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TOURISM MARKETING PARTNERSHIP UPDATE 
 
The Planning and Economic Development Committee recommends: 
 

1. Receipt of the presentation by Nancy Bodi, Executive Director, York Region 
Arts Council; and  

 
2. Adoption of the recommendations contained in the following report dated 

July 30, 2012, from the Executive Director, Corporate and Strategic 
Planning. 
 
 

1. RECOMMENDATIONS 
 
It is recommended that: 
 
1. RTO6 (Central Counties) be advised that Nancy Bodi, Executive Director, York 

Region Arts Council will represent York Region on the RTO6 Board of Directors. 
 

2. Staff report back on the reactivation of a tourism advisory group and an additional 
industry representative recommendation to the RTO6 Board of Directors. 

 
 

2. PURPOSE 
 
This report updates Council on the status of tourism related marketing partnerships with 
the York Region Arts Council, York Region Media Group and RTO6 (Central Counties).  
The report also advises of the reactivation of a tourism advisory group to support these 
partnerships, and recommends appointments to the RTO6 Board of Directors. 
 
 

3. BACKGROUND  
 
The Region’s role in tourism program delivery has evolved to respond to 
changes in how tourism programs are delivered and funded provincially 
 
Beginning in 2000, York Region operated a significant tourism office to promote the 
Region to visitors and local consumers and to support the local tourism industry.  In 
2009, the Province established and funded a new system for organizing and supporting 
tourism marketing and development with the creation of 13 Regional Tourism 
Organizations (RTO).  York Region falls within RTO6, known as Central Counties, 
along with Durham Region, the Town of Caledon, and Dufferin County represented by 
The Hills of Headwaters Tourism Association, see Attachment 1RTO6 Map.  
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RTO6 has assumed the primary partner role in external visitor marketing 
 
RTO6 was created with a primary mandate to attract visitors from outside the RTO6 
Region, help focus tourism growth initiatives and strengthen destination development.  
RTO6 now operates with a budget and full-time staff delivering a range of marketing 
activities including advertising campaigns and a website with on-line reservation 
capabilities.  As a result, RTO6 now acts as the lead on external visitor marketing with 
the Region as a supporting partner. 
 
York Region Arts Council and the York Region Media Group have assumed 
the primary partner role in local consumer marketing of tourism, arts, and 
culture 
 
The emergence of RTO6 led to a re-evaluation of the role of the Region with respect to 
delivering tourism marketing.  As a result and as previously reported to Planning and 
Economic Development Committee on January 11, 2012, since late 2009 the Region has 
been actively creating partnerships for key aspects of local tourism consumer marketing.  
The Region has identified other organizations actively engaged in tourism/arts/culture 
promotion and developed partnerships to combine resources and avoid duplication of 
effort, including: 
 
• Transfer of the annual Discovery Guide tourism brochure to the York Region Media 

Group for production, advertising sales and delivery beginning in 2011.  
• Partnering in 2012 with the York Region Arts Council (YRAC) in collaboration with 

the York Region Media Group on development of a revised joint website 
(www.yorkscene.com) to act as the place to find all things tourism/arts/culture in the 
region.  

 
These partnerships with RTO6, the York Region Arts Council and the York Region 
Media Group ensure valuable services continue to be provided efficiently to external and 
local consumers and the local tourism/arts/culture industry. 
 
 

4. ANALYSIS AND OPTIONS 
 
The Region continues to play an important role in supporting 
tourism/arts/culture marketing 
 
The Region continues to play an important and active role in tourism/art/culture 
marketing as follows: 
 
• The Region acts as a major sponsor/advertiser in the York Media Group Discovery 

Guide tourism brochure. 

http://www.yorkscene.com/


 
Report No. 7 of the Planning and Economic Development Committee 

Regional Council Meeting of September 20, 2012  
 
 

• The Region provided matching funding to the York Region Arts Council to secure 
$25,000 in funding from the Ministry of Tourism and Culture for the development of 
the new www.yorkscene.com website. 

• The Region provides ongoing site development and content support for 
www.yorkscene.com, which is being hosted the York Region Media Group and 
maintained by the York Region Arts Council.  The new www.yorkscene.com website 
is being prepared for a formal launch in October of 2012.  Until that time, the 
Region’s www.yorktourism.ca website will continue to function as a source for 
tourism information.  Upon activation of the new joint website, traffic to the Regions 
website will be redirected to www.yorkscene.com.  The York Region Arts Council 
will be making a presentation to Planning and Economic Development Committee at 
the September 5, 2012 meeting to give the Committee a preview of the new site. 

