
YRT/VIVA – PLAN09  209 

 

Appendix VI – School Specials 
School Specials  
Secondary school students are an important market for YRT/ Viva services.  In fact, in some 
areas of the Region, high school students comprise over 35% of the local market.  As such, many 
YRT/ Viva services are scheduled to meet school bell times and routes are configured to provide 
direct access to the schools.  Due to the large volumes of student riders carried on specific runs 
during the day, it is sometimes necessary to add extra runs to regularly scheduled services in 
order to avoid overcrowding.  These extra runs are referred to as 'School Specials'.  Normally, 
School Specials operate along existing transit routes, however, occasionally parts of the route are 
diverted to provide additional service coverage. 
 
As part of the annual service planning exercise, discussions are held with the York Region School 
Boards (Student Transportation Services) in order to determine the following year's needs.  
Discussions focus on the construction of new schools, scheduling of bell times and changes in 
walking distance criteria.   
 
An example of a School Special routing is shown below. As of September 2008, YRT/ Viva will be 
operating 34 school special routes. These runs are included on the YRT/ Viva website and are 
marketed to York Region high schools. 
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