MARY—1Y-4U1U

19311

Financlal Statements of

HOUSING YORK INC.

Year ended December 31, 2004

ATTACHMENT 1

LUl



KPNIG LLr

Chkartered Accountants Telephone(416} 228-7000
Yonge Comorate Centre Talafax (418) 228-7123
4100 Yonge Street, Suite 200 WWW.KPM.CA

North York, ON M2P 2H3

AUDITORS® REPORT

To the Board of Directors of Housing York inc.

We have sudited the bafance sheet of Housing York [nc. as at December 31, 2009 snd the
statements of revenue and expenditures and retained eamnings and cashflows for the year then
ended. These financial statements have been prepared to comply with Section 113(2) of the Social
Housing Reform Act and guidance In its spplication issusd by the Housing Services Division of the
Regional Municipality of York. The financtal statements are the responsibility of the Corporation’s
management. Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards, Those
standards require that we plan and perform an audit to obtain reasonable assurance whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit aiso includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statermnent presentation.

in our opinion, these financial statements present fairly, in all matsrial respects, the financial position
of the Corporation as st December 31, 2009 and the results of its operations and its cashflows for the
year then endsd in accordance with the basis of accounting as disclosed in note 1 to the financial
statements,

These financial statements, which have not been, and were not intended to be, prepared in
accordance with Canadian generally accepted accounting principles, are solely for the information
and usge of the Directors of the Corporation and the Regional Municipality of York to comply with
Section 113(2) of the Soclal Housing Reform Act. The financial staternemts are not intended to bs
and should not be used by anyone other than the specified users or for any other purposes.

s 24P
7

Chartered Accountants, Licensed Public Accountants
Toronto, Canada

April 3, 2010
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Housing York inc.
Balance Sheat

December 31, 2009 with comparative figuras for 2004

2008 2008
Azsgets
Current sagals;
Cazh & 2,665,281 3§ . 1,769,273
Accounts receivable:
Rents 187,545 232 281
GST 144.03§ 219,587
Amounts dug from Regional Munichality of York 1,038,732
Olher 81,503 896,545
Prepsid Expansas 252,032 173,552
Inventory 45,028 0
4,725 153 3,481,229
Reslricted cash and investmenta:
Rantal dsposits 274,221 284,185
Reserve fund dapozils 287,330 748,221
Ensrgy Mansgament Pilot Resarve 78,888 122,210
Energy Management Sirategy Reserve 129,375 0
Emergericy Power Plan Resarve 639,541 487.829
Insurance Reserve 201,257 187,708
Reserve fund Inveshmants (nofe &) 4,463,724 4,842 4848
Qperating fund investments (note 51 2.587.909 4,449,248
8,862,242 10,822,437
Property Noldings {nois 2) 99,771,574 100,076,990
3 113,058,970 $§  113,380.856
Liabjisies and Equity
Current liabllities:
Accounts payable and accrued fiabilities L3 1,030,878 § 2,050,822
Deferred revenue 462,090 £30,969
Amounts due to Regional Municipality of York.
wilhiout {nlerest or termg of rapayment 3,664,240 3,321,797
Cument ponicn of morlgage payabla (nots 3) 15,603,869 3,085,448
21,670,087 8,972,738
Building Flnancing
Loans Agreements 5,834,000 6,834,000
Mortgages payable (note 3) 714,699,794 87.303,683
Eauity:
Reserve fung for capital squipment replacemani (nofe 4) 4,706,347 3,109,513
Reserve Fund for Energy Managemert Pilol Project (nots 4) 78,888 122,210
Reserve Fund for Enargy Managamant Sirategy Projsct (note 4) 129,375 0
Reserve Fund for Emergency power Plan Projact (note 4) 539,541 487,629
Reserve Fung for Insurance Daductiblas (nate 4} 201,257 187.708
Shareholders Equity 8,657,451 3.554,879
Retained eamings 1,642,222 1,818,118
13,855,086 11,280,287
$ 113,068,870 § 113,390.656

See actomparying notes to financiat statements.

