Report No. 3 of the Finance and Administration Committee
Regional Council Meeting of March 22, 2012

6
TENDER AWARDS REPORT
OCTOBER 1, 2011 - DECEMBER 31, 2011

The Finance and Administration Committee recommends the adoption of the
recommendation contained in the following report dated February 1, 2012, from
the Commissioner of Finance.

1. RECOMMENDATION

It is recommended that this report be received for information.

2. PURPOSE

The purpose of this report is to advise Council of all tenders awarded by the Chief
Administrative Officer from October 1, 2011 to December 31, 2011.

3. BACKGROUND

On November 19, 2009, Council amended the purchasing bylaw and delegated staff
authority to award contracts meeting specific criteria in an efficient and timely manner.

Section 7.6 to 7.13 of the Purchasing Bylaw requires purchases of goods and services
exceeding $100,000 to be procured through a request for proposal or tender. The bylaw’s
provisions are:

The Director of Supplies and Services, in consultation with the Department Head,
prepares the specifications for tenders and proposals.

The call for tenders and proposals documentation shall be circulated and
advertised in as wide and extensive a manner as will ensure the most competitive
responses.

The Regional Clerk receives tender and proposal submissions until the deadline
specified in the tender/proposal documents.

Every tender and proposal received within the time specified in the tender or
proposal documents will be opened in public by a Tender/Proposal Opening
Committee and a written record of all bids received is made.

The Director of Supplies and Services and the departmental representatives
evaluate all tenders and proposals received over $100,000.00 and make a
recommendation on the award to the Chief Administrative Officer.
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The Chief Administrative Officer has the authority to award capital works projects
provided that:

The award was made to the lowest bidder

Total cost did not exceed the amount in the annual budget

No challenges to the tender processes were made

There was no irregularity or informality that was not resolved by the Bid
Review Committee.

The Chief Administrative Officer and the Regional Chair also have the authority to
approve additional work over $100,000 that needs immediate approval to prevent the
delay of work in progress that could result in incurring additional unnecessary costs.
Approval for additional work is facilitated through a Fast Track approval process
identified in the attached tables.

The Purchasing Bylaw also provides that awards may be made for emergency purchases
and reported subsequent to authorization of the work.

Contracts awarded due to single bid responses to calls for bids are reviewed by staff to
determine that costs are consistent with staff assessment of the scope of work and
budgeting provisions.

ANALYSIS AND OPTIONS
Tenders issued in the fourth quarter equal $25,409,677.28

The total value of the thirty-nine proposals or tenders issued in this quarter is
$25,409,677.28:

5 for Transportation Services, Roads in the amount of $1,958,031.40

6 for Transportation Services, Transit in the amount of $8,973,756.38

1 for Transportation Services, Planning in the amount of $118,002.17

6 for Environmental Services, Water and Wastewater in the amount of
$11,547,481.10

10 for Corporate Services in the amount of $1,047,129.15

5 for Community and Health Services in the amount of $419,894.16

6 for Finance in the amount of $1,345,382.92

Attachment 1 provides a list of projects that were awarded by the Chief Administrative
Officer from October 1, 2011 to December 31, 2011.
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Link to Key Council-approved Plans

This report is consistent with the 2011 to 2015 Strategic Plan’s objective of practicing
sound fiscal management.

FINANCIAL IMPLICATIONS

All items awarded were within the approved budgets. There are no other financial
implications.

LOCAL MUNICIPAL IMPACT

There is no local municipal impact associated with this report.

CONCLUSION

The Chief Administrative Officer and, for Fast Track situations, the Chief Administrative
Officer and the Regional Chair, have delegated authority to award contracts in excess of

$100,000 under Purchasing Bylaw No. 2009-41, provided that certain conditions are met.
A report is submitted quarterly to advise Council of contract awards under this authority.

Thirty-nine contracts with a total value of $25,409,677.28 were awarded in the fourth
quarter of 2011.:

5 for Transportation Services, Roads in the amount of $1,958,031.40

6 for Transportation Services, Transit in the amount of $8,973,756.38

1 for Transportation Services, Planning in the amount of $118,002.17

6 for Environmental Services, Water and Wastewater in the amount of
$11,547,481.10

10 for Corporate Services in the amount of $1,047,129.15

5 for Community and Health Services in the amount of $419,894.16

6 for Finance in the amount of $1,345,382.92

Attachment 1 provides a list of contract awards by the Chief Administrative Officer from
October 1, 2011 to December 31, 2011.

These awards were in compliance with the Purchasing Bylaw and the authority delegated
by Council.

For more information on this report, please contact Stan Gal, Director, Supplies &
Services at Ext. 1650.



Report No. 3 of the Finance and Administration Committee
Regional Council Meeting of March 22, 2012

The Senior Management Group has reviewed this report.

(The attachment referred to in this clause is attached to this report.)
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