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Susan LaRosa,

Co-Chair, Human Services Planning Board,
York Catholic District School Board,

320 Bloomington Road West,

Aurora ON L4G OM1

April 26, 2010

Dear Ms. LaRosa,

| am writing to you as the facilitator and convenor of the School Community Round Table that was held on
February 24, 2010. The round table was hos ed by a group of school and community partners who have been
meeting for some time to discuss community engagement and ways to strengthen the school/community
relationship in York Region.

The planning partners included representatives from the York Region District School Board; the York Catholic
District School Board; the Planning Forum or Children, Youth and Families; the Social Planning Council; and York
Region Alliance to End Homelessness.

About 80 people attended the session, which had been organized as an open space conversation. The
participants identified 16 topics of interest. .A summary report of the proceedings is attached for your
information.

As a follow-up to the School Community Round Table, the planning partners have recommended that we draw
your attention to discussions about two topics of interest that were raised that day: Resources for Youth in
North York Region and Barriers to Collaboration — Why Can’t We Just Do I1t? The following chart summarizes
what was said that day:

Essence of Conversation Insight, & R e - Hope, /%
= Lack of leadership; lack of commitment to | Mobilizing community is a A systemic structure for
collaboration. first thought not an collaborative practice that
= What gets through doesn’t always trickle afterthought. incorporates transparency,
down; doesn’t get buy-in. trust, accountability.
= Expectation that school can do it all — how
realistic is that? A systemic structure that
= Accountability for collaborative structures. provides equitable supports
= Resistance to innovation; comfort with for the community
same old ways. regardless of school board or
= Lack of common philosophy. geography.
® Being clear about what a “hub” model
means; exploring variations on hub mode!s
(e.g. sharing school library with community
library).
= School safety and security.
= Evidence-based practice; evaluate what
works and why.




~ Essenceo ati SEAC Insightd 0 o ol Hope.
= Unequal distribution of resources to north | N/A N/A
York Region.
® Lack of public transportation in the north is
a barrier for student after school activities.
= Student filmmaking a promising project.

Our hope for the School Community Round Table was to hold a new conversation about school and community
relationships. Just over half of the participants returned an evaluation. 87.7% said they would attend another
School Community Round Table; the overall satisfaction rating was 78.6%; and 76.4% said they learned
something today that made them see things differently. Our hope is that additional conversations will be held in
the future. In the meantime, we are letting leaders in our community know about the interesting conversations
that occurred at our first School Community Round Table.

if you have any questions, please feel free to contact me at susan@praactideas.ca.

Sincerely,

Susan 7a ayéﬁ ﬁiy«m

Susan Taylor Simpson
Facilitator for School Community Round Table

c.c. Councillor loyce Frustaglio, Co- Chair of HSPB
Lisa Gonsalves, York Region
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School Community Round Table Summary Report

Introduction
Over the past few years, collaboration and integration at the lccal level, driven by both local needs
and provincial policy directives, have resulted in many changes in the school-community
relationship. Although partners from the school and the comrunity often work together on a
specific project or issue, there is very little opportunity to join together to share perspectives on the
“big picture”. A group of school and community partners who have been meeting for some time to
discuss community engagement proposed discussing these and other questions, with a broader
audience:

¢ What does community engagement mean to each of us?

¢ Are we getting it right?

¢ Are we taking advantage of all the opportunities for ccllaboration between community

partners and schools?

¢ Do we have shared frameworks?

¢ Are our efforts having impact?

¢ What else can we be doing?

Purpose

The York Region District School Board, in partnership with York Catholic District School Board, the
Planning Forum on Children, Youth and Families, The Social Planning Council and York Region
Alliance to End Homelessness, initiated an open space conversation to explore these questions. The
first conversation took place on Wednesday, Feb. 24,2010 anc was targeted at, although not limited,
to people who work in schools and with community agencies.

Goals
The goals of the School Community Round Table were to bring sur collective wisdom together to:
¢ Increase achievement and success for all our children and youth;
¢ Share perspectives on community engagement;
¢ Explore a different conversation about school/community relationships; and
¢+ Discover new ways to strengthen our school/community relationships.

Our overarching question for the open space conversation wa:
¢ How can school and community partners work together over the next ten years to support
children and youth in reaching their full potential?

The Day

We asked participants to preregister for the Round Table. Abcut 40 people registered and we
expected about another 20 walk-ins, but much to our surprise. 80 people in total showed up. See
Appendix A for the event poster.

We used an open space format for the meeting. Open Space apens up the agenda creation process
so that all those gathered can propose sessions. This ‘day-of’ agenda creation ensures that there is
direct relevance to those gathered for the meeting. See Apperdix B for the agenda overview and a
short description of the open space process.

After welcoming comments provided by Sue LaRosa, Director of Education, York Catholic District
School Board; Ken Thurston, Director of Education, York Regicn District School Board; and ]Jane
Wedlock, Executive Director, York Region Alliance to End Hom2lessness participants selected their
discussion topics. In all, 16 topics were proposed:
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R R O R ORI,

Extra School Costs

Positive School Culture

Resources for Youth in North York Region

Bullying Prevention

Engaging Teens in Extracurricular Activities

Public Libraries and Schools V/orking Together

Youth in Conflict With the Lawr

Newcomer Families

Autism Spectrum Disorders (£SD) and Attention Deficit Hyperactivity Disorder (ADHD)

0. The Child and Family at the Centre of Our Collaborations

1. Collaboration Between Schoo! and Community to Recruit Volunteers and Communicate

With Families ,

12. Tapping into Resources of Multicultural Communities, such as Markham African Caribbean
Association (MACA)

13. Food in Education

14. Changing the Nature of Conve rsation for Civic Engagement

15. The Barriers to Collaboration - Why Can’t We Just Do It?

16. Bill 157: Keeping Our Kids Saf= at School Act.

Rl D 00 X DT 0 B

See Appendix C for a summary of the discussions. A copy of the verbatim notes and accompanying
YouTube videos are available on the Farent, Family and Community Engagement Wiki.

