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GTMA PROPOSED 2012 SERVICE AGREEMENT 
 

 
The Planning and Economic Development Committee recommends: 
 

1. Receipt of the deputation by Gerald Pisarzowski, Vice-President, 
Business Development, Greater Toronto Marketing Alliance (GTMA); and 

 
2. Adoption of the recommendations contained in the following report dated 

September 21, 2011, from the Acting Commissioner of Planning and 
Development Services. 

 
 
1. RECOMMENDATIONS 

 
It is recommended that: 
 
1. Regional staff continue to work with the municipal funding partners of the Greater 

Toronto Marketing Alliance to secure an acceptable 2012 International Marketing 
Services Agreement that addresses Regional issues, to be brought forward for Council 
consideration. 

 
2. Regional staff be authorized to participate in discussions on a proposed new Toronto 

Region International Business Development Agency resulting from the Toronto 
Region Research Alliance study initiative and report back to Council. 

 
 

2. PURPOSE 
 
The purpose of the report is twofold: 
 
i) To advise Committee of the status of negotiations with the Greater Toronto 

Marketing Alliance regarding a new 2012 International Marketing Services 
Agreement; and 

 
ii) To seek Committee endorsement for staff involvement in discussions on a proposed 

new Toronto Region International Business Development Agency. 
 
 



 
Report No. 8 of the Planning and Economic Development Committee 

Regional Council Meeting of October 20, 2011  
 
 

3. BACKGROUND  
 
GREATER TORONTO MARKETING ALLIANCE (GTMA) INTERNATIONAL 
MARKETING SERVICES AGREEMENT 
 
The GTMA provides international investment attraction services on behalf 
of the municipalities in the Greater Toronto Area  
 
The GTMA is a public/private partnership founded in 1998 to promote the GTA as a 
place for international investment and to provide services to companies interested in  
investing in the GTA.  The organization is funded from a variety of sources including 
GTA municipalities, other government agencies, and private sector partners, in addition 
to funds raised through the delivery of GTMA events and activities.  The five Regions in 
the GTA contribute a total of $500,000 each annually to GTMA core funding, with the 
Regions of York, Durham, Halton, and the City of Toronto contributing $100,000 each, 
and the City of Mississauga, City of Brampton, and Town of Caledon sharing the 
remaining $100,000 cost on a per capita basis.  
 
The GTA municipalities have a formalized funding agreement, International 
Marketing Services Agreement, with the GTMA 
 
In 2009, the municipalities formalized the funding relationship with the GTMA through 
the adoption of an International Marketing Services Agreement.  This agreement spells 
out the services that the GTMA will provide and the support that the municipalities will 
provide, including funding.  This agreement is approved annually by Regional Council.  
A copy of the approved 2011 agreement is attached to this report, see Attachment 1. 
 
The terms of the agreement call for the negotiation of any changes to the agreement 
beginning in August of each year, with a commitment to fund confirmed by  
September 30th each year. 
 
The municipal funders have raised issues with the current agreement  
 
In discussions with the seven municipal funding partners in August, there was a 
consensus that they wish to introduce key changes to the International Marketing 
Services Agreement going forward. Areas that have been identified by some or all of the 
partners include: 
 
• Ownership of investment leads and how they are shared and handled with 

municipalities. 
• A shift in focus by the GTMA away from GTA-focused marketing to a larger 

Southern Ontario geographic focus in partnership with the Province and various other 
regional economic agencies to take advantage of Provincial and Federal program 
funding. 
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• Use of GTMA resources to undertake other fundraising activities which may take 
away from the core foreign direct investment attraction focus. 

• The diminishing role of the GTMA in undertaking sector-based research that supports 
all municipal investment attraction efforts. 

 
In addition, the uneven distribution across the GTA of direct job creation results from 
GTMA efforts has been identified by some regions as an issue outside of the terms of the 
International Marketing Services Agreement itself. 
 