On behalf of the Board:

Diraglor

Director

L0
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Housing York Inc.
Statemant of Revenue and Expenditure and Retained Earmings
Decembar 31, 2008 with comparative figures for 2008
2009 2009 2008
Account Budget Actual Actual
Ravenue:
Renial Revenue $ 13,131,882 13,064,103 12,738,875
Non Rantal Revanue 484 808 - 573,481 687,003
Opecgting Subsidiss (note 8) 8,611,284 8,088,744 7,628,866
Provingial Raform Syrplus B3.255 69.288 689,422
$ 22,591,319 21,775,688 21,125,966
Expenses:
Administration and Maintenance $ 6,619,769 6,788,415 6,403,186
Insurance Expense 182,284 207,220 213,287
Bad Oebls 80,724 82,988 72,769
Utilitles 2,683,862 2,225,103 2,205,500
Martgage / Lesze Payments (note 3) 8,499,278 8,501.038 8,327,669
Property Taxes 2,141,370 2,086,566 1,879,181
Shelter Costs - 143.348 74.521
Capital 1,522,150 £10,844 1,015,472
§ 21,739,414 20,825.524 20,291,755
Excess of revenue aver expandituras bafore the underioted . $ 851,905 850,162 834,211
Cantribution lo Capital Reserve (nota 4) 832,277 730,875 671.465
Excass of Revenue over Expenditures $ 219,628 119,288 162,746
Non Progrem Transactions
Building Depreciation Expense (€38,550) -
Ratained earnings, beginning of year 1,818,118 1,818,118 1.798.902
Internal allocations
insurance Resarve (50,000) (50.000) (50,000)
Strategls Projects (8.834) (93,530)
Retained eamings. end of year $ 1087746 $ 1,642,222 & 1,818,118

See accompanying notes lo financigl statements.
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Housing York Inc.
Staternent of Cash Flows
December 31, 2008 with comparative figures for 2008
2009 2008
Cash provided by (used in):
Operatians:
Exceas of revenue over expenditurés 850,162 1,026,020
ltems not afiecting cash;
Amortization of income-praducing properties $3,307,988 $2,911,202
Cash contributions to (From) reserves ($1,277,912)  (§1,679,383)
$2,880,248 $2,257,848
Change in non-cash operating working capital;
Accounts receivable $125,321 $285,481
Prepaid expenses ($78.480) ($6,428)
fnventory .($45,025) v
Accounts payable and accrued liabilities ($110,643) {$189,167)
Deferred revenue ($88,879) $102,613
Amounts due to Regional Municipality of York (5697,280) $431,219
$2,005,262 $2,881,568
Financing:
Montgage repayments ($3,069,448) ($2,911,202)
Decrease in restricted cash - rent deposits $8,934 ($32,810)
lncrease in restricted cash - reserve fund deposits $460,891 ($72.411)
Decrease in restricted cash - reserve fund investments $378,742 ($79.374)
Decrease in restricted cash - Energy Management Reserve fund 943,324 $43,324
Increase in restricted cash - Energy Management Strategy Reserve fund ($129,375) -
Decrease in restricted cash - Emergency Power Plan Reserve fund ($51,712) $301.528
Increase in restricted ¢ash - Insurance Reserve fund ($13,548) (36,322)
Increase in operating fund investments $1,561,938 ($564.277)
($808,254) ($3,321.643)
Increase (decrease) in cash and cash equivalents $1,198,008 ($440,075)
Cash and cash eguivalents, beginning of year ?,769.273 2,209,364
Cash and cash equivalents, end of year $2,965,281 $1,769,279

See accompanying notes to financial statements.



MAY~13-4U1UL

1911

Housing York Inc.
Notes to the Financial Staternents
Yaar ended December 31, 2009

Housing York Inc. (the "Corporation") was incorporated in accordance with Section 182 of the Ontario
Business Corporations Act on January 1, 2003. The Regional Municipality of York (the “Region”) is the
sole shareholder of the Corporation.

