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Executive Summary

YRRTC's Capital and Operating Expenditures Budget for 2013, and
Outlook for 2014 brought forward in two parts:

v' Part One — 2013 Budget and 2014 Outlook for the Metrolinx Capital Program of $1.8B
endorsed by the YRRTC Board of Directors at its meeting of November 1, 2012 - with
the approval of Metrolinx already in place, per the executed Master Agreement

v’ 2013 Capital Budget - $277.2MM | 2014 Capital Outlook - $250.2MM
v’ 2013 Operating Budget - $11.80MM | 2014 Operating Outlook - $12.37MM

Q Part Two — 2013 Budget and 2014 Outlook for the Regional Capital Program of $1.4B
seeks the necessary approvals of Regional Council

0 2013 Capital Budget - $340.4MM | 2014 Capital Outlook - $339.4MM
0 2013 Operating Budget - $11.77MM | 2014 Operating Outlook - $13.77MM

Q Additional staff required for the accelerated capital delivery of the Metrolinx program — 100%
fully recoverable




Executive Summary

The Proposed Regional Budget & Outlook at a Glance:

Without Financing Costs With Financing Costs
& &
Revenues Revenues

Net Tax Levy Increase for 2013:

Net Tax Levy Increase Outlook for 2014:

Capital Budget for 2013: $340.4MM

Capital Outlook for 2014: $339.4MM

Executive Summary

2013 Regional Capital Budget: 2014 Regional Capital Qutlook:
$ Millions $ Millions
Facilties & Terminals $ 525 Facilties & Terminals $ 69.6
Viva Buses $ 187 Viva Buses $ 37
Spadina Subway Extension $ 2687 Spadina Subway Extension $ 2535
Yonge Subway Extension $ - Yonge Subway Extension $ 100
Rapidways Studies $ 05 Rapidways Studies $ 25
Total Capital Budget - Regional $ 3404 Total Capital Outlook - Regional $ 3394
2013 Operating Budget: 2014 Operating Outlook:
YRRTC Staff & Admin. Costs $ 106 YRRTC Staff & Admin. Costs $ 112
YR Shared Services - per Negotiated Specifics agreements $ 49 YR Shared Services - per N iated Specifics ag| 1ts $ 5.0
Financing Costs - Debt Repayments and Interests * $ 168 Financing Costs - Debt Repayments and Interests * $ 234
Sub-Total: Gross Expenditures $ 323 Sub-Total: Gross Expenditures $ 395
Offset by Recoveries to Metrolinx Capital Program $ (11.8) || Offset by Recoveries to Metrolinx Capital Program $ (12.4)
Offset by Recoveries to Regional Capital Program $ (15 Offset by Recoveries to Regional Capital Program $  (16)
Offset by Revenues * $ (72) | Offsetby Revenues * $ (118
Sub-Total: Recoveries & Revenues $ (205) Sub-Total: Recoveries & Revenues $ (25.8)
Total Operating Budget - Net Tax Levy $ 118 Total Operating Outlook - Net Tax Levy $ 138
. 8.8% T 1ow
Total Operating Budget - Net Tax Levy s 22 Total Operating Outlook - Net Tax Levy s 22
(without Financing Costs & Revenues) i (without Financing Costs & Revenues) )
2.9% (2.2%)
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Overview of Funded Capital Programs

* Metrolinx & Regional - $3.2 Billion *

Funded Capital Programs - $3.2B

* Metrolinx & Regional

Bus Rapidways
&
Stations

|

$1.8 billion

Facilities
&
Terminals

|

$195.3 million

}

$49.1 million

Spadina
Subway
Extension

|

$1.1 billion

Yonge
Subway
Extension

|

$78.5 million

Rapidway
Studies

|

$3.2 million

Region Contrib.
N/A

Region Contrib.

$89.6 million
(46%)

Region Contrib.

$17.7 million

(36%)

Region Contrib.

$395.5 million
(36%)

Region Contrib.

$41.4 million
(53%)

Region Contrib.

$3.2 million
(100%)

Reference pg. 345 of the 2013 Capital Budget Book

$1.8 billion $1.4 billion
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Funded Capital Program - $1.4B

* Regional

Funding Agreements:

1.QuickWins Agreement

2.Canada Strategic Infrastructure Fund (CSIF)
Contribution Agreement

3.TYSSE Contribution Agreement

—

"---._.___‘-._________‘Regional — $547.5MM
Dev. Charges
&

Provincial - 31% Reserves
- $208.2M -
<2012: $132.4MM
2012+ $75.7TMM

Regional — 38%

Debentures

- $339.2M -
<2012: $50.9MM
2012+: $288.3MM

e
__.---""'-—
Reference pg. 339 of the 2013 Capital Budget Book 6
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2013 Capital Budget & 2014 Capital Outlook e

