YORK Meeting of the Board of Directors
on January 7, 2010

To: York Region Rapid Transit Corporation Board of Directors
From: Mary-Frances Turner, President
Subject: YRRTC 2010-2020 Business Plan

Recommendation

It is recommended that:

1. The York Region Rapid Transit Corporation (YRRTC) Board of Directors
endorse the 2010-2020 YRRTC Business Plan.

Purpose

The purpose of this report is to:

= Obtain the Board’s endorsement of the strategic business goals and direction
YRRTC will focus on over the course of the next 10 years.

Background

Governance structure changed to a Board structure

= In September 2009, YRRTC revised its corporate governance model to a Board
structure. Regional Council appointed a Board of Directors who will help
establish future policies and objectives and oversee the Corporation’s overall
performance.

Mission Statement reinforces continued dedication to the Viva brand

= One of the most compelling things about the Viva brand is the emotional
connection it makes. It cannot lose this spirit. It makes it unique, fun and
appealing. Itis a key to continued success and future efforts will not stray from
the core essence of the Viva brand.
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= YRRTC'’s Mission Statement is a formal, short written statement that conveys the
framework and context within which YRRTC's strategies are formulated. It
provides an overall goal, sense of direction and highlights the company’s core
values.

Analysis

To guide the execution of the vivaNext Rapid Transit Plan, YRRTC has
prepared a 10-year business plan

= A 10-year business plan has been prepared for the period of 2010-2020.
= The Plan is organized into three main business units that cover three time
horizons — 2010, the period between 2010-2015, and the period between 2015-
2020. The three main business units are:
e Capital (Pages 3-14)
e Development (Pages 15-18)
e Strategic Operations (Pages 19-22)
= The 2010 capital unit also includes an Implementation Plan (pages 7-10) that lays
out more definitive activities during this period.
= These plans drove the content and direction of the 2010 capital and operations
budgets and will be used to guide future budgets as well.

Capital Projects are organized under funded and non-funded projects

= On page 3, the funded and non-funded capital projects are listed in the boxes
along the top row. A system map is included on the next page of this report for
reference.

= The key elements related to each of these funded and non-funded projects are
categorized down the left side and specified under each project.

= The Business Plan (starting on page 4) notes the primary goal within each project
description along the top, and identifies four key areas that are required to
achieve that primary goal — Funding, Construction, Instruments, Governance and
Communications.

= Under the project columns, goals are identified for each of these four key areas.

= The major funded capital projects for 2010 are:

e Y3.2 (Yonge Street — Mulock to Davis)

D1 (Davis Drive — Yonge to Southlake Health Centre)

Y2 (Yonge Street — Highway 7 to 19" Ave)

H2 (Highway 7 — Pine Valley to Yonge)

H3 (Highway 7 — Yonge to Kennedy)

Spadina Subway Extension

Cornell Terminal

Operations, Maintenance, and Storage Facility (OMSF) in Richmond Hill
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Year One Capital Implementation Plan

= The Implementation Plan (starting on page 7) provides specific detail to achieve
specific goals and objectives required to move the projects forward for funded
projects.

= Specific projects are listed along the top, while five focal points are listed down
the left side — Funding, Governance, Procurement, Project Implementation/
Construction, and Communications.

= Under each project, specific goals and tasks are identified for each of these five
focal points.

Development, and Strategic Operations are key project units with projects and
activities to be delivered over the next ten years.

= The key development projects for 2010 are in relation to:
e Steeles West Station
¢ Richmond Hill/Langstaff Urban Growth Centre (Anchor Hub)
¢ Unionville Mobility Hub
e Cornell Terminal
= The key operational activities for 2010 relate to:
e Viva operations and maintenance 5-year contract
e Infrastructure Ontario BRT Concession
e Anchor Hubs - roles, framework, funding, performance, etc.
e Parking Operations — governance, funding, standards, etc.

Business Plan is a blueprint in a scalable framework that enables the YRRTC
Board to guide future activities of the YRRTC office

= Qver the next 10 years, this business plan will help guide and direct the YRRTC
Board and staff in their efforts to prioritize funded and unfunded work in achieving
the primary goals.

= When fully funded, York Region’s rapid transit plan will deliver rapid transit
infrastructure in excess of $12.5 billion dollars in York Region.

Conclusion

= In 2010, YRRTC aims to achieve the following:
¢ Finalize business arrangements to move funded projects forward,;
e Secure all land requirements for funded projects.
e Start construction of funded rapidways, terminals, OMSF facility and the
Cornell Terminal.