1. Significant accounting policies:

(a)

Basis of presentation:

These financial statemants have bsen prepared in gccordance with accounting policies that
comply with Section 113(2) of the Social Housing Reforrn Act (the "Act") and guidance in its
application issued by the Housing and Long Term Care Branch of the Regional Municipality
of York. The basis of accounting used in these financial statements malerially differs from
Canadian generally accepted accounting principles because:

(i}

(i)

Income producing properties:

Income-producing properties that were transferred to the Public Housing Program on
Decamber 14, 2000 by the Province of Cntario ara carried at a nominal value of $4 as
the fair value of the properties is not readily available.

Income-producing properties that are reported for the Provincial Reform Program and
include land, buildings, equipment and other capitalized costs recorded at cost, net of
any government grants or contributions.

As described in the Act, costs incurred by the Provincial Reform Program to modernize
or improve existing Income-producing properties, which have the effect of extending the
useful life of the property or Increasing its value, are funded from the Capital Repair and
Replacement Reserve. The Public Housing Program has no Capital Repair and
Replacement Reserve; therefore, these expenses are reflected as operating expenses.
The Regionat Housing Program is self-sustaining and funds its own Capital Repair and
Replacement Reserve through surplus operating funds.

During 2004, the Regional Municipality of York implemented the Regional Housing
Prograrmn which the Corporation manages on behalf of the shareholder through a long-
term jease agreement. A second property was added to this pregram in October 2008.
The land, building and equipment for these sites are not reflected on the Comoration’s
book of accounts. A third location was added fo this program in 2008. Unlike the first
two buildings, the Corporation holds title for this hew building which is reported on the
financial statements as discussed in Sections 1(a)(iii} and 4(b). None of the buildings in
the Regional Housing Program fall under Social Housing Reforrn Act, 2000 and
therefore are not subject to comply with accounting policies under Section 113 (2).

Other Property Holdings

Housing York In¢c. owns a non-revenue producing location with multiple buiidings that
gerve as emergency shelters. Porler Place, the men's shelter, receives subsidy under
the Social Housing Reform Act, 2000 and is therefore reported in the same manner as
the Corporation's other Provincial Reform Program locations,

[n 2009 the Carporation added a new family shelter building known as Leeder Place to

the Blue Door Shelters site. This building does not fall under the Social Housing Reform
Act, 2000 and is therefore excluded from the accounting policies under Section

1
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Housing York inc.
Notes to the Financial Statements
Year ended December 31, 2009

1.

Significa

(i)

(iv)

(v)

nt accounting policles (contintied):

113(2). The old Leeder Place shelter has been closed and its disposition is under
review,

Amortization:

The Corporation follows the amortization policy for Provincial Reform Program
properties prescribed in the Act. Under this pollcy, the cost of tand, buildings and
equipment is amortized over the terms of the mortgages secured to finance such assets
and the annual charges for amortization are equal to the annual principal repayments
on these mortgages.

Buildings owned by the Corperation that are not subject to the Social Housing Reform
Act, 2000 are velued at the cost of construction. These buildings are depreclated over
an estimated useful life of 50 years using straight-ine amortization method. This
currently includes Tom Tayior Piace and Leedar Place family shalter.

The Corporation remits financing payments o the Regional Municipality of York for the
Regional Housing buildings that are leased to Housing York Inc. Revenue generated by
tenant rents are retumed to the Region o0 fund dabenture commitments held by the
Region on the Corporation’s behalf,

Transfers to/from Capital Repair and Replacament Reserve fund:

Appropriations to/from reserve fund are reported on the statement of revenue and
expendifures and retalned earnings. Expenditures rnade from reserve fund are reporied
within this fund and not on the statement of revenue and expenditurss and retained
eamnings. Interest income earned on investments of the reserve fund is credited directly
to the reserve fund and Is not reported on the statement of revenue and expenditures
and retained eamings.

Financial Instruments:

Investments are reported at book value. Galns or losses are disclosed at the time of
redemption as per Program Instructions from The Regional Municipality of York.

(b) Other reserve funds:

in 2006 the Corporation established reserve funds from retained earnings for expenditures
approved by the Board of Directors. These funds are specifically resfricted for energy

man

agement, emergency power plan and [nsurance deductible expenditures.

