Report No. 8 of the Community and Health Services Committee
Regional Council Meeting of October 18, 2012
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CHILD CARE AND EARLY INTERVENTION REFORMS
UPDATE AND POTENTIAL IMPLICATIONS

The Community and Health Services Committee recommends:

1. Receipt of the presentation by Cordelia Abankwa, General Manager,
Social Services; and

2. Adoption of the recommendation contained in the following report
dated October 3, 2012, from the Commissioner of Community and
Health Services.

1. RECOMMENDATION

1. Itis recommended that the Regional Clerks Office forward copies of the
Modernization of Child Care Discussion Paper response from York Region to the
Association of Municipalities of Ontario and the Ontario Municipal Social Services
Association.

2. PURPOSE
This report provides a summary of:

e The provincial vision for child care reform and modernization

e Consultations carried out across York Region to respond to the provincial discussion
paper Modernization of Child Care in Ontario

e York Region’s recommendations and response to provincial reform initiatives

3. BACKGROUND

In June 2009, the Province of Ontario announced implementation of full day
kindergarten and integrated the child care system under the Ministry of
Education

In June 2009, Dr. Pascal released the report “With our Best Future in Mind”* which
contained a number of recommendations for broad changes to the Early Learning and
Child Care System in Ontario. These recommendations were focused on system reform to
provide enriched early learning experiences for children.
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In October 2009, the Province announced the implementation of full day learning. This
included full day kindergarten for four- and five-year olds and before and after school
programs for four- to twelve-year olds at full day kindergarten schools.

Full day kindergarten is delivered by boards of education, with both teachers and Early
Childhood Educators working together in the kindergarten classroom. As of September
2012, in York Region, there are 121 schools (approximately 46% of all schools) that offer
the full day kindergarten program. Based on information received from the Ministry of
Education (EDU), an additional 58 schools will be added in September 2013 and a final
66 schools will be added in September 2014.

The Ministry of Education allows boards of education to provide before- and after-school
child care, either through direct operation of these extended day programs or through the
use of a third party operator in the school. In York Region, boards of education provide
fee based before and after school programs through third party licensed child care
operators.

In 2010, the Ministry of Education assumed policy management, contract
management/funding and licensing responsibility for child care. Municipalities now work
with the Ministry of Education, and continue to work directly with child care operators
both within schools and in local neighbourhoods.

The impact on York Region’s child care system due to the implementation
of full day kindergarten is so far generally minimal

As reported in May 2012, the impact on the York Region child care system as a result of
the implementation of full day kindergarten has been minimal. Some child care operators
not located in schools have needed to look at different business models, including service
to younger age groups, to remain financially viable. The challenge is that operating costs
for the younger age groups is significantly higher than for the older age groups.

The Province is aware of the challenges operators are facing. In 2010 and 2011, the
Province announced new funding of $50 million and $12 million, over five years, to
support the transition of licensed child care and help stabilize child care operators.

In April 2012, the Province announced further funding of $90 million in 2012-13, $68
million in 2013-14 and $84 million in 2014-15 to continue to support stabilization.

Early Intervention Services in York Region have up until now been
relatively unaffected by these changes but contract segregation between
the Ministry of Children and Youth Services and the Ministry of Education
may become an issue

As full day kindergarten continues to proceed to full implementation by September 2014,
it is important that children with special needs receive a seamless continuum of services.
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This includes services provided by the York Region Early Intervention Services program
in conjunction with key community partners. Early Intervention Services staff currently
work closely with child care agency staff to support children with special needs and help
with the transition to school by working with schools across the Region.

The assumption of contract management and funding by the Ministry of Education
created a segregation of budgets for the two provincial programs. The Ministry of
Children and Youth Services retains responsibility for the 100% funded Infant Child
Development services and the Ministry of Education has responsibility for the cost
shared, 80/20, Resource Teacher Special Needs program. Service gaps and contradictory
criteria are a future concern.