The municipal funders have advised the GTMA that a list of issues is 
forthcoming 
 
The GTMA was advised in August by Invest Toronto staff on behalf of the municipal 
funders that the issues would be summarized in writing and forwarded to the GTMA for 
further discussion.  In this regard, Region of York staff has sent a letter, see Attachment 
2, to the GTMA advising that the Region wishes to renegotiate the terms of the 
International Marketing Sales Agreement for 2012.  A meeting between the funding 
partners and the GTMA is to be arranged. 
 
NEW PROPOSED TORONTO REGION INTERNATIONAL BUSINESS 
DEVELOPMENT AGENCY 
 
The GTMA municipal funding partners have received notice of a study 
proposal to examine a new economic development agency 
 
On August 23rd, 2011 Toronto Region Research Alliance (TRRA) President and CEO  
Patrick Draper advised in writing of a TRRA proposal, see Attachment 3, to create a new 
large scale regional economic development agency that would bring together 
international business development activities of TRRA, GTMA, Invest Toronto and 
regional municipalities.  
 
TRRA is proposing to lead a feasibility study that will evaluate the merits of creating an 
International Business Development Agency for the Toronto Region and recommended 
course of action for consideration by relevant Federal, Provincial, Municipal and key 
business associations.  TRRA also proposes that the study project team and taskforce lead 
any resulting implementation phase following government leadership approval.  A copy 
of the study proposal terms of reference is attached to this report. 
 
TRRA will be submitting a request to the Federal Development Agency for Southern 
Ontario (FedDev Ontario) to fund the study.   The study is expected to take four months 
to complete from October 2011 to January 2012, subject to finalization of project funding 
from FedDev Ontario. 
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The GTMA Board of Directors is reviewing the TRRA proposal 
 
At its meeting on August 25, 2011, the GTMA Board of Directors struck a sub-
committee to examine the TRRA study proposal and its impact on the GTMA.  Mayor 
Dave Ryan from the City of Pickering has been appointed to chair this sub-committee.  
Mayor Pellegrini from the Township of King represents the Region of York on the 
GTMA Board of Directors. 

 
 
4. ANALYSIS AND OPTIONS 

 
THE GTMA PROVIDES VALUE TO REGIONAL INVESTMENT ATTRACTION 
EFFORTS, BUT A NEW AGREEMENT IS NEEDED 
 
The GTMA provides real value to Regional investment attraction efforts 
 
The GTMA has served to market the Toronto Region brand internationally, which is 
important to the entire investment attraction effort across the GTA.  The Toronto brand is 
recognized world-wide, and it makes sense to continue international investment efforts 
under a common recognized brand. 
 
The GTMA has been successful in extending the reach of GTA municipalities to connect 
into international markets beyond what could have been accomplished individually.  The 
GTMA programs have resulted in significant direct contacts with qualified potential 
investment leads from many different countries. The GTMA has assisted in the attraction 
of over 80 new investments to the GTA over the past 12 years, representing between 
3,000 and 4,000 new jobs and in excess of $300,000,000 in GDP growth in the broader 
region. 
 
York Region has benefitted from GTMA promotion and outreach efforts, but 
received limited job creation and investment 
 
York Region has supported the GTMA through core funding and direct program 
participation that includes additional funding for specific activities.  Regional staff has 
participated in joint activities on investment missions, including most recently the Brazil 
market exploratory mission in October of 2010.  As a municipality within the GTA, York 
Region benefits from the exposure created by the GTMA’s Toronto-branded marketing 
and outreach efforts. 
 
It is also understood that new investment anywhere in the GTA has an economic benefit 
to all municipalities by providing employment opportunities for local workers and new 
customers for existing businesses selling goods and services.  There is also the potential 
for new investors to expand and relocate within the GTA once they are established, 
creating additional growth opportunities for all. 
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To date, York Region has seen limited direct investment as a result of GTMA activities.  
Of the 80 plus investments secured to date, York Region municipalities have received 
and retained 7 investments.  A number of these investments are the result of expanding 
into York Region from other GTA locations. 
 
