
 

Meeting of the Board of Directors
on September 6, 2012

To:  York Region Rapid Transit Corporation Board of Directors 
 
From:   Mary-Frances Turner, President 
 
Subject: YRRTC 2012 Mid-Year Business Plan Update 
 
Ref:   YORK-#4345893 
 

Recommendation 

It is recommended that: 
 

1. The York Region Rapid Transit Corporation (YRRTC) Board of Directors receive 
the updated business plan for information. 

 

Purpose 

This report provides the Board with a mid-year updated of the business plan which: 
 

 Highlights progress from January to June of 2012 for the $3.2 billion Capital 
Program 

 Metrolinx Capital Program of $1.8 billion delivered by late 2020  
 Regional Capital Program of $1.4 billion delivered by early 2016 

 Identifies 2013 goals 
 Outlines the Development, Strategic Operations and Unfunded Capital Projects’ 

goals for years five and 10 
 

Background 

YRRTC’s 10-year business plan was first approved by the Board in January 
2010 

 
 In January 2010, the YRRTC Board of Directors approved the 2010-2020 

business plan to guide the execution of the vivaNext Rapid Transit Plan 
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 Subsequently, YRRTC has provided updated plans in 2011 and 2012 which track 

the progress of projects and deliverables.  Attached is the 2012 mid year update 
which highlights the first six months of work in 2012 

 
 

Analysis 

 
Milestone achievements for the first six months of 2012 include (see Map One 
for project corridor area references) 

 
 Highway 7 East (H3) construction well underway with two stations 

erected and detail design completed in the West section 
 Davis Drive (D1), utility relocation and construction commenced in the 

spring, detailed design almost complete.  Preparation for road 
widening includes extensive retaining wall work 

 Highway 7 West/ Vaughan Metropolitan Centre (H2 VMC) Cost 
Confidence process completed and GMP awarded.  Work commenced 
on utility design 

 In the balance of the corridors (Y2.1, Y2.2, Y3.2, H2, H3.4) land 
acquisition continues.  Updated engineering drawings completed to 
40% design 

 Communication plans implemented with positive feedback and results, 
issues management on construction sites timely and well received 

 Launched the Business Support Program on Highway 7 and Davis 
Drive - “Shop7” and “ShopDavis” 

 Design-Build for the Operations, Maintenance and Storage Facility 
(OMSF) located in Richmond Hill was awarded. 

 The first twin tunnel drives on the Toronto-York Spadina Subway 
Extension project was completed between Sheppard West and Finch 
West Stations.  The second twin tunnel drives completed the first 
500m of tunneling 

 
On target to achieve remaining 2012 business objectives 

 
 YRRTC is focused on achieving the remaining 2012 business objectives as 

outlined in the business plan: 
 Securing land along the Rapid Transit corridors 
 Finalizing D1 and H2 VMC Project Charters 
 Commence final design on H2 VMC 
 Continue construction progress on H3 and D1 segments 
 Maintain communication activities that build support and mitigate 

concerns 
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 Open a community information centre on D1 and H2 VMC 
 Continue to advance the Business Support Program 

 
Business Plan is a blueprint in a scalable framework that enables the YRRTC 
Board to guide future activities of the YRRTC office 

 
 Over the next eight years, this business plan will help guide and direct the 

YRRTC Board and staff in their efforts to prioritize funded and unfunded work 
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Conclusion 

 Significant achievements were made within the first six months of 2012. 
 

 The business plan reflects the Provincial capital budget allocation to the rapid 
transit system. 

 
 YRRTC is on target to achieve the remaining 2012 business objectives as 

outlined in the business plan. 
 

 YRRTC will continue to work with internal and external stakeholders to ensure 
adherence to critical project timelines as the various project segments move 
forward. 

 
 
For more information on this report, please contact Dale Albers, Chief Communications 
Officer, York Region Rapid Transit Corporation at 905-886-6767, Ext. 1020. 
 
 
 
 
_______________________________________ 
Mary-Frances Turner 
President 
 
 
August 23, 2012 
 
 
Attachment:  (1) 
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