In addition, approximately half of Early Intervention Services children who are of the age
to enter kindergarten remain at home or attend licensed child care because they have
behavioural or other issues. While it is mandatory for schools to offer full-day learning, it
is not mandatory that children attend. Budget allocations will need to ensure service can
be provided in different settings and help keep waiting lists to a minimum.

ANALYSIS AND OPTIONS

York Region continues to act as the Service System Manager providing
services for fee subsidy, wage subsidy and Early Intervention Services

The Regional Municipality of York as the Service System Manager for child care,
continues to have responsibility for the planning and management of the child care
system. This includes the provision of fee subsidies, wage subsidies and early
intervention services (special needs resourcing).

Approximately 84% (29,007) of the 34,532 licensed centre-based spaces are covered by a
purchase of service agreement with York Region, as of December 31, 2011.

As of June 2012, there are 4,245 monthly average children receiving fee subsidy. There
are 5,121 families on the waitlist for child care fee assistance. The waitlist for child care
fee assistance continues to be managed on a first come first served basis by geographic
zone, according to the four priority waitlist categories as approved by Council:

1. Immediate significant need

2. Families with an annual income of $36,000 or less
3. Families with an annual income of over $36,000
4, Future care

As of June 2012, there were 1,849 monthly average number of children receiving special
needs resourcing. There were 486 children on the waitlist for special needs resourcing
services through Early Intervention Services.
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Ministry of Education released the discussion paper, “Modernizing Child
Care in Ontario”, which outlines key areas of focus over the next three
years

The Province took the next step toward child care reform by releasing Modernizing Child
Care in Ontario: Sharing Conversations, Strengthening Partnerships, Working Together
as a discussion paper (see Attachment 1). The discussion paper’s stated aim is to
“introduce a conversation about the long-term vision for child care in Ontario, as well as
targeted medium-term objectives for the next three years.” Answers to specific questions
in the paper were due from community stakeholders to the Ministry by September 24,
2012.

The discussion paper, released at the end of June, states that over the next three years
modernization will focus on stabilizing the current system. It will also be strengthened to
support higher quality, consistent services. Modernization will not include expansion of
the system.

Consolidated Municipal Service Managers (CMSMs) are specifically referenced as key
partners and the paper indicates that over the next three years, and after, there will be
increased flexibility for CMSMs to meet local needs.

Modernizing Child Care in Ontario states that the Government of Ontario’s long-term
vision for child care is “to build a high-quality, accessible and coordinated early learning
and child care system for children before they start school and for school-aged children”.
The discussion paper identified five major principles that guide the long-term vision for
early learning and child care in Ontario:

Support for children and families

Commitment to quality programs for all children
Efficient funding formula

Supportive legislation and regulations
Evidence-based decision-making and reporting

A A

The discussion paper also identified five major areas for action over the next three years
as follows:

Operating funding formula: The Province admits that the current funding formula for
child care needs improvement. Areas such as fee subsidies for eligible families, wage
subsidies to enhance salaries and benefits to staff, and special needs resourcing have all
been identified as areas requiring examination. The Province intends to introduce new,
streamlined funding allocations based on a current assessment of need.

Capital funding priorities: The Province recognizes that many operators cannot afford
the renovations needed to adapt facilities to take younger children. The Province will
focus on a “school-first” capital-funding approach. The government will “help child care
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operators in schools to retrofit and convert existing child care spaces to serve younger age
groups”. It will also help community-based child care operators to relocate to schools.
Where relocating into schools is not practical or possible, capital funding will also be
available to support operators to renovate facilities outside of schools.

Quiality programs: The Province acknowledges that the Day Nurseries Act (DNA) does
not provide substantive direction on quality program elements or levels of support to be
provided to children with special needs. This has resulted in inconsistencies in quality
across the province. Over the next three years, the Province says it will develop
mandatory guidelines for child care operators. It will also update the framework to
support children with special needs.

Modernizing the legislative and regulatory framework: The Province has committed
to reviewing their legislation. The goal of this review is to ensure legislation reflects the
current research and practices that promote quality health and safety in licensed and
informal child care settings. The Province is also seeking specific feedback on improving
consistency and clarity in the Act.

