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YORK REGION HOSPITALS CAPITAL FUNDING  

MEMORANDUM OF UNDERSTANDING 
MARKHAM STOUFFVILLE REDEVELOPMENT PROJECT 

 
The Finance and Administration Committee recommends the adoption of the 
recommendation contained in the following report dated August 20, 2010, from 
the Commissioner of Finance. 

 
 

1. RECOMMENDATION 
 
It is recommended that: 
 
1. Regional Council approve the amendment of Schedule A of the Memorandum of 

Understanding (MOU) between the Regional Municipality of York and York Region 
Hospitals as indicated in Attachment 1 of this report to include:   
a) the Redevelopment Project of Markham Stouffville Hospital as an approved 

Project  
b) associated Eligible Capital Costs of $50.9 million for the Redevelopment Project 

of Markham Stouffville Hospital. 
 
 

2. PURPOSE 
 
This report provides a review of the submission for Hospital Capital Funding by 
Markham Stouffville Hospital for the “Redevelopment Project” as submitted on August 
18, 2010 (Attachment 2). The objective of this review is to examine whether the Project 
qualifies as an approved Project and to determine the amount of Eligible Costs associated 
with the project under the Hospital Capital Funding Memorandum of Understanding 
(“MOU”) between York Region and the four Region Hospitals as executed on 
November 19, 2009. 
 
 

3. BACKGROUND  
 
YORK REGION AND THE FOUR REGIONAL HOSPITALS EXECUTED A 
HOSPITAL CAPITAL FUNDING MOU IN NOVEMBER 2009 
 
The MOU provides direction for capital funding to the four Regional 
Hospitals from 2009 to 2031  
 
On October 22, 2009 Regional Council approved a Hospital Capital Funding MOU 
between the Region and the four York Region Hospitals which was signed on 
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November 19, 2009. The MOU directs the Region to set aside capital funding of 
$8 million in 2009 and $12 million per year thereafter from 2010 to 2031 (adjusted for 
the previous year’s assessment change) for distribution to the hospitals. The hospital 
shares and annual capital contributions are as follows:  
 

Table 1 
Annual Capital Contributions to Hospitals  

 
York Region 
Hospital 

% Share 2009 
($Millions)

2010 – 2031  
($Millions) 

(1) 
Vaughan 45.0% $3.60 $5.40 
Markham Stouffville 27.1% $2.17 $3.25 
Southlake 14.3% $1.14 $1.72 
York Central 13.6% $1.09 $1.63 
Total 100.0% $8.00 $12.00 

 
(1) To be adjusted annually for previous year’s percentage change in assessment 
 

The hospital shares and total capital contributions over the life of the MOU are as 
follows:  
 

Table 2 
Total Capital Contributions to Hospitals  

 
York Region 
Hospital 

% Share 2009 – 2031
Total 

($Millions)
 (1)

2009 – 2031 
Total 

($Millions)  
(2) 

Vaughan 45.0% $122.40 $153.96 
Markham Stouffville 27.1% $73.71 $92.72 
Southlake 14.3% $38.90 $48.93 
York Central 13.6% $36.99 $46.53 
Total 100.0% $272.00 $342.14 

  
(1) Without assessment change 
(2) With estimated annual 2.0% assessment increase 
 

The process for approvals of projects, eligible costs and payments is 
outlined under the MOU 
 
Under the MOU, the Region provides funding for approved projects and their associated 
approved Eligible Costs. The process for approval of projects and Eligible Costs for each 
project is as follows:  
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• Hospitals must provide a submission requesting project approval and associated 
Eligible Costs over the life of the project.  The submission must include: 

o A Functional Approval Letter from Ministry of Health and Long-Term 
Care (MOHLTC) indicating the project has been approved 

o A project description including details of the total costs and funding 
sources 

o Total Eligible Costs requested. The amount must be less than one third of 
the Provincial contribution and cannot include financing, rebateable taxes, 
operating costs and parking lot costs. 