¢ Finalize master plan and business arrangements with key land
holders/developers.
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e Confirm scope and design details related to Spadina subway extension
stations within York Region.

e Advance the Yonge subway extension project.

e Create public awareness, provide continual updates and maintain public
support.

Over the coming years, YRRTC and York Region will play an important role in shaping the
delivery of the rapid transit system, securing new revenue streams and encouraging transit-
orientated development.

For more information on this report, please contact Mary-Frances Turner, President, York
Region Rapid Transit Corporation at 905-886-6767, Ext. 1010.

Mary-Frances Turner
President

Date signed

::ODMA\PCDOCS\YORK\1271948\7

YRRTC Board Meeting
January 7, 2010 5



uejd ssauisng

0202 - 0lL0¢C




Yoﬁcizgion

Strategic
Operations







Funded Capital - 1 Year Business Plan

PROJECT

DESCRIPTION AND PRIMARY GOAL

v

FUNDING

CONSTRUCTION

GOVERNANCE

COMMUNICATIONS

v v v D —

— CONSTRUCTION START
IN 2009 FOR DAVIS DRIVE
AND H3

— FINALIZE BUSINESS
RELATIONSHIPS AND
DRAFT RFQ/RFP/RED

FEDERAL, PROVINCIAL
AND REGIONAL DOLLARS
AND PROJECTS

— DEFINE AND SECURE
FEDERAL AND REGIONAL
DOLLARS AND PROJECTS

REGION
RAPID
TRANSIT
CORPORATION.
BRT BRT BRT — BRT —
MOVE ONTARIO 2020* - MOVEONTARIO 2020* - FLOW PROVINCIAL FLOW FEDERAL SPADINA SUBWAY — SECURE
= ey b

DESIGN, SCOPE AND BUDGET
FOR THREE STATIONS IN YORK
REGION

-

<

>

- 2

~

SECURE FUNDING;
PERFORMANCE
AGREEMENTS

SECURE FUNDING
ARRANGEMENTS FOR NON-
AFP COMPONENTS;
UNDERTAKEN RFI AND
COMMENCE RFP

$85 MILLION OF PROJECT
COSTS; CONTRIBUTION
AGREEMENT FOR 100%

CONTRIBUTION BY PROVINCE

DATE EXTENSION POST 2013.

$170 MILLION OF PROJECT
COSTS; CONTRIBUTION

AGREEMENT THAT RECOGNIZES

REGIONAL CONTRIBUTION OF
$85 MILLION,AND DATE
EXTENSION POST 2013.

AGREEMENTS ON SCOPE/BUDGETS
FOR SURFACE FACILITIES

ADEQUATE/APPROVED BUDGET
FOR YORK REGION SURFACE
COMPONENTS

TIMELY FUNDING OF CAPITAL

<~

<

<~

- 2

-

DEVELOP WORK SCOPES
AND AGREEMENTS;
NEGOTIATIONS; UNDERTAKE
RESOURCING; IDENTIFY
WORK PROCESSES;
PROCEED TO
CONSTRUCTION

CONCESSION AGREEMENT;
WORK PROGRAMS TO
ALLOW AWARD OF
CONCESSION;
IDENTIFICATION OF LAND
REQUIREMENTS AND
CONCEPT LEVEL DESIGN

DEVELOPMENT OF
CONTRACTS; DEVELOP
WORK SCOPES AND
AGREEMENTS;
NEGOTIATIONS; RESOURCES
AND PROCESSES;
CONSTRUCTION

DEVELOPMENT OF CONTRACTS;
DEVELOP WORK SCOPES AND

AGREEMENTS; NEGOTIATIONS;

RESOURCES AND PROCESSES;

CONSTRUCTION

SURFACE FACILITIES 30% DESIGN
COMPLETE

DEVELOPMENT OF RFPS FOR
SURFACE FACILITIES ACCORDING
TO SCHEDULE

-

~

~

-

<

ESTABLISH YRRTC
REFRESHED BOARD/
METROLINX SUBSIDIARY AND/
OR ADVISORY

DEFINE THE DELIVERY
STRUCTURE/BUSINESS
ARRANGEMENTS MODEL,
INCLUDING AGREEMENTS
AND MEMORANDUMS OF
UNDERSTANDING

SCHEDULE MEETINGS AND
DEFINE OBJECTIVES AND
DELIVERABLES

ESTABLISH MANAGEMENT
COMMITTEE, SCHEDULE
MEETINGS AND DEFINE

OBJECTIVES AND DELIVERABLES

ETF/TECHNICAL ADVISORY/ TOD
ADVISORY

-

<

<~

-

2

RAISE VIVA'S PROFILE;
STRENGTHEN ACCEPTANCE
OF CONSTRUCTION
PROGRAM

RAISE VIVA'S PROFILE;
STRENGTHEN ACCEPTANCE
OF CONSTRUCTION
PROGRAM - BEING SENSITIVE

TO PHASED TIMING AND

IMPACT ON STAKEHOLDERS.