Support for accountability and capacity building: The Province plans to move from
data focused on inputs and outputs to information more clearly linked to program goals as
well as outcomes linked to program objectives. Additionally, the Province is seeking
advice on how to ensure licensing procedures reinforce quality.

The Region did broad consultations to obtain input on the Province’s
Discussion Paper

The Province recognizes its goals are challenging given they are to be achieved without
expanding the current system and during a period of fiscal restraint. In addition, the
reforms proposed, and questions asked in the discussion paper, are wide-ranging,
complex and could have a long-lasting impact.

Consultations were conducted across the Region by staff in August and early September
2012. In all, there were close to 300 participants. Parents, local municipal recreation staff,
Regional staff, child care operators, school board staff, children’s agencies, and CMSM
counterparts, and others, all took part in focus groups or consultation sessions.

Recommendations by York Region in the five areas for action emphasize
the need for modernization to be flexible and responsive to local need

While there was significant technical and policy feedback, central to the commentary is
the emphasis that modernization must be flexible and responsive to local needs and
respectful of the role CMSM’s play in planning for and managing local needs.

It is also important to ensure that changes to funding or service models do not break apart
York Region’s highly integrated special needs resourcing program, or reduce current
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service levels. There was unanimous agreement from parents and providers on this. York
Region’s model provides single point access and co-location of a range of services for
children with special needs that has been cited as a best practice in Ontario.

The recommendations from York Region and the input and feedback provided by
stakeholders have been assembled in a response document that was submitted to the
Ministry of Education on behalf of the Region by Chairman Bill Fisch on September 21,
2012. (See Attachments 2 and 3).

Highlights of York Region’s key recommendations in the five areas for
action are:

Operating Funding Formula: The new funding formula should be flexible and
responsive to local need, maintain system capacity while maximizing the use of existing
resources and should not incur a cost to the municipality.

Capital Funding Priorities: Capital funding priorities should occur through the
leadership of municipalities to allow for streamlined, co-ordinated collaborative planning
approaches that support local communities and access to services for residents.

Quality Programs: In partnership with communities, the Province must develop clear
and consistent Provincial quality expectations and standards, which are inclusive of the
needs of diverse communities and children with special needs, and are supported by
resources and ongoing training for parents and child care professionals.

Modernized Legislative and Regulatory Framework: The Province should improve
clarity, consistency and updated legislation that supports modern realities. Resources to
encourage increased understanding of how to choose and provide quality early learning
programs will also be needed.

Support for Accountability and Capacity Building: Outcomes and service gaps need
to be identified in order to service the plan effectively. CMSM’s can provide a key role in
gathering and producing data on behalf of the child care community, in consultation with
stakeholders to support planning of local service.

The Region is pursuing opportunities to have further input into the
modernization process

In response to the Province’s request for advice and submissions, the Ontario Municipal
Social Services Association (OMSSA) put together a working group to help craft
OMSSA'’s response. York Region staff participated on this working group.

York Region was also nominated by the Association of Municipalities of Ontario (AMO)
to join a select group of municipalities as well as AMO and OMSSA on the Ministry of
Education’s Funding Model working group.
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Ongoing Regional staff participation in these discussions will be crucial to ensuring that
York Region’s unique perspectives are heard.

Link to key Council-approved plans

The Child Care and Early Intervention Services programs support Vision 2051, the
departments Multi Year Plan, the Region’s Strategic Plan and the Human Services
Planning Board directions through the provision of human services that strengthen
communities and increase access to affordable child care for families to help them reach
their social and economic potential.

FINANCIAL IMPLICATIONS

There is no direct financial impact of this report. The 2012 budget for Child Care is $51.9
million (gross) and $10.7 million (net). The 2012 budget for Early Intervention Services
is $8.0 million (gross) and $3 million (net). These figures include funding for fee subsidy,
wage subsidy, special needs resourcing (Early Intervention Services) and child care
administration. As the Ministry of Education continues to implement the Modernization
of Child Care action areas over the next three years, staff will report back to Committee
and Council on potential financial implications.