 
• Subject to Council approval, Schedule A of the MOU is amended to include the 

approved project and the associated Eligible Costs. 
 

Payments can only be made after actual Eligible Costs have been incurred and accepted 
by the Region.  The process for payment of Eligible Costs is follows: 
 

• A Funding Approval Letter from MOHLTC indicating the amount of funding the 
Province is providing must be issued prior to the payment of any funds. 

 
• Hospitals must remit actual Eligible costs incurred for approved projects 

including statements and documentation. Regional staff reviews the remittance to 
determine the amount of Eligible Costs accepted based on the terms of the MOU 
and project submission.  

 
• After acceptance, payment is made to the hospital. 

 
Hospital funding is contingent upon efforts to improve EMS offload delays 
 
In addition, provision of funding is subject to each hospital showing bona fide efforts to 
make progressive improvements in EMS Offload delays, reducing the annual average 
delays which currently range from 60 – 90 minutes to 30 minutes by 2014.  
 
An approval of the Markham Stouffville Hospital Redevelopment Project 
would result in two projects eligible for capital funding under the MOU 
 
The Cancer Clinic at Southlake Regional Health Center was approved in Schedule C as 
part of the execution of the MOU. The Region has made a payment for the hospital’s 
2009 share of $1.14 million. The Markham Stouffville Hospital Redevelopment Project is 
the first project submission to amend Schedule A since the execution of the MOU.  
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MARKHAM STOUFFVILLE HOSPITAL SUBMITS REQUEST FOR 
REDEVELOPMENT PROJECT  
 
Markham Stouffville Hospital requests eligible costs of $50.9 Million for the 
Redevelopment Project from 2009 to 2024 
 
Markham Stouffville Hospital has submitted a request for approval and funding of $50.9 
million of Eligible Costs of the ‘Markham Stouffville Hospital Redevelopment Project’ 
(Attachment 2). The amount represents the hospital’s full share of Eligible Capital Costs 
(excluding assessment change) under the MOU from 2009 until 2024.  
 
The total cost for the Redevelopment Project is estimated to be $445.5 million. The 
Project commenced in 2007 with enabling works beginning in 2009. Major building 
construction is expected to begin in late 2010 and completed by 2015.  Purchase and 
installation of equipment represents the balance of the project until 2024. The Region has 
previously provided funding of $9.3 million under a pre-existing funding agreement. The 
following provides a breakdown of anticipated funding for the project: 
 

Table 3 
Markham Stouffville Hospital Redevelopment Project  

Anticipated Sources of Funding 
 

Funding Source Total 
Project 

Cost
($Millons)

Total 
Project 

(%) 

Proposed York Region share  $50.9 11.3% 

York Region Previous Agreement (1)  $9.3 2.1% 

Province of Ontario $332.0 74.6% 

Other Sources (2) $53.3 12.0% 
Total $445.5 100.0% 

 
(1) Per Council Approval March 9, 2000. Report No. 3, Clause 1. 
(2) Other sources primarily include fundraising activities 

 
The Markham Stouffville Hospital Redevelopment project includes 
construction of a new facility and renovations to the existing facility 
 
Approximately 75% of the Redevelopment Project cost is for the construction of a new 
four storey 384,000 square foot facility. The remaining cost is for renovations and 
additions to the existing 330,000 square foot building. The project cost also includes: 
 

• Construction of a Helipad 
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• Construction of an onsite energy plant by Markham District Energy 
• Purchase of state of the art diagnostic equipment 

 
The Project is expected to significantly increase the capacity and quality of patient 
services to address over occupancy (currently 106%) and expected future growth and 
demographic trends. Highlights include: 
  

• A new Emergency Department resulting in increasing the capacity of emergency 
visits from 32,000 to 67,000  

• Increasing in patient beds from 200 to 309 
• Increasing the number of stretchers from 21 to 42 
• Improved and expanded ambulatory clinics resulting in increasing visit capacity 
• A new maternal childcare area thereby increasing the birth capacity from 3,000 to 

4,000 
• Improved safety of patients transported via helicopter 
• Shorter wait times for emergency, diagnostic and in-patient services 
• Implementation of Rapid Assessment Zones to more efficiently serve common 

emergency patient groups 
 
The new facility has been registered and designed to achieve Silver Standard status under 
the Environmental Leadership in Energy and Environmental Design (LEED) program 
which recognizes the importance of sustainability, use of recycled materials, solar 
orientation and green roofs. 
 