In 2009, the Corporation entered into two specific agreements with the Regional Municipality
of York which flow additional subsidy in the form of grants for specified malor repair and
renovations. These agreements require reporting the additionat funding and through capital

rese

rves, The Corporation will chose to segregate these reserves from the mandatory capital

repair and replacement reserve as noted in Section 1(a)(iv) dus to thelr temporary nature but
the accounting policy applied fo the reserves is consistent with the Capital Repair and
Replacement Reserve fund.

LU
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Housing York inc.
Notes to the Financial Statements
Year ended December 31, 2008

1.

Significant accounting policies (continued):

{c} Investments:

(d)

(M

()

(h)

Under Program Instruction 2008-02 issued by the Regional Municipality of York, the
Corporation records its investrments at book value. Gains of losses associated with capital
reserve investments are recognized at redemption,

Bad Debts:

The funding formula does not racognize a Provision for Doubtful Accounts. Therefore bad
debts are recognized as an expense in the year that write-off has occurred. The

Corporation applies a Collection of Tenant Accounts Policy which indicates that former
tenant arrears that meet cartain criteria are efigible for write-off annually.

As of December 31, 2008 the portfolio consists of 31 multi-residantial buildings and an
emergency shelter site. While the Corporation owns the shelter site daily operations are
provided by Blue Door Shelter through an operating agreement.

Subsidy reconciliation - operating subsidies:

The Corporation is subsidized for certain occupancy costs relating to Provincial Reform
Program and Public Housing Pragram tesidences administered by the Corporstion. Any
surplus funding received must be repaid in full to the Regional Municipality of York. The
Regional Housing Program is not eligible to receive operating subsidy.

The final subsidy amount fo be received by the Corporationt for the current fiscal year will not
be determined until the administrator reviews the Corporation's financial and statistical
returns. Management of the Corporation considers the subsidy recetvable (payabie) to
include all appropriate adjustments for non-allowable costs. Any adjustments to the subsidy
will be accounted for in the period it is determined.

Deferred revenue:

Deferred revenue consists of tenant depasits in respect of last-month's rent and subsidy
payments applicable to future perods.

The amounts will be recognized as revenue in the appropriate future period or returned
depending on the applicable circumstances.

Use of estimates:

The preparation of financial statements requires management fo make estimates and

assumptions that may affect disclosure of the reported amounts of assets and liabilities,
contingent assets and fiabilities, and the reported amounts of revenue and expenses during

.ug
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Housing York Inc,
Notes to the Financial Statements
Year ended Decernber 31, 2009

the year. Actual results could differ from those estimates. Minor presentation adjustments

were made to prior year comparative results for consistency purposes only.

Property holdings:

LUS

2009 2008
Incoming producing properties:
Land $ 25,232,345 $ 25,232,345
Buildings 90,114,038 80,114,038
115,346,383 115,346,383
{ ess sccumulated amortization 28,042,721 24,973,272
Net book value 5 87,303,662 $ 90,373,111
Other properties: ‘
Land $ 315,000 k3 315,000 .
Bulldings 12,391,461 9,388,879
$ 12,706,461 8,703,878
Less acoumulated amortization 238,549 -
Net book value $ 12467812 $ 9703878
Total property holdings:
Land $ 25547345 $ 25547345
Buildings 102,505,498 99,502,917
$ 128,052,844 125,050,262
Less accumulated amortization | 28,281,270 24,873,272
Netf book value - $ 09,771,574 $ 100,076,990
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Housing York Inc.
Notes to the Financial Statements
Year ended December 31, 2009

3.

Property financing

Property
Glenwood Mews

Keswick Gardens

Springbraok
Gardens

“Mulock Viliage

Heritage East

Hadley Grangs

Brayfield Manor

Oxford Village

Rose Town

Woodbridge Lane

Trinity Square

Blue Door Sheller ~
Porter Place

(a) Mortgages payable applicable to buildings in the Provincial Reform Program:

Particulars

2009

2008

Mortgage payable, bearing interest at
4.54% per annum with blended monthly
psymentls of $39,167, maturing
February 1, 20156

Mortgage payable, bearing interest at
£.996% per annum with biended
monthly payments of $70,011, maturing
January 1, 2026

Mortgage payable, bearing interest at
5.912% per annum with blended
morithly payments of $87,877, maturing
January 1, 2024