LOCAL MUNICIPAL IMPACT

Child Care and Early Intervention Services are available to residents of all nine York
Region local municipalities. Child care fee assistance allows parents access to licensed,
quality child care programs so they can pursue employment and/or education
opportunities. This, in turn, supports local industry, promotes economic development,
and supports families in moving towards independence. High quality early intervention
allows parents to support their children in reaching their full potential and to stabilize
their family situations.

CONCLUSION

The child population and number of lower income families continues to grow in York
Region. It is critical that funding for services that support families to achieve success and
independence exists. This will in turn allow parents to work and/or receive training to
continue to contribute to the communities and economy of York Region. It is also critical
that the existing early learning system provides stable, secure, high quality services for
families. The ongoing child care reform, and the most recent next step which is
modernization of the system, will, over the next three years, have a huge impact on
families with children in York Region. Ongoing Regional staff participation in these
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discussions and at funding tables will be crucial to ensuring that York Region’s unique
perspective is represented.

Also, Community and Health Services staff will continue to closely monitor the impact of

the implementation phases of the Early Learning Program on the child care system and
work with stakeholders to support and manage the system transformation.

For more information on this report, please contact Cordelia Abankwa, General Manager,
Social Services at Extension 2150.
The Senior Management Group has reviewed this report.

(The three attachments referred to in this clause are attached to this report.)
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Overview

Here to provide:

aOverview of York Region’s current child
care and early intervention services

aProvincial Vision for next stages of Reform
almplications for York Region

aYork Region’s response to reform
Initiatives
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Social Services evolving toward deliberate collaboration and
Integration, facilitating economic and social integration

In business to:
e Prevent crisis

e Do crisis intervention

» Get people back on their feet-get
employed, stay employed

» Support families to function at home
and work

Goal

» Achieve economic independence



York Region is the Manager of the Regional
Early Intervention and Child Care System

Social Services Branch plans and directs
administration of:

aC
asS

nild Care Subsidies

necial Needs Resourcing(EIS)

a0ther service supports for the early
learning community
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Child Care Services Delivered
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York Region Service System

Licensed Child Care Sites

B With a Purchase of
Service

M Without a
Purchase of
Service
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Child Care Services — Growth in Demand
and Service
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Recent Changes to the Child Care System

: January 2010 —
June 2009 — With our October 2009 — >
T Policy Management
Best Future in Mind Emmre Announcement of A | [ (7

released Full Day Learning EDU

September 2010 — January 2011 — September 2011 —

Implementation of Contract Implementation of

Year 1 of Full Day Management moved Year 2 of Full Day
Kindergarten from MCYS to EDU Kindergarten

January 2012 — Child June 2012 — Release September 2012 —
Care Licensing of EDU Discussion Implementation of
Moved from MCYS to Paper —Modernizing Year 3 Full Day
EDU Child Care in Ontario Kindergarten
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What has changed in the Child Care
System between 2009 & 2012

Q Municipal child care system managers now report to
Ministry of Education

Q Full Day Kindergarten(FDK) Program now exists

a Every FDK school must provide a before and after school
program

Q More intensive system manager role for municipalities as
liaison between school boards and child care community

0 Increased focus on service provision to child care in the
community for children 0 — 3.8 years of age

0 Increased focus on EIS service provision during after
school hours
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What has not changed in the Child Care
System between 2009 & 2012

1 Service System Manager role is still

responsil
a Licensec

nility of York Region
child care continues to exist

IN schoo

s and in the community

21 EIS continues to be provided in an

Integrate

d service delivery model

ad There continues to be service
pressures in child care and EIS
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Impact on Child Care System

Impacts on the child care system are
minimal so far however licensed child
care operators not located in schools
are facing:

a Increased vacancy rates

2 Increased costs in order to serve
younger age groups(infants to 3.8
years of age)

a Increased financial viability concerns
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Provincial Transition Funding
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Modernizing Child Care in Ontario Is the
newest step In reform