Evaluation

Just over half of the participants returned an evaluation. 87.7% said they would attend another
School Community Round Table; the oerall satisfaction rating was 78.6%; and 76.4% said they
learned something today that made them see things differently.

Next Steps

Many people felt the time allocated for discussion was too brief to get at the real issues.
Nonetheless, a number of specific actions were recommended during the discussions. They have
been captured in Appendix C under tt e column “Follow-up Action: Who Needs to Know?” This
summary report will be forwarded to the organizations and people that have been identified.

It's important to note that Feb. 24 wa: only the beginning of a conversation; many people have
already suggested additional actions that should be pursued. The planning group will facilitate
follow-up action within their capacity and capabilities, but it must be emphasized that follow-up

action is the responsibility of ever/one.

Conclusion

Overall, the School Community Round Table was a welcomed opportunity for people to engage in
conversation and explore solutions in a new way. As mentioned in the next steps above, this report
will be forwarded to the organization; and people identified in the follow-up action.

It is recommended that these conversations continue - participants who attended on Feb. 24 said
they would like to continue working tagether and many community residents, who were unable to
attend, have asked for open space sessions during evenings or on the weekend to discuss the ways
school and community partners can work together over the next ten years to support children and
youth in reaching their full potential.
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For More Information:
Contact:

Susan Taylor Simpson,
ProAct Ideas

susan@proactideas.ca




Appendix A

yund Table

Wednesday, February 24, 2010
Lunch: 12:00 ~ 1:00 p.m.
Round Table: 1:00 - 4:00 p.m.
Social Services Building: TTC Room (2nd Floor)

62 Bayview Parkway, Newmarket
{Parking in staff iot or on west side of Bayview Parkview — do not park in visitors spaces)

Over the past few years, collaboration and integration at the local level, driven by both local needs and
provincial policy directives, have resulted in many changes in the school-community relationship.

¢ What does community engagerient mean to each of us?

¢ Are we getting it right?

* Are we taking advantage of all { he opportunities for collaboration between community
partners and schools?

¢ Do we have shared frameworks

¢ Are our efforts having impact?

¢ What else can we be doing?

YRDSB, in partnership with YCDSB, the Planining Forum on Children, Youth and Families, the Social Planning
Council, York Region Alliance to End Homelissness and the Social Planning Council of York Region, are initiating an
open space conversation to explore these questions. The first conversation will take place on Wednesday, Feb. 24
and is targeted at, although not limited, to »eople who work in schools and with community agencies.

The goals of the School Community Round Table are to bring our collective wisdom together to:
* Increase achievement and succss for all our children and youth;
¢ Share perspectives on commun ty engagement;
¢ Explore a different conversatior: about school/community relationships; and
¢ Discover new ways to strengthe n our school/community relationships.

There is no cost for registration but space is limited; register using the foliowing links:
Community Partners
YRDSB staff

For further inf




12:00 - 1:00

1:00-1:10

1:10-1:15

1:15-1:30

1:30-1:45

1:45-2:30

2:30-2:45

2:45-3:30

3:30-3:50

3:50-4:00

Appendix B
Agenda

Lunch/Registration
Opening

Welcome

Ken Thurston, Director of Education, York Region District School Board
Susan LaRosa, Director of Education, York Catholic District School Board
Jane Wedlock, Executive Director, fork Region Alliance to End
Homelessness

Agenda-setting
a. Give your topic a short title
b. Write the topic on a shec:t of paper
c. Speak briefly about the tapic
d. Post topic on the agendz wall

Sign-up

Conversation A

Break

Conversation B

Report Backs

Discussion leaders to briefly report back with:
— 1linsight

— 1 hope for the future

Wrap-up/Next Steps



What is an Open Space Conversation?

Open Space was created by Harrison Owen in the 1980’s. Open Space is a way to bring people who have a shared
interest or who want to work together on scmething. It could be just to explore interest in a common theme or it
could be to do work together to accomplish 2 goal. Open Space can last several days or it can be a shorter
conversation (like we are having today).

Open Space opens up the agenda creation p-ocess so that all those gathered can propose sessions. This ‘day-of’
agenda creation ensures that there is direct relevance to those gathered for the meeting.

How does it work?

The facilitator invites those who have something they want to talk about related to the overall theme to write on a
sheet of paper the title of the topic and their name. They announce this to the room. People can ask questions
about what the session is about and then thay post it an agenda wall (i.e. a poster-type of grid that organizes our
sessions). This goes on for about 10- 15 minutes and — voila! you have an agenda for the day.

People then select the topics they want to d scuss. Meeting in their own space with the topic leader, they join in a
conversation with others who share an interast in the same topic.

What are the ground rules and principles for open space?
There is one ground rule:
* Law of two feet — if you find yourself not learning or contributing at any time it is your responsibility to
use your two feet to take and fird somewhere you are learning or contributing.

There are four principles to successful open space:
¢ Whoever comes are the right people.
¢ Whatever happens is the only thing that could have.
¢ Whenever it starts is the right time.
*  When it's over, it's over.

How will we capture the conversations?
Each topic leader is responsible for completing a worksheet that summarizes the conversation. All the worksheets
will be compiled and shared with participants at a later date.

Also, at the end of the day, topic leaders will give a very brief report back with:
¢+ 1linsight
* 1 hope for the future
that surfaced during their conversation. In this way, everyone will leave the day with an overview.

How Can | find out more about Open Space?
wWww.openingspace.net

www.openspaceworld.org

WWW.co-intelligence.org
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