Morgage payable, bearing interest at
4.547% per annum with blended
monthly payments of $80,593, maturing
March 1, 2017

Morigage payable, beering interest at
8.416% per snnum with blended

" momnthly payments of $100,828,

maturing October 1, 2010
Maorigage payable, bearing interest at

4. 488% per annum with blended
monthly payments of $43,297, matuding
February 1, 2018

Mongage payable, beating interesl at
5.94% per arnum with blended monthly
payments of §70,757, mailuring July 1,
2028

Mortgage payable, bearing interest at
4.39% per annurn with blended monthly
payments of $17,571, maturing June 1,
2015

Mortgage payable, bearing Interest at
5.34% per annum with biended rnonthly
payments of $48,731, maturing
December 1, 2012

Morigage payable, bearing interest at
4.742% per annurn with blended
monthly paymentz of §11,214, maturing
Apnl 01, 2015

Mortgage payable, bearing interest at
4.809% per annum with blended
monthly payments of $77,391, maturing
March 01, 2015

Martgzge payable, bearing interest at

4 443% per annum with blended
monthly payments of $8,609, maturing .
September 1, 2018

Mortgages Paysble

Less current portion

$ 5,009,584

8,397,665
11,346,472
11.586,474
12,780,657

6,468,389

9,597,253

2,835.2?!2

5,265,821

1,756,264
11,073,080

1,086,712

$ 8,334,532

8,649,182

11,726,218

12,021,026

13,187,937

6,694,869

9,874,332

2,920,803

5,540,640

1,807,059

11,485,965

1,150,448

87,303,662

90,373,111

15,603,869

3,069,448

Long term portion

71,698,794

$ 87,303,663
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Housing York Inc.
Notes to the Financial Statements
Year ended December 31, 2009

3. Property financing (coatinued):

Principal repayments are as follows;

2010 15,603,869
2011 2,972,035
2042 ' 3,128,718
2013 ' 7,304,297
2014 ' 3,111,016
Thereafter : 55,183,728

$ 87,303,663

(b) Tom Taylor Place

Tom Taylor Place, a new 50 unit facility in the Town of Newmarket, opened October 1, 2008,
The building was conistructaed by the Regional Minicipality of York through the Affordable
Housing Program which offers funding partnerships with the federal and provincial
govemments. The building is owned by the Corporation however the financial reporting does
not fall under the Social Housing Reform Act 2000 like the other income producing
properties owrned by the Carporation.

Financing for the building includes Regional debentures and other loan agreements which
are described below.

The Corporation purchased the land for this building in January 2006 for $315,000.

2008 2008

Building $ 9,554,635
Amaunts payable to shareholder $ 4,434,000
Federal forgivable-loan : 1,400,000
Shareholder contribution 3,720,635
$ 9,554,635 $ 9,554,635

Amounts payable to shareholder is comprised of $2,334,060 long-terrmt loan repayable to the
Region from rent revenue generated at the building. The terms of the loan are not finalized
as of December 31, 2008. The Rsgion expects to finance this amount by issuing a
debenture. The terms of this debenture will apply to the long-term loan repayable to the
Region.

The remaining balance of amounts payabie to shareholder of $2,100,000 has been financed
by the Region in advance of the receipt of contributions from the Province which are
expected to be received on a monthly basls for 20 years, These provincial contributions are
forgivable advances subjected to simifar terrns and conditions applicable te Federal
forgivable loan as discussed below.
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Housing York Inc.
Notes to the Financial Statements
Year ended December 31, 2009

3. Property financing (¢ontinued):

The federal forgivable loan is provided through the Canada — Ontaric New Affordable
Housing Program agreement. This loan is to be fully forgiven on the last day of the month at
the end of the term of the loan. The term of the loan is 20 years maturing in 2028 and the
amounts are forgiven provided all terms and conditions of the agreement are satisfied by the
Carparation. The loan is interest bearing with interest rate being the higher of the average

- posted rale offered by major Canadian lending institutions for a cornmercial first mortgage

(c} Blue

having a five year term, plus 2% or the inlerest rate applicable to the first mortgage
registered against title to the property, plus 2%. The interest, howaver, is to be fully forgiven
on an annual basis provided ali terrns and conditions of the agreement are satlsfied by the
Corparation.

