforts at reinvigorating and reinvesting in the York Region Fann Fresh marketing 
campaign with key stakeholders and partners such as King Township. 

The Regional Municipality of York is a valued economic development partner, On a 
consistent basis, the Economic Strategy Branch at the Regional Municipality of York 
has been supportiVe of local initiatives. Township staff supports the Region's Econorrlic 
Development Action Plan and recommends approval. 

7. 8,TTACHMENIS: 

AppendiX "A" - RegiOnal Municipality of York Draft - Economic Development Action 
Plan. 

Prepared and sUbl"itted by: 

~jilr~
IamJeStl0th 
..fFI4,J<~~',I./l'J!.U'ff{ti..­

san Plamondon 
Economic Development Officer Chief Administrative Officer 
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