IDENTIFY COMMUNICATIONS

STRATEGY FOR DELIVERING

THE PROGRAM UNDER THE
AFP MODEL

DETERMINE SIGNAGE;
DEVELOP COMMUNICATIONS
PROGRAM THAT MEETS THE
REQUIREMENTS WITHIN THE
CONTRIBUTION AGREEMENT

DETERMINE SIGNAGE; DEVELOP
COMMUNICATIONS PROGRAM

THAT MEETS THE

REQUIREMENTS WITHIN THE
CONTRIBUTION AGREEMENT

MANAGING COMMUNICATIONS WITH
FUNDING PARTNERS AND TTC

PUBLIC SUPPORT MAINTAINED
THROUGH CONSTRUCTION PERIOD




Funded Capital - 5 Year Business Plan

TRANSIT

CORPORATION

PROJECT
DESCRIPTION AND PRIMARY
GOAL

FUNDING

CONSTRUCTION

COMMUNICATIONS

BRT EIRY BRT i L
MOVE ONTARIO 2020 - O R 220"~ FLOW PROVINCIAL (OMSF, CORNELL, BUSES) RN o
GREEN S (CENTRE STREET) ~BOTH FACILITIES AND CoNenTS UNDES
(H3, Y3.2-D1) — PROJECTS S T T ~PROJECT TO BE ALL BUSES UNDER RO ARATION FOR
TO BE CONSTRUCTED AND o N CONSTRUCTED AND IN FUNDING ARRANGEMENT P RVENUE SERVICE
IN OPERATION D SERATION OPERATION WILL BE CONSTRUCTED/
PROCURED
SECURE A FULLY FUNDED; FULLY FUNDED;
RECOVERED N TIME ON CONCESSIONAIRE AND SUBSTANTIALLY SUBSTANTIALLY BUDGETS BEING
3D ONTIME; BUSINESS RECOVERED; ON TIME; ON RECOVERED; ON TIME; ON MAINTAINED
ARRANGEMENTS BUDGET BUDGET

<

~

~>

>

-

COMPLETE; OPERATIONAL

ON TIME; ON BUDGET

COMPLETE; OPERATIONAL

COMPLETE; OPERATIONAL

ON SCHEDULE FOR
COMPLETION OF SURFACE

>
>
>

FACILITIES
PREPARATION FOR EFFECTIVE MANAGEMENT EFFECTIVE MANAGEMENT -
COMPLETE FRAMEWORK TRANSITION TO NEW AND REPORTING AND REPORTING TECHNIGAL ADVISORY/
FOR NEXT PHASES; BEST- CONCESSION STRUCTURE THAT STRUCTURE THAT VANAGEMENT
PRACTICE MODEL GOVERNANGE SUPPORTS TIMELY SUPPORTS TIMELY COMMITTEE
STRUCTURE RECOVERY OF FUNDS RECOVERY OF FUNDS
NETWORK SUPPORT; PREPARE THE PUBLIC MANAGING
WIDE-SPREAD FOR THE TRANSITION TO IN SERVICE PUBLIC IN SERVICE PUBLIC COMMUNICATIONS WITH
COMMUNITY ACCEPTANCE THE FULL CONCESSION ANNOUNCEMENT WITH ANNOUNCEMENT WITH FUNDING PARTNERS AND
AND ADVOCACY FOR THE ARRANGEMENTS APPROPRIATE OFFICIALS APPROPRIATE OFFICIALS TTC
NEXT PHASE
PUBLIC SUPPORT
MAINTAINED THROUGH

CONSTRUCTION PERIOD




PROJECT

DESCRIPTION AND PRIMARY GOAL

v

FUNDING

CONSTRUCTION

GOVERNANCE

COMMUNICATIONS

Funded Capital - 10 Year Business Plan

BRT
MOVE ONTARIO 2020 -
GREEN
(H3, Y3.2-D1)

BRT
MOVEONTARIO 2020 -
YELLOW
(Y2, H2)