Out of the Regional Capital Program of $1.4B, remaining for 2013 and
beyond is $887.4MM

2013 Capital Budget 2014 Capital Outlook

10-Year Capital Plan $887.4MM

2013 Capital Spending 2014 Increm. Capital

Authority SRR Spending Authority ORI
2013 Capital Budget $340.4MM 2014 Capital Outlook $339.2MM

* 2014+ Incremental Capital Spending Authority = $64.2MM

Reference pg. 346-348 of the 2013 Capital Budget Book




2013 Capital Budget & 2014 Capital Outlook | Vivanext

*10-Year Capital Plan 9@
Sources of financing for the remaining 10-Year Capital Plan of $887.4MM:

Reserves & Debt Reduction Fund,
$22.1MM - 3%

Debenture Proceeds,
$288.3MM — 32%

Grants & Subsidies,
$523.4MM — 59%

Development Charges,
$53.6MM — 6%

[ Grants & Subsidles Development Charges
Debenture Procesds @ Reserves & Debt Reductlen Fund

* Total Remaining Debenture Proceeds - $288.3M. Repayments through:
- Development Charges = $146.5MM
- Tax Levy = $141.8MM

Reference pg. 346 of the 2013 Capital Budget Book 8

2013 Capital Budget & 2014 Capital Outlook T

* 10-Year Capital Plan @

2013 Capital Plan (2013-2022) - $887.3MM

© Regional $3&64MM
= Provincial $255MM

$raliors ® Federal $268.3MM
$340.4 $339.4

2013 2014 2015 2016 201/ 208 2019 2020




2013 Capital Budget & 2014 Capital Outlook
* Capital Spending Authority
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2013 Caphial Plan {2013-2022) -$867.3MM
C2MBCIA  $513.184M
04CSA  $10.00
!l:-/ . FunureCsA 564N
]
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2013 Capital Budget

2013 Capital Budget is $340.4MM, compared to $254.2MM in 2012

Regional Capital 2013 Contribution BTG | Third Party

: Prog_ra_\m $$% Egi Proceeds ! Funding

(in $ millions) DCs + Reserves
Facilities & Terminals | 525|  100| 146 27.9
Viva Buses 18.7 7.9 1.4 9.4
Spadina Subway Ext. 268.7 12.8 85.5 170.4
Yonge Subway Ext. * - - - -
Rapidway Studies 0.5 0.5 - -
Total Capital $$$ $ 3404 $ 31.2 $ 1015 $ 207.7

9.2%

29.8%

Reference pg. 345 of the 2013 Capital Budget Book

61.0%
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2013 Operating Budget & 2014 Operating Outlook

2013 Operating Budget 2014 Operating Outlook

Gross Expenditures $32.3MM  Gross Expenditures $39.5MM
-YRRTC & YR Staff & Admin. $155MM  -YRRTC & YR Staff & Admin. $16.2MM
-Financing Costs $16.8MM  -Financing Costs $23.4MM

Recoveries & Revenues ($20.5MM)  Recoveries & Revenues ($25.8MM)

-Metrolinx Capital Program ($11.8MM)  -Metrolinx Capital Program ($12.4MM)

-Regional Capital Program ($1.5MM)  -Regional Capital Program ($1.6MM)

-Revenues ($7.2MM)  -Revenues ($11.8MM)
(Net Expenditures $11.8MM  Net Expenditures $13.8MM

Change in Net Exp. % 8.8% Change in Net Exp. % 17.0%

: o . ®

Change |n_ Net Exp. % 2.9% Change |q Net Exp. % (2.2%)

\(W/O Financing Costs & Rev.) (W/O Financing Costs & Rev.)

Proposed tax levy increase without impact of Financing Costs & Revenues:
«Increase of 2.9% for 2013 Operating Budget
-Decrease of (2.2%) for 2014 Operating Outlook
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2013 Operating Budget

Operating Budget is $11.8MM vs. $10.8MM in prior year

£5,000,000 -
5000 $32.3MM
§0,900,000 -
$27.4MM YoY increase of $4.9MM driven by
accelerated delivery of MX Capital . A
25,000,000 - N . YoY increase of $1.0MM primarily
' Program + Financing Costs driven by Net Financing Costs after
*MX - $3.2MM, related to the Revenues
20,000,000 additional staff required for the R
accelerated delivery of the program *Financing Costs - $1.6MM
15,000,000 - — fully recovered *Revenues - ($0.6MM)
4
«Fil i - $11.8MM
Financing Costs - $1.7MM $10.8MM
10,000,000 -
5,000,000
($1.4MM) ($1.5MM)
Q -
Nat Tax Lavy
(8,000,000) <
$7.2MM
(20,000,000) 1 (88.6MM) (87.2MM)
($11.8MM)
(48,009,000) -

