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Toronto/York System Construction Task Force
•General project oversight
•Owner’s Engineer
• Budget Recommendation, Management & Financial Control          
•Ratifies project delivery/procurement models

Subway System 
Construction Management

TTC 
•Recommends project delivery options
•General Project Management
•Review of best practices
•Value Engineering
•Day-to-day operations

Joint Technical Coordinating 
Committee

•Monitors overall project
•Coordinates property acquisition 
•Integration of Surface/Sub-surface 
facilities
•Supports task force issue resolution

Ontario Trust

Owner’s Engineer
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