>

~>

ADVOCATE FOR STATE OF
CAPITAL ENHANCEMENTS
AND EXPANSION AND
POSSIBLE SYSTEM
CONVERSION

ADVOCATE FOR STATE
OF CAPITAL
ENHANCEMENTS AND
EXPANSION AND
POSSIBLE SYSTEM

CONVERSION
COMPLETED COMPLETED
SMOOTH TRANSITION INTO SMOOTHMITIRANSITION
INTO WHATEVER
WHATEVER BUSINESS

MODEL IS APPROPRIATE AT EUEIINEES WOIDIEL [

APPROPRIATE AT THAT
THAT TIME e

>

-

BRT —
FLOW PROVINCIAL
(CENTRE STREET)

-

ADVOCATE FOR STATE OF
CAPITAL ENHANCEMENTS
AND EXPANSION AND
POSSIBLE SYSTEM
CONVERSION

~_

COMPLETED

-

SMOOTH TRANSITION
INTO WHATEVER
BUSINESS MODEL IS
APPROPRIATE AT THAT
TIME

~_

TRANSIT

CORFORATION

BRT —
FLOW FEDERAL
(OMSF, CORNELL, BUSES)

SPADINA SUBWAY

<

>

VALIDATION OF FUNDING
MODEL IS APPARENT

COMPLETE, IN OPERATION
AND WITHIN BUDGET

~_>

>

ON TIME; ON BUDGET

COMPLETE, IN OPERATION
AND WITHIN BUDGET

<

>

SMOOTH TRANSITION
INTO WHATEVER
BUSINESS MODEL IS
APPROPRIATE AT THAT
TIME

TRANSITION TO OPERATIONS
OVERSIGHT ROLE (TTC MUST
HAVE SOME OBLIGATIONS
WITHIN YORK)

-

>

PURSUE AWARDS FOR GOLD
STANDARDS AND
INTERNATIONAL
RECOGNITION FOR
INNOVATION AND STATE OF
THE ART TECHNOLOGY/
SYSTEM

ROLE MODEL; CASE
STUDY - THE RIGHT WAY
TO DO THINGS - CCPPP
CASE STUDY

PURSUE AWARDS FOR GOLD

STANDARDS AND INTERNATIONAL
RECOGNITION FOR INNOVATION AND
STATE OF THE ART TECHNOLOGY/

SYSTEM

ROLE MODEL; CASE
STUDY - THE RIGHT WAY
TO DO THINGS - CCPPP
CASE STUDY

COORDINATION ONGOING
WITH TTC FOR YORK REGION
PUBLIC AND POLITICAL
COMMUNICATIONS




2010 - 1 Year Implementation Plans for Capital
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Funded Capital - 1 Year Implementation Plan (Metrolinx plus FLOW Centre Street) 4l
H3 - Hwy 7 from RHC to Kennedy Y3.2 - D1 - Davis Drive and Yonge Street Centre Street Rapidways and Stations
C AGREEMENTS ) (C REPORTING D) C AGREEMENTS D) C REPORTING D) C AGREEMENTS ) REPORTING D)
Oct 2009: MOA — Interim Funding ‘ @ Jan 2010: Establish reporting Oct 2009: MOA — Interim Funding ‘ Jan 2010: Establish reporting Jan 2010: Provincial FLOW Jan 2010: Establish reporting
8’ Agreement format and protocol Agreement format and protocol Contribution Agreements - $255 format and protocol
= Million
9 C CLAIMS C CLAIMS
>
L Nov 2009: Commence flow of ‘ @ Nov 2009: Commence flow of ( GUAILS )
funds from Metrolinx to YRRTC funds from Metrolinx to YRRTC Establish process for claims
submissions and frequency
( AGREEMENTS ) ( REPORTING ) ( AGREEMENTS ) ( REPORTING ) ( AGREEMENTS ) ( REPORTING )
250 Zoogitiehf;orfgaé‘éic VR ‘ @ March 2010: Annual requirements @ Dec 2009: Performance March 2010: Annual requirements Dec 2009: Procurement March 2010: Annual requirements
greemen X, s under Performance Agreement Agreement — Mx, YRRTC, YR under Performance Agreement Agreement - Mx, YRRTC, YR, YC under Performance Agreement
Dec 2009: Procurement . . - -
‘Agreemenl - Mx, YRRTC, YR, YC ‘ @ Dec 2009: Requirements under ‘ @ Rercez(rf:r;ﬁr:/liursg;?z YR, YC ‘ @ Dec 2009: Requirements under Dec 2009: Ancillary Agreement Jan 2010: Requirements under
MOA — Interim Agreement 9 il A MOA — Interim Agreement (Companion Agreement) — Mx, FLOW Contribution Agreement
9 ::)Cec 2009: A"Ac‘”ﬂfy Agr(e)emMent ‘ @ Dec 2009: Ancillary Agreement YRRTC
ompanion Agreement) — Mx, ‘ (Companion Agreement) — Mx Dec 2009: Execution of Rapid
c YRRTC Board Quarterly Report | @ p g : ‘ ‘ : p ‘ ‘
g YRRTC y YRRTC YRRTC Board Quarterly Report Transit Agreement - YRRTC, YR YRRTC Board Quarterly Report
) Dec 2009: Execution of Rapid Dec 2009: Execution of Rapid
8 Transit Agreement - YRRTC, YR Transit Agreement - YRRTC, YR ‘ @
o C POLICY D € POLICY D POLICY D
Eec 2009:kD'\7v:I0‘p'GcluvZ‘rnancle Dec 2009: Develop Governance Dec 2009: Develop Governance
ramework Model, including roles, . Framework Model, including roles, Framework Model, including roles,
responsibilities, authorities and Jap 2010: Development °_f Board e g Jan 2010: Development of Board iliti eing Jan 2010: Development of Board
" policies and staff authorities responsibilities, authorities and - ™ responsibilities, authorities and 1< ™
de\egal{ons —Mx, 10, YRRTC, YR, delegations — Mx, 10, YRRTC, YR, policies and staff authorities delegations — Mx, 10, YRRTC, YR, policies and staff authorities
Advisories, Boards Advisories, Boards Advisories, Boards
( PROCUREMENT PLANS ) ( COST CONFIDENCE ( PROCUREMENT PLANS ) ( COST CONFIDENCE ( PROCUREMENT PLANS ) ( COST CONFIDENCE
z 35261’9'?9” Sched Ico%e o | AGREENENTS D Procurement Plan: Scope of Work C AGREEMENTS D Procurement Plan: Scope of Work C AGREEMENTS )
o % lesign, Schedule, apital Desian Build Contract 30% design, Schedule, Capital 30% design, Schedule, Capital
1S cost build up esign Bu ° cost build up Design Build Contract 1 un ! Design Build Contract
) cost build up
=
3 Bid Submission, Evaluation and oy n - P "
o ( PROCUREMENT DOCUMENTS ) iation — Enter 19 week ( PROCUREMENT DOCUMENTS ) Bid Submission, Evaluation and ( PROCUREMENT DOCUMENTS > Bid Submission, Evaluation and
e Negotiation — Enter 19 week Negotiation — Enter 19 week
o process process