• The Region is supporting the upcoming Arts Exposed Conference, being delivered by 
the York Region Arts Council at the Seneca College Markham Campus on November 
2 and 3, 2012. 

 
The Region has an increasing role to play in the operation of the RTO6 
Board 
 
Up until July of 2012, the RTO6 Board was made up of a maximum of 13 industry 
representatives from across the three regions it represents.  York Region had three 
dedicated industry seats on the board, as did each of the other two Regions.  In addition 
there were four Director’s-At-Large industry seats drawing participants from across the 
entire RTO6 Region, as follows: 
 
York Region – 3 representatives 
‐ Rob Kadlovski, Nicholby’s/Old Firehall Confectionary 
‐ Nigel Hollidge, Angus Glen Golf Course 
‐ Vacant 
 
The Town of Caledon and Dufferin County – 3 representatives 
 
Durham Region – 3 representatives 
 
Directors-At-Large – 4 representatives 
‐ Patrick Regina, Hilton Suites Toronto/Markham 
‐ Three additional representatives from the other regions 
 
Until recently, representation of the three regions was limited to industry representatives 
only, and York Region, Durham Region, and The Town of Caledon/Dufferin County 
were invited as non-voting advisors to Board meetings. 
 

http://www.yorkscene.com/
http://www.yorkscene.com/
http://www.yorkscene.com/
http://www.yorktourism.ca/
http://www.yorkscene.com/
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RTO6 has revised its board structure and procedures to provide greater 
York Region representation and input 
 
In July of 2012, in an effort to increase the engagement of the regions involved, the 
RTO6 Board of Directors changed the governing by-laws of the corporation to increase 
regional involvement in the Board as follows: 
 
• Increase the number of Board seats by 3 to a total of 16 and allow the three regions to 

appoint a staff or Destination Marketing Organization (DMO) representative to have a 
full voting seat on the Board.  From a RTO6 perspective, the Destination Marketing 
Organizations are the three regions and/or their respective program delivery partner 
organizations.  In the case of York Region this could be either the Region itself, or the 
York Region Arts Council.   

• Allow the three regions to make the formal recommendations to the RTO6 Board 
Recruitment Committee for the three dedicated regional industry representatives 

 
These changes result in York Region having at least 5 representatives with voting 
privileges on the RTO6 Board, including dedicated industry, Director-At-Large, and 
DMO representatives. 
 
York Region must provide recommended appointments to fill vacant RTO6 
Board seats 
 
The recent changes to the RTO6 Board structure now require the Region to take the 
initiative on making recommendations on filling vacant positions.  There are currently 
two positions for which York Region must recommend appointments. 
 
With respect to the York Region staff/DMO appointment to the RTO6 Board, York 
Region Arts Council (YRAC) is currently acting as the Destination Marketing 
Organization for York Region through the partnership with the Economic Strategy 
Branch.  The YRAC is a non-profit organization founded in 2008 with the assistance of 
York Region, which develops and implements value creating initiatives for the regional 
arts community.  As noted previously, the YRAC is now partnering with the Region on 
tourism/arts/culture marketing through the www.yorkscene.com website.  Nancy Bodi is 
the Executive Director of the YRAC, and is also a Professor in the School of Marketing 
& e-business at Seneca College.  Her career and teaching focus has been in both the 
brand management and event marketing disciplines, and her accomplishments include a 
MBA with distinction from the Schulich School of Business, York University, and a 
Citizen of the Year award for the Township of King in 2007. 
 
Based on the role of the YRAC in tourism marketing and the expertise that Nancy Bodi 
can provide, it would be appropriate for the YRAC to assume the role at the RTO6 Board 
of Directors, and it would be appropriate to recommend Nancy Bodi as the 
representative.  She has agreed to let her name stand to serve in this capacity. 

http://www.yorkscene.com/
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With respect to recommendations for York Region industry representatives, RTO6 has 
asked that the Region recommend another industry representative to fill the third vacant 
dedicated board seat.  Staff will be considering the best approach for determining how to 
select industry representatives, and will report back to Planning and Economic 
Development Committee on this matter.  RTO6 has suggested that the Region establish a 
local industry advisory group that would provide advice on tourism/arts/cultural activities 
and serve as a pool for drawing RTO6 Board representatives. 
 