Markham Stouffville Hospital has committed to providing Offloading delays information 
prior to receiving funding. 
 
 

4. ANALYSIS AND OPTIONS 
 
The MOHLTC has approved the Redevelopment Project 
 
The MOU indicates that approval by the Ministry is sufficient to allow for approval of 
the Project under the MOU. The hospital has submitted a “Functional Program Approval” 
letter from the Ministry of Health and Long Term Care (Attachment 3).  
 
Eligible Capital Costs for this project meet the criteria outlined in the MOU 
 
Markham Stouffville Hospital is anticipating Provincial funding of $332 million towards 
the Project. Under the MOU the Region can fund no more than one third of the Provincial 
contribution. The eligible cost request of $50.9 million represents 15.3% of the estimated 
Provincial contribution.  
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5. FINANCIAL IMPLICATIONS 
 
Regional funding for Markham Stouffville Hospital will continue until 2024 
 
Approval of the Markham Stouffville Hospital Redevelopment project and associated 
Eligible Costs would result in the potential payment to the hospital of $5.51 million in 
2010. This amount represents Markham Stouffville Hospital’s funding share under the 
MOU for 2009 ($2.17 million) and 2010 ($3.34 million including 2.7% assessment 
growth). The payments would only occur if Markham Stouffville Hospital remitted actual 
Eligible Costs in accordance with the conditions detailed in the MOU and Regional staff 
accepted the remittance. 
 
Beginning in 2011, the Project would continue to be funded at $3.25 million per year 
(with adjustments for assessment change) until 2024. 
 

 
6. LOCAL MUNICIPAL IMPACT 

 
The Project has been partnered and co-coordinated with East Markham Community Centre 
which is being constructed on the lands adjacent to Markham Stouffville Hospital. The 
partnership is expected to result in a focus on overall health and fitness including 
rehabilitation, physiotherapy, mental health and community education.  
 
The hospital currently employs 1,700 staff and 275 physicians. The expansion is expected 
to result in an additional 875 staff and 66 new physicians. 
 
 

7. CONCLUSION 
 
Markham Stouffville Hospital has met the conditions of providing the necessary 
documentation for the approval of the Redevelopment Project. The required conditions 
for the Eligible Cost request of $50.9 million from 2009 to 2024 have been satisfied since 
the request is less than one third of the anticipated Provincial contribution of 
$332.0 million. 
 
Therefore, it is recommended that Schedule A of the Memorandum of Understanding 
between the Region and the York Region Hospitals be amended to a) include the 
Redevelopment Project of Markham Stouffville Hospital as an approved Project and b) 
associated Eligible Costs of $50.9 million with the Project. 
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For more information on this report, please contact Beth Kodama, Manager of Capital 
and Development Financing at Ext. 1699 or Kelly Strueby, Director, Business Planning 
and Budgets at Ext. 1611.  
 
 
The Senior Management Group has reviewed this report. 
 

(The three attachments referred to in this clause are attached to this report.) 
 
 



Council Attachment 1 

 
Schedule A Amendment 
 
 
Markham Stouffville Redevelopment Project.   
 
The project includes: 

 
• Construction of a new four storey 384,000 square foot facility 
• Renovations and additions to the existing 330,000 square foot building   
• Construction of a Helipad 
• Construction of an onsite energy plant by Markham District Energy 
• Purchase of state of the art diagnostic equipment 

 
The associated Eligible Costs of the Project are $50.9 million. 
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