‘ Request for Qualification/Proposal ‘

‘Award or release RFP documents ‘

‘ Request for Qualification/Proposal ‘

‘Award or release RFP documents ‘

‘Request for Qualification/Proposal ‘

process

‘Award or release RFP documents ‘

‘ Highlight project milestones

—
g ( PROPERTY COORDINATION ) ( AWARD OF WORK ) ( PROPERTY COORDINATION ) ( AWARD OF WORK ) ( PROPERTY COORDINATION ) ( AWARD OF WORK )
=
"GC'J' g ‘Posssssion/ Permission to Enter ‘ ‘Early works — Notice to Proceed ‘ ‘Possession/ Permission to Enter ‘ @ ‘Early works — Notice to Proceed ‘ ‘Possession/ Permission to Enter ‘ @ ‘Early works — Notice to Proceed ‘
£ O ) ’ )
o 2 Property Mapping ‘Fmal design — Notice to Proceed ‘ ‘Properly Mapping ‘ @ ‘me design — Notice to Proceed ‘ ‘PmDeny Mapping ‘ @ ‘Final design — Notice to Proceed ‘
o =
|72]
€ c — Revised Scope of Work — 60% i
=05 Construction Coordination desion P o Construction Coordination Rev_\sed Scope of Work — 60% @ Construction Coordination Rev_lsed Scope of Work — 60% @
B (&) design design
Q) " - Design Build Agreement i i
o) ‘Utlhly Coordination ‘ Exec%nion 9 @ ‘Uﬂlity Coordination ‘ @ Design Build Agreement ‘Ulility Coordination ‘ @ Design Build Agreement
6: Execution Execution
8 ( STAKEHOLDERS RELATIONS ) ( PUBLIC RELATIONS ) ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS ) ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS )
2
© - - - - - -
g ‘Eslabllsh communications protocol ‘ ‘E::gﬁnr}cca[:i’;?;u:‘t;” ‘ ‘ Establish communications protocol ‘ Ej:sﬂf;:;{;snt;ucf;n ‘ ‘Establish communications protocol ‘ S;::rbnllus':;ilr;sr:;uclt;n
S e " . _
e Plroduce briefing documents/ event ‘ Media Relations/ Issues Produce briefing documents/ event Media Relations/ Issues Produce briefing documents/ event Media Relations/ Issues
e plans management lