
Evaluation Process for Preliminary Engineering Award Where YC2002 has right of first opportunity–Estimated Project Value < $1,000,000
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OE defines Scope of work; 
YC2002 submits price 

proposal 

Region Instructs 
OE to assess 

complexity of the 
Work Program

Proposal received 
within stipulated 

period?

Region/YRRTC can arrange to have work undertaken by 3rd

party in a manner that satisfies goals and guiding principles 
of Master Agreement. If Region does public tender/RFP, 
YC2002 will not participate unless the Region, in its sole 
discretion, determines that YC2002 should be allowed to 

participate.

OE analyses Bid and renders 
Price Opinion, based on, but 

not exclusively, Estimated level 
of effort; Unit Costs; Prior 

submissions; CPI provisions

New  Phase 
or Segment 
of Project 

Work 
Required Yes

Go To B –
Price 

Proposal

No

Yes

End

Contract for Work negotiated, subject to Council Approval
for work in excess of $500,000, but less than $1,000,000

End

Region/YRRTC can arrange to have work undertaken by 3rd

party. If Region does public tender/RFP, the Region will 
determine, in its sole discretion, whether YC2002 can 

participate.

Complexity is Low to 
Moderate and Estimated 
project value is less than 

$1,000,000

Use Going Forward Agreement 
Owner’s Engineer or Cost 

Confidence Process, as declared
No

Adjustments to 
YC2002 Price 
necessary?

Yes

Region/YRRTC/OE/YC2002 
try to reconcile YC2002'S Price 

proposal based on Price 
opinion of OE Go To D –

Agreement

Contract Price 
Agreed to?

Yes

Go to E -
Cannot 
Agree

End

End of This 
Process

No

No
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