Provincial discussion paper, Modernizing
Child Care in Ontario, released in June
2012 which provided:

a Long term vision for child care
Q Five principles to guide the vision

2 Medium term objectives and action areas
for the next three years

0 Questions for communities to answer
about how best to achieve the vision
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Modernizing Child Care in Ontario

Slide 16
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Five major principles that guide the vision

Evidence-based

decision-making
and reporting

Supportive

legislation and RS

regulations

Efficient funding
formula
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Areas for action over the next three years

Operating Funding Formula
Capital Funding Priorities
Quality Programs

Modernized Legislative and Regulatory Framework

Support for accountability and capacity-building
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Region wide Community Consultation on
Child Care and EIS

Consultations completed August —
September 2012

116 consultations and focus groups

aClose to 300 participants including
child care operators, parents,
community partners

QOMSSA consultation and feedback
AEDU Funding Model Working Group
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Recommendations from York Region

Modernizing the child care system must be flexible and
responsive to local needs, and respectful of the role of
Municipal Service System Managers to determine local
needs and the most appropriate mix of services at the local
level

York Region’s integrated model of services for children with
special needs provides a single point access and co-location
of a range of services and has been cited as a best practice
in Ontario. Any change to funding or service models should
not have the unintended consequence of breaking apart the
integrated special needs program or reducing current
service levels for children with special needs.
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Recommendations from York Region

The new funding formula should be flexible and responsive to local need, maintain system
capacity while maximizing the use of existing resources and should not incur a cost to the

municipality

Capital funding prionties should occur through the leadership of municipalities to allow
for streamlined, co-ordinated collaborative planning approaches that support local
communities and access to services for residents

In partnership with communities, the province must develop clear and consistent provincial
quality expectations and standards, which are inclusive of needs of diverse communities and

children with special needs, and are supported by resources and ongoing training for parents
and child care professionals.

The province should improve clarity, consistency and updated legislation that supports modern
realities. Resources to encourage increased understanding of how to choose and provide
equality early learning programs will also be needed.

Outcomes and service gaps need to be identified in order to service plan effectively. CMSMs/DSSABs
can provide a key role in gathering and producing data on behalf of the child care community, in
consultation with stakeholders to support planning of local services
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Modernization of Child Care — What We
Know

2 Anticipate more information and
future action areas as the Ministry
synthesizes responses

a There will be a greater role for
Service System Managers

2 New Funding Formula will be
developed

1 New Framework for Children with
Special Needs will be developed
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Modernization of Child Care — What We
Don’'t Khow

a Impact of the new Funding Formula

a Impact of the new framework for Children with
Special Needs

Q Impact of Year 4 and 5 Full Day Kindergarten
Implementation on community licensed child
care

a Specific timelines for implementation of
activities related to the identified action areas

Q Funding allocations to support transition of the
child care system for 2013 and 2014
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Where Child Care Services and EIS Fit

Coqnci[

Council

Adopted
Strategies

Long Range Plans

4 Year Plan
Strutegic Plan (Alignment with
Council Term)

Depurrmenlul Plans & Budgets C&HS

Annual Plans

Multi-Year Plan
Human Services Planning Board
Staff Community Partnership Council
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Next Steps

Request:

aRecelve for information and share
with OMSSA and AMO

Next Steps:

aContinue to report back on all
outcomes of reforms and impacts as
they move forward
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Requiring that Program Advisors/Licensing Specialists have an ECE and two years experience
in child care as a minimum qualification.

The development of a standardized assessment tool to measure quality with clearly articulated
and realistic learning outcomes.

Transparency in the licensing and inspection process, including the documentation used and
assessment results.

More frequent visits to licensed child care sites by Program Advisors/Licensing Specialists in
order to provide ongoing support and mentoring to operators/staff.

Mandatory attendance by child care operators, at community consultations, training and
information sessions.

Establish an accreditation process through the College of ECEs.

Provide Support and Mentoring to Child Care Operators:

Resources to support effective training of both ECEs and Program Advisors/Licensing
Specialists.

Curriculum consultants/specialists/child development experts to provide support and direction
concerning curriculum development and implementation.

Program Advisors/Licensing Specialists to provide ongoing support and mentoring to
operators to ensure achievement of standards and milestones, working with child care
operators in a more supportive and objective manner.

EDU staff to be more accessible to child care operators, and spend more time observing child
care in person rather than from reports.

¢) What additional tools or professional
development opportunities would be

helpful to support ongoing quality
improvement?

Implement mandatory and standard child care operator and ECE training province-wide, as
well as enabling local training based on local community needs e.g.(ELECT, Red Flags (York
Region), Nipissing, Early Referral Identification Kit (ERIK ) (York Region), Triple P, etc.).
Implement province-wide professional development days for child care staff (same as
elementary school teachers).

Training at community colleges needs to be consistent province-wide.

Implement behaviour management and special needs training for ECEs province-wide.
Update training methods to include technology, web-based, video examples of ECEs
modelling best practices.

Create lending libraries of resource materials and provide joint training where reasonable
across the early learning sector — for staff in schools and child care centres.

Promote collaboration and a shared vision by providing consistent joint training across the
early learning sector, e.g. for staff in full-day kindergarten, extended day and child care
centres.

Modemnizing Child Care In Ontario
Response from The Regional Municipality of York
September 2012
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Streamline the process to address operator requests for a change in licensed capacity within the
terms of the current licence.
Harmonize/align the day Nurseries Act with the Education Act where possible.

c)

How can the government more
effectively harmonize standards across
legislation as well as regulatory
requirements in child care (e.g.,
numbers/ages of children in licensed vs.
unlicensed home care, clarification of
programs that do and do not require
licenses)?

Standardize the number and ages of children that can be cared for in either a licensed or
unlicensed home to five.

Align the Education Act and the DNA regarding fire approvals in schools, health approvals,
supervision of children, use of playground, curriculum.

Align regulatory requirements for schools and school-based child care e.g. playground use,
exemptions from health inspections, fire approval, building occupancy approval, zoning,
parking access, disinfectant levels, etc.

Publicize regulatory requirements and inspection results online.

Provide more developmentally appropriate options e.g. recreation, sports clubs, etc., to
children aged 9 — 12 years, and make such programs eligible for subsidy.

Provide greater clarity and province-wide consistency concerning which programs require a
licence.

Enable child care operators to operate child care for 10 months and summer camp for two
months to provide increased flexibility and viability in response to community needs.

d)

As the government looks to deliver on
the commitment to provide on-site after-
school programs for six-to-twelve-year-
olds, should we consider a new licensing
category for older children that builds
on the strengths of a recreation program
model (e.g., different program
requirements for older children,
participation in recreation-focused
programs)?

Participants strongly supported a new licensing category for older children and recommended
the following:

o Develop a recreation framework using a community planning approach and in
partnership with community partners e.g. recreation providers, sports clubs,
libraries, etc.

o Develop a more integrated approach between school, child care and recreation.

o CMSMs/DSSABs need to establish partnerships with local municipalities who are
recreation providers.

o Curriculum/program requirements for older children 8-12 should not be the same
as those for younger children — program guidelines need to reflect this.

o Training, qualifications and professional development standards for staff need to
be established for programs for older children — could be recreation leader, child
and youth worker, etc.

o Continue to use High Five as a minimum standard.

o Review recreation programs that have been successfully implemented e.g. York
Region, Community Development and Investment Fund.

Modemizing Child Care In Ontario
Response from The Regional Municipality of York
September 2012
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Parent Knowledge

e Create a parent hotline to report issues/concerns about child care.

e Provide parents with access to information/check list about choosing child care.

e Provide parents with access to information about quality measurements/indicators used in child
care.