The shareholder contribution in the amount of $3,554,879 represents a gift from the
Regional Municipalfity of York to the Corporation to fully finance the cost of the Tom Taylor
Place not covered by the Canada ~ Ontario Affordable Housing Program.

Doar Sheltars - Leeder Place

The new Leeder Place family shelter, with a construction cost valued at $2,838,826, was
developed by the Regional Municipality of York on existing lands owned the Corporation. |t
was gifted to the Corporation without any financing obligations.

4. Reserve funds

In additon to the capital reserve fund thatl has always been maintained by the Corporation, the
Board of Directors approved the establishment of three new reserve funds during 2006. The
intemal reserves were originally funded from Retained Eamings and are restricted for specific use
relating to energy management, emergency powar or Insurance as discussed below.

Two additional temporary reserves were established in 2008 o accommodate additional subsidy
agreements which provide grants.

(8)

Capital Repair and Replacement:

In accordance with the Social Housing Reform Act, 2000, the use of the Reserve Fund is
limited to the replacement, ernhancement or repalr of existing capital assets, or the purchase
of new capital assets for the Provincial Reform Program. Funding for capital expenditures is
obtained through the Regional Municipality of York, through the subsidy payment process.

Buildings in the Region Housing Program contribute annual surplus operating funds to a
capital reserve for future major repairs and replacements within this program. For
presentation purposes all capital reserve funds are reported on a consolidated basis,

The Corporation does not maintain a capital reserve fund account for the Pubtic Housing
Program.

The Corporation has a ten-year capital pIan. which has been approved through a separate
Process.

1%
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Housing York inc.
Notes to the Financial Statements
. Year ended December 31, 2008

4, Reserve funds (contlhued)‘.

2009 2008
Balance, beginning of year $ 5,109,513 $ 5443552
Transfer in from operating 726,284 871,465
Transfer in from other sources .- 120,759
Interest earned 170,088 203,485
Capital expenditures for current year (1,298,547) (1,320.748)
Net activity for the year © (403,166) (334,039)
Balance, end of vear $§ 4708,347 $ 5,108,513

{b) Energy Management Pilot Project:

In 2005 the Corporation's Board of Directors approved the use of up to $5800,000 from
Retained Earnings to pllot energy management initiativas at two buildings, Elmwood
Gardens in the Town of Whitchurch-Stouffville, and Founders Place in the Town of
Newmarket The funds were to be repaid t0 Retained Eaming through utility savings
genecated at the sites following retrofit,

The pilot project has wound down and been replaced with 2 multi-year energy management
strategy discussed in note 4. An annual payment of $43,324 will be made from the reserve
to Retalned Earnings to repay the original investment This reserve will be closed in 2011
when the original borrowed funds are fully repaid.

2008 2008
Balance, beginning gf )‘/_ear . . $122.210 $165,534
Repayment to Retained Earnings (43,324) (43,324)
Net activity for the year (43,324} (43,324)
Balance, end of year $78,886 $122,210

(¢) Multi Year Energy Management Strategy — Year 2:

Following the pogitive outcomes of the energy management pliot project, the Board of
Directors approved a five year plan to refrofit a further 25 buildings in the portfolio. Regional
Council approved a $3.500,000 intsrest free loan from the York Region innavative fund fo
update five buildings per year. Repayment of the loan would come from utility savings at the
retrofitted buildings oves an estimated pay-back periad of 14 years.

[
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Housing York Inc.
Notes to the Financial Statements
Year ended December 31, 2008

4. Reserve Funds (continued):

In 2008 the costs for this program were accomplished without borrowing. In 2009 a draw of

- $150,000 was executed. This will be repaid from future years' utllity savings according to 2

prestribed schedule. The amount available for future borrowing during the balance of the
program Is $3,350,000.,

T 2009 2008
Balance, beginning of year - -

Funding sources:
Incantives and rebate assistance 3 72,200 $ 9,978
Utility savings 228,491 181,840
Reglonal Innovation Loan 150,000 -
448,691 191,818

Expenditures;
Direct costs and project administration (316,319) (181,818)
“Net activity for the year 120,375

Balance, end of year $ 128,375 3 -

(d) Emergency power plan:

Following the examination of the Corporation’s emergency power capabilities in a long term
power outage, the Board of Directors approved the use of $310,500 from Retained Earnings
to fund emergency power upgrades in several apartment buildings, The multi-year plan
addresses operational and tenant safety issues. The plan will be updated in 2011 to re-

. evalvate options pertaining to the rizing cost of fixed generator instaliation.