HYaar 2012 mYear20le -




2013 Operating Budget

Operating Budget is $11.8MM — net of Recoveries and Revenues

Opera(\it;ng "Ifﬁﬁg:g)itures Oper;?rt:;jI Exp. Opzea%ilr?g ?Elxp. (’;)A:érrgltlirr?é

Budget Budget Exp. Budget
Direct Staff & Office Admin. 10.6 3.3 7.3
Negotiated Specifics 4.9 0.4 4.5
Financing Costs 16.8 16.8 -
Gross Operating $$$ 32.3 20.5 11.8
Capital Recoveries (13.3) (1.5) (11.8)
Revenues (7.2) (7.2) -
Net Operating $$$ - Tax Levy $ 11.8 $ 118 $ -

Highlights:
a ’ AI?existing and new staff for the accelerated delivery of Metrolinx Capital Program are fully recovered
O No additional staff is required from previous year for the delivery of the Regional Capital Program
QO Without Financing Costs and revenues, year-over-year increase of 2.9%
0 Out of the Operating Expenses Budget of $11.8MM, Financing Costs (net of Revenues) are $9.6MM
O Financing Costs include Debt Repayment Charges and Interests
O Financing Costs reflect total Debentures of $204.4MM by end of 2013
Q Office of the President and on-going efforts to secure funding for the Unfunded Capital Programs

make up the remaining $2.2MM
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2013 & 2014 New Staffing

Purpose of all new staff is to deliver the accelerated schedule of the Metrolinx
Capital Program of $1.8B — 100% FULLY RECOVERABLE

v’ Atits Jun. 21 meeting, Metrolinx BoD
approved the recommendation to have
all Bus Rapid Transit (BRT) corridors
be completed by Q1-2018

Q Original program completion date by

viIvAanext

Q1-2021
. — Procurement
v" YRRTC BoD has already endorsed the et Ra("i:"ws: g
new staff requirements at its Nov. 1 - *p ) ‘1
meEting DB Cost
O Organizational structure in place — ¥ Confidence
project delivery teams set up Procurement

completed
O Additional staff requirements — 20
FTEs
0O 2013-16 FTEs
QO 2014 -4 FTEs
QO 100% Fully Recoverable against the
Metrolinx Capital Program of $1.8B

DB AFP
Procurement
Remain. Hwy. 7)
*2014 *

Reference pg. 460 & 467 of the 2013 Operating Budget Book 15
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Share of the Tax Dollar Under Discussion &

In Cents

Police 30
Transit 13
Community and Social Services 12
Roads 10
Corporate Management 9
Asset Replacement 7
Waste Management 5
Emergency Medical Services 4
Special Purpose Bodies 4
Other 3
Public Health 2
Rapid Transit 1
$1.00
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Where We Are in the Process

Transportation Services
November 28, 2012

Finance & Administration
includes:York Regional Police,

v % g
i Conservation Autharities, YRRTC " ¥
"50":':'15 \ Noventber 26, 2015 , F&A  OptionalCouncl (oo
ovember 15, 4 Committee >  Workshop >
2012 ) ) January 10, 2013 January 17, 2013 January 24, 2013
«  Environmental Services
! December 5, 2012
Presentation to
Area Municpalies |\ Community & Health Services

2012 December 5, 2012
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Strategic Plan

The 2011-2015 Strategic Plan: Councd

USets a deliberate course of
action for this term of Council
QAligns the organization to the
priorities of Council

UMaps long-range planning with
present day issues

QGuides the Business Planning
and Budget process

Council

Adopted
Strategies

Leng Range Plans

4 Yeor Plan
|Alignment with
Council Term)

Annual
Plans.

to achieve Council’s policy priorities.

The budget is the mechanism through which financial resources are applied
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Appendix 1
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2013 Operating Budget & 2014 Operating Outlook

Without Financing Charges & Revenues

2013 2014
$ $
Millions % Millions %

Starting Net Operating Budget 2.2 2.2

Base (incl. Reductions/Efficiencies/Cost Savings)

Annualization

Growth 3.1 0.7

Capital Recovery (3.1) (0.7)
Net Operating Budget 22 29%  2.2'(2.2%)

With Financing Charges & Revenues

2013 2014
$ $
Millions % Millions %
10.8 11.8
0.11
0.8 2.0
3.1 0.7
(3.1) (0.7)

11.8 8.8% 13.8 17.0%
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Reference pg. 463 &464 of the 2013 Operating Budget Book
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Appendix 2

2013 & 2014 Overall

YRRTC Staff of 63 by 2014:

Staffing

Regional Capital Program

2012 Exist.: 10
2013 New: -
2014 New: -
Sub-Total: 10

Unfunded Capital Programs

Office of the President

GBEEE

<@ m->

y CIEGEE]
2012 Exist.: 7
2013 New: -
2014 New: -
Sub-Total: 7

20