The Region previously hosted a tourism advisory group representing the 
tourism/arts/culture industry  
 
The Region has previously played an important formal role in linking the various 
agencies and industry players together to create and deliver relevant tourism/arts/culture 
programs.  In 2004, Regional Council approved the Terms of Reference for a Tourism 
Advisory Group to help provide direction on tourism program development and delivery.  
Membership on the Advisory Group included industry representatives from the 
accommodations, attractions, hospitality, sports and arts/culture sectors.   
 
In late 2009, as a result of the Province creating the Regional Tourism Organizations 
(RTOs), the Region suspended the Advisory Group meetings while the impacts of the  
RTOs were being determined and new structures put in place.  At that time, four 
members of the Tourism Advisory Group volunteered to sit on the new RTO6 transitional 
board of directors, and worked along with the Region to assist in the formation and 
ramping up of RTO6 as an organization. 
 
There is a need to re-engage the York tourism industry to support program 
and partnership development 
 
RTO6 is now fully operational, and the Region has established the previously noted 
partnerships for program development and delivery.  There is a need to once again re-
engage the industry to ensure the partnerships and programs created remain vibrant and 
relevant.  As well, the Regions new delivery partners recognize the important role the 
Region can play in bringing the industry to the table to assist in this regard and are 
encouraging the Region to once again take on this role.  In particular, RTO6 is looking to 
the Region to serve as the link to industry and provide a pool of industry representatives 
to serve on the RTO6 Board of Directors and committees. 
 
Staff will initiate the reactivation of a tourism advisory group 
 
Staff will be reviewing the original Terms of Reference and list of participants for the 
former Tourism Advisory Group to determine how they could best be engaged to respond 
to the new partnership structures.  Once this review is completed, a report will come back 
to the Planning and Economic Development Committee with a recommendation on how 
best to proceed. 
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Once a Tourism Advisory Group is operational, interested members of the Group will be 
canvassed for their suitability and interest in being recommended for participation on the 
RTO6 Board of Directors. 
 
Link to Key Council-approved Plans 
 
Tourism/arts/culture related initiatives support the 2011-2015 Strategic Plan objective to 
“Increase the Economic Vitality of the Region”, and in particular the jobs growth and 
number of small business start-ups indicators of success. 

 
 
5. FINANCIAL IMPLICATIONS 

 
The creation of the RTOs by the province led to a change in how tourism activities were 
funded, resulting in a loss of a minimum of $300,000 per year in marketing funds that 
previously flowed to York Tourism through the arrangement with the Toronto 
Destination Marketing Fund.  Previously funds collected from Toronto and York Region 
hotels were shared proportionately between Toronto and York Region to support tourism 
marketing initiatives.  The significant shift in funding away from York Region and the 
creation of a new regional tourism organization with its similar mandate led to a re-
alignment of Economic Strategy resources and the elimination of a dedicated Tourism 
group within the Regions operations.  The Economic Strategy Branch has moved from a 
previous complement of up to four dedicated tourism staff including a Tourism Manager 
to the current structure, with only one staff position dedicated to supporting 
tourism/arts/culture activities, and the elimination of the Tourism Manager position.  The 
tourism function is now managed under the new Strategic Economic Initiatives group. 
 
The Province currently funds RTO6 in the amount of $2.3M for the 2012/2013 fiscal year 
to operate the organization and deliver programs.  The Region continues to work with the 
RTO6 Board and staff to develop and assist in delivering programs that support the 
tourism industry in York Region. 
 
York Region support to the York Region Arts Council for marketing and website 
development/hosting in 2012 is $45,000 and is included in the approved 2012 Economic 
Strategy Branch budget.  York Region will continue to provide on-going financial 
support to the YRAC to further develop and maintain local consumer marketing 
programs. 
 
 

6. LOCAL MUNICIPAL IMPACT 
 
Tourism is an important sector to the economies of the municipalities within York 
Region.  RTO6 will continue to develop higher order marketing for tourism product from 
across the Region and examine areas of product development such as Sport Tourism and 
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Meetings and Conventions which support local economic growth.  The Region will 
continue through its partnerships to support local tourism marketing.  The Region has 
also initiated coordinated dialogue between the Region, the local municipalities and 
RTO6 to ensure alignment of priorities.  This dialogue will continue through regular 
economic development partner meetings. 
 