2009 - 2008

Contribution from retained eamings $ 487,829 $ 785,358
Emergency power plan expenditures for the current year 51,712 | (301.529)
hBia]ance. end of year $ 5390541 § 487,829

(e} Insurance reserve:

The Corporation maintains property insurance on all buildings through the Social Housing
Services Corporation. This is a pooled insurance program available for housing providers in
Ontario.

The Corporation takes all reasonable measures to mitigate insurance claims through
aggressive risk management strategies. However, the unpredictable nature of Insurance
claims has the potential to create unforeseen impacts on operating expenses on a year over
year basis as frequency and severity of incidents cannot be forecasted.

9
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Housing York lnc.
Notes to the Financial Statements
Year ended December 31, 2008

4. Reserve Funds (continued):

As an alternative 10 using operating funds on an as-required basig for insurance related
costs, the Board of Directors appraved the establishment of a reserve fund to facilitate a
more predictable draw on operating expenses. The initial confribution to the reserve from
Retained Earnings was $200,000 in 2006 and an annual contribution of $50,000 is expected
every year thereafter. The reserve balance is monitored yearly for adequacy against claims
costs.

Insurance costs related to deductibles on claims and small settlements will be paid from the
insurance reserve fund. The combination of the insurance policy and the insurance reserve
provides financial protection from catastrophic loss.

2009 2008
Balance, beginning of year $ 187,708 $ 181,388
Contribution to Reserve 60,000 50,000
Claims paid during year, net of recoveries (36,451} (43,678)
Net activity for the year 13,459 6,322
Balance, end of year - $§ 201,257 $ 187,708

() Social Housing Repair and Retrofit Program:

During 2009 the federal and provincial governments implemented the Social Housing Repair
and Retrofit Program (SHRRP) as part of a national economic stimulus initiative. The program
provides one-time grant funding for specnﬂc capital betterments in social housing
infrastructure. .

On behalf of upper tler governments, the local SHRRP program is administered by the
Regional Municipality of York through formal agreements with housing providers. The
agreement spans a two year period and requires providers to report the additional funding and
approved expenditures though a capital reserve,

The Corporation is approved to spend approximately $1,800,000 in the first year of the
SHRRP agreement ending March 31, 2010. By Decamber 31, 2009, the Corporatson had
spent $571,875 of the approved total.

2009 2008
Balance, beginning of year $ - $ -
Contribution to Reserve (Accrued) 571,875 . -
Expenditures (571.875) -
Net activity for the year ) - 5 -
Balance, end of year $ - $ -
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Housing York Inc.
Notes to the Financial Statements
_‘{gar ended Decernber 31, 2009

(h) Additiona!l Subsidy Agreement:

Pursuant to Section 111 of the Social Housing Reform Act, 2000 and Section 34 of Ontario
Regulation 339/01, the Regional Municipality of York may provide additional subsidies to housing
providers participating in non-profit programs.

Through an agreement which identified the completion of four specific jobs that qualified for

additiona! funding, the Corporation spent $467,857. This reserve will close in 2010 following
receipt of the funds.

2009 2008
Balance, beginning of year $ - 3 -
Contribution to Reserve (Accrued) | 467,857 -
Expenditures (467,857) -
Net activity for the year $ - $ -
Balance, end of year $ - 3 -

5. Investments:

During 2005 the Corporation adopted an (nvestment Strategy Policy which includes the
management of mandatory investrnent of the Capital Repair and Replacement Raserve ag well as
the investment of surplus operating funds. The policy prescribes to a conservative investment
approach that carries a low to moderate rigk tolerance similar to investment strategies adopted by
the Regional Municipality of York.