York Region could benefit from a revised agreement  
 
Staff from York Region, and the other municipal funders believe that addressing the 
issues noted previously through a revised agreement could lead to greater success in 
investment attraction through the GTMA, and a more equitable distribution of the 
investments that are secured.  Staff will continue to work with the GTMA to develop a 
revised International Marketing Services Agreement for 2012 that serves the needs of all 
parties and promotes success.  Council will be updated in November, 2011. 
 
GTMA staff has indicated they intend to appear as a delegation at the October 5, 2011 
Planning and Development Committee to speak on this matter. 
 
YORK REGION NEEDS TO MONITOR THE NEW PROPOSED TORONTO 
REGION BUSINESS DEVELOPMENT AGENCY DISCUSSION 
 
The Proposed Terms of Reference contain a review of agencies including 
the GTMA 
 
As a funding partner in the GTMA, it is in the Region of York’s best interest to 
participate in any discussions on a new agency that would clearly have an impact on the 
GTMA and its operations.  The GTMA Board of Directors has struck a sub-committee to 
review this matter and it would be appropriate to work with this sub-committee and 
Mayor Pellegrini as the Region’s GTMA Board representative to ensure the Region’s 
interests are considered in any study. 
 
The Proposed Terms of Reference for a new agency are very broad and 
could impact directly on Regional services 
 
The Terms of Reference in the Proposed Feasibility Study for an International Business 
Development Agency identify regional economic development services relating to 
international investment attraction and export development as being included in the 
review.  The Economic Strategy Branch of the Region has a very successful Investment 
and Marketing group that undertakes these kinds of services to directly support York 
Region business growth and investment attraction.   
The introduction of a new agency could result in additional funding to 
support economic development  
 
According to the correspondence from the TRRA, the concept of introducing a new 
agency could result in significant funding from both the provincial and federal 
governments to support Toronto Region investment attraction efforts.  In addition, a 
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significant proposal is being prepared by TRRA to secure FedDev funding to fund the 
study itself.  
 
Relationship to Vision 2026 
 
Initiatives around investment attraction and job creation relate directly to Vision 2026 
goals regarding sustaining a Vibrant Economy. 
 
 

5. FINANCIAL IMPLICATIONS 
 
The Region of York funds the GTMA in the amount of $100,000 annually, as well as 
additional program funding for specific GTMA-led initiatives.  These funds are included 
in the annual Economic Strategy Branch budget.  Staff are not recommending any 
increase in core funding for the GTMA for 2012 at this time. 
 
It is not clear at this stage whether the new proposed agency would have any potential 
additional impact on Regional budgets or resources. 
 
 

6. LOCAL MUNICIPAL IMPACT 
 
The Region of York funds the GTMA on behalf of the nine municipalities within the 
Region.  The Region also partners with various local municipalities on GTMA initiatives 
and programs. 
 
It is not clear at this stage whether the new proposed agency would have any impact on 
local municipal economic development activities. 
 
 

7. CONCLUSION 
 
The GTMA provides international investment attraction services on behalf of the 
municipalities in the Greater Toronto Area.  The GTA municipalities have a formalized 
funding agreement with the GTMA, and are in negotiation with the GTMA on changes 
that staff believes could result in additional investments and a more equitable distribution 
of results across the GTA. 
 
The GTMA municipal funding partners have received notice of a study proposal to 
examine a new International Business Development Agency with potential for significant 
provincial and federal funding support.  The draft Terms of Reference for the study 
suggest there could be impacts on the Region of York and its economic development 
partners, and this initiative should be followed closely to ensure the Region’s interests are 
considered. 
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For more information on this report, please contact Doug Lindeblom, Director, Economic 
Strategy at (905) 830-4444, Ext.1503. 
 
 
The Senior Management Group has reviewed this report. 
 
(The three attachments referred to in this clause are attached to this report.) 
 
 
 

 


































