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YRBCC Organization

YRBCC Steering Committee YRBCC Secretariat

e Project Management

Responsible for strategic direction and
and team

authorization of all activities of YRBCC

Chaired by Stan Shapson, VPRI, York * Adn}lmstratwe support
University as directed by the Chair
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YRBCC Working Group
Provide advice and access to information
Provide direction and support to implement
the YRBCC activities
Perform duties as assigned by the Steering
Committee
Members appointed by the Steering
Committee
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BCIP Project Group

(for the duration of Phase 1)

e Provide information and
input to the consultant as BCIP Consultant
required (SHI)

e Meets bi-weekly to act as a
sounding board to the e Complete the BCIP
consultant contract as outlined

e 3 members to represent in RFP
industry, research and
municipal sector
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