Modernizing Child Care In Ontario
Response from The Regional Municipality of York 19
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ensuring that the information is used in a meaningful way and that the privacy of each child is
protected.

e) What information should be collected by
operators annually in order to provide a
regular cycle of public reporting on the
child care system in Ontario (e.g., hours
of operators, parent fees, staff
compensation)?

e Participants agreed on the provision of the following information and determined that it should
be collected once annually by one level of government (Ministry of Education or
CMSM/DSSAB) to avoid duplication of data and effort.

o

Co0O0OO0O0OO0O0CO0

Hours of operation;

Enrolment;

Rates — fees to the public;

Number of children in receipt of subsidy:
Number of children with special needs enrolled;
Remuneration;

Number of hours of professional development;
Staff qualifications; and

Number of staff.

Some participants believed that most of this information except for remuneration, rates and staff
qualifications was already available through D.N.LS.

Modernizing Child Care In Ontario
Response from The Regional Municipality of York
September 2012
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COUNCIL ATTACHMENT 3
The Regional Municipality of York
17250 Yonge Street, Box 147

Bill Fisch, 8.Com,, LB, J.D. Newmarket, Ontario L3Y 621

Chairmaon and CEO Tel: 905-895-1231

905-731-0201

Septcmbcr 20,2012 email: bill.fisch@york.ca

Honourable Laurel Broten
Child Care Modernization
c/o Early Learning Division

RAzeloton o Mdenntlon

AVALLIISiLG Wi e e

24™ Floor, Mowat Block
900 Bay Street
Toronto, ON M7A 1L2

Dear Minister Broten:

Re: Modernizing Child Care in Ontario

On behalf of The Regional Municipality of York, | welcome the opportunity to respond to your
Ministry’s discussion paper “Modernizing Child Care in Ontario.”

York Region has a diverse population of which 43 per cent were born outside of Canada and a
unique makeup of urban, suburban and rural communities.

As a large Service System Manager, York Region administers and provides a range of human
services and programs that address the needs of children and families in our community. Over
the years it has become increasingly evident that key aspects of the child care system, including
the current funding system, outdated legislation, variations in programs and quality, and the need
for current data to inform decicinn-maling, need tn he addressed We are therefore nleased that
the government is committed to working with partners to modernize the childcare system and
believe we can make a strong contribution to this effort.

York Region held consultations and focus group meetings with close to 300 participants in
August and early September 2012 to obtain community input and feedback to the questions
posed in your Ministry’s discussion paper. Participants included parents, York Region staff,
child care operators (centre and home-based), representatives from the boards of education,
members of the Best Start Network and representatives from recreation departments, parenting
programs, special needs agencies, libraries and public health.

Based on an analysis of this community input and on York Region®s own perspective as a
Service System Manager, we are pleased to provide [eedback and our recommendations
concerning “Modernizing Child Care in Ontario.” The Region’s recommendations, analysis and
a summary table of participant comments are presented in the attached document.

Central to all of our recommendations is the recognition that approaches to modernizing the
childcare system must be flexible and responsive to local needs, and respectful of the role of
Municipal Service System Managers to determine local needs and the most appropriate mix of
services at the local level.


mailto:billJisch@yor~.cD

Modernizing Child Care In Ontario 2

Also as Service System Manager, in York Region we are proud of our integrated model of
service for special needs children. This model provides single point access and co-location of a
range of services for children with special needs and has been cited as a best practice in Ontario.
We are most concerned therefore that any change to funding or service models should not have
the unintended consequence of breaking apart York Region’s highly integrated special needs
resourcing program, or reducing current service levels for children with special needs.

Thank you for the opportunity to provide feedback to the discussion paper “Modernizing Child
Care in Ontario.” We look forward to a high quality and coordinated early learning and chiid
care system that supports strong outcomes for children, employment and social inclusiveness and
growth in the future.

Should you have any questions concerning York Region’s submission, please contact York
Region’s Commissioner of Community and Health Services, Adelina Urbanski, at
905-830-4444, Extension 2023,

Yours truly,

Bos . .4

Bill Fisch
Chairman and CEO

Attachment

Copy to:  Adelina Urbanski, Commissioner of Community and Health Services
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