(a) Capital repair and replacement fund:

Under the requirements of the Social Housing Reform Act, 2000, housing providers are
reqguired to invest lheir Capital Repair and Replacemeant Reserve fund in an Investment pool
designed for housing providers. The Corporation has patticipated in this mandatory program
since its inception and from time to time adjusts fts investment mix to reflect its rigk profile
and to improve its overalt returns.

On December 31, 2009 the following investment values are reported:

Vaiue Total (%)
Security Description
Social Housing Canadlan Short Tetmm Bond Fund $ 3,003,742 67.3
Soclal Housing CGanadian Bond Fund 724,558 16.2
Social Housing Canadian Equity Fund : 735,416 16.5
Total Capital Repair and Replacement Reserve lnvestment 3 4,463 724 100.0
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Notes to the Financial Statemenis
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5. Investments (continued):

{b) Surplus operating funds:

Surplus operating funds are invested to improve upon the retum that would otherwise be
mede earning bank Interest. Surplus operating funds would include restricted funds from
Retained Earnings and short term cash flow excesses not needed to support operations.
Investrments of this nature typically fall into a shart term Investment horizon of three months

to four years. The Corporation holds the following investment instruments.as of December .
31, 2009:

Yield to
Par Valua Maturity Date Maturity
Security Description:
Reyal Bank Bond $ 500,000 September 27, 2010 3.961%
Province of Ontario Bond 1,000,000 December 2, 2011 2.866%
Pravince of 8ritish Columbia Bond 1,000,000 January 9, 2012 3.598%
Unamortized premiums (gdiscounts) 87,909
Total surplus operating investments $ 2,587,909
6. Related Party Transactions:
(a) During the year, the Corporation received net subsidles as summarized below,
2009 2008
Subsidies: :
Pravincial Reform Program $ 6,586,826 § 8,312,188
Public Housing Programs ) 1,216,442 1,202,480
Blue Doar Shetter 116,476 115,198

$ 7,918,744 5 7,629,866

The Regicnal Municipality of York provided contracted services of personne!, cental of office
space, and other administrative costs. The cost of these services, aggregating $4,702,021
(2008 - $3,922,355) was charged to contracted services expenditures.

12



Housing York Inc.
Notes to the Financial Stataments
Year ended December 31, 2009

6. Related Party Transactions {continued):

(by Buildings in the Reglon Housing Program are financed by The Regional Municipality of York,
The collection of tenant's rent is used to pay the financing costs and the Corporation issued
payments to York Region to fund the debentures payable.

Propenty Particulars 2009 2008

Armitage Gardens Debenturs Payable, 20 year

Amortization with blended annual
’ payment of $253,135. $ 283,135 $ 253,135
Blue Willow Terrace  Dehenture Payabls, 30 year

Amortization with blended annual”

payment of $238,761. 238,761 238,761
Tom Taylor Place Debenture Payablg, 30 year

Amaortization with blended annual

payrment of $153,616 - 174400 -
_Tofal Debentures Payable $ 665,098 $ 491,896

Debenture payments in 2008 for Tom Taylor Place inclyde financing costs aftributable to
2008.

7. Fair values of financial instruments:

The carrying amount of cash and restricted cash In respect of rental deposits consist of bank
account depasits and [s comparable to their fair value.

The fair values of accounts receivable and accounts payable and accrued liabililes approximate
their carrying amounts,

The Corporation holds investments in all four pooled funds available to social housing providers
for capital repair and replacement reserves. The fair vzlue for the pooled investment is
$4,545,639 at December 31, 2009. The balance of the capital reserve is held in current bank
account deposits with a market value equivalent to cost.

The fair market value of the investment of surplus operating funds is $4,149,848 which reflects
par value net of unamontized discounts and premiums. Discounts or premiums are amortized over
the remaining term of the investments.

B. Inventory:

During 2008 Housing York Inc. piloted a central stockroom for minor spare parts that are used for
Unit repairs. The value of $45,025 assigned 1o the inventory on December 31, 200§ was based on
a physical count of the items on hand times the average unlt price.

edocs: 1617585 -
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