 

7. CONCLUSION 
 
The creation of Regional Tourism Organizations by the province in 2009 led to the 
Region establishing new partnerships to ensure the provision of valuable and efficient 
services to the tourism/arts/culture industry and consumers.  The Region continues to 
play an important role in supporting tourism/arts/culture marketing programs in 
partnership with the York Region Media Group, York Region Arts Council, and RTO6. 
RTO6 has recently revised its Board of Directors structure and procedures to provide 
York Region and the other affected regions with greater representation and input.  It is 
recommended that Nancy Bodi, Executive Director of the York Region Arts Council be 
put forward as York Regions representative on the RTO6 Board of Directors. 
 
With the various partnerships now in place, there is a need for the Region to re-activate a 
tourism advisory group made up of a cross section of industry representatives from York 
Region to help keep programs vibrant and relevant.  This group could also serve as a 
source of future RTO6 Board representatives.  Staff will be reporting back to Planning 
and Economic Development Committee on how to proceed on re-activating the advisory 
group and a recommendation on an additional industry representative to fill the currently 
vacant RTO6 Board seat. 
 
For more information on this report, please contact Doug Lindeblom, Director, Economic 
Strategy at 905-830-4444 at Ext. 1503. 
 
The Senior Management Group has reviewed this report. 
 
(The attachment referred to in this clause is attached to this report.) 
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New Local Tourism Marketing Collaboration
Pooling Resources & Capabilities

YorkScene.com

http://www.yorkscene.info/


YorkScene.comYorkScene.com ConsumerConsumer  PositioningPositioning
 

ToTo  residentsresidents  ofof  YorkYork  Region,Region,  YorkScene.comYorkScene.com isis  
thethe  oneone‐‐stopstop  tourism,tourism,  artsarts  &&  entertainmententertainment     
portalportal  thatthat  inspiresinspires  youyou  toto  experienceexperience  whatwhat    
therethere  isis  toto  seesee  andand  dodo  inin  thethe  regionregion’’ss  ninenine    
municipalities.municipalities.  



YorkScene.comYorkScene.com ProviderProvider  PositioningPositioning
 

ToTo  tourism,tourism,  culturalcultural  eventevent  producersproducers  andand  
venues,venues,  inin  YorkYork  Region,Region,  YorkScene.comYorkScene.com isis    thethe  
oneone‐‐stopstop  tourism,tourism,  artsarts  &&  entertainmententertainment    portalportal    
thatthat  inspiresinspires  youyou  toto  uploadupload  youryour  eventsevents  andand    
listingslistings  identifyingidentifying  whatwhat  therethere  isis  toto  dodo  andand  seesee   
inin  thethe  regionregion’’ss  ninenine  municipalities.municipalities.  
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Digital Marketing StrategyDigital Marketing Strategy
Robust site, content managed daily Robust site, content managed daily 
oo YRAC back endYRAC back end

oo MetrolandMetroland

 
editorial and digital videoeditorial and digital video

oo Embedded into Embedded into Yorkregion.comYorkregion.com

 
((MetrolandMetroland))

oo Designed for SEO and future mobile apps.Designed for SEO and future mobile apps.

Vibrant social media Vibrant social media –– daily daily FacebookFacebook, Twitter, Twitter

Marketing through Marketing through MetrolandMetroland, York Region and , York Region and 
York Region Arts CouncilYork Region Arts Council

Linked to Central Counties onLinked to Central Counties on‐‐line registrationline registration



Key Performance IndicatorsKey Performance Indicators
Site Statistics, Google, ranking

Social Media stats

Brand image

Word of mouth, reputation

Cross linkages to other sites

Newsletter sign‐ups

Aim for 20,000 unique visitors/month in 1 year



OurOur  contactcontact  info:info:
 NancyBodi@rogers.comNancyBodi@rogers.com

artscouncil@yorkscene.comartscouncil@yorkscene.com 
OfficeOffice  phone:phone:  905905‐‐726726‐‐32783278  

Office:Office:  AuroraAurora  CulturalCultural  Centre,Centre,  2222   
ChurchChurch  Street,Street,  22ndnd FloorFloor  

 

mailto:NancyBodi@rogers.com
mailto:artscouncil@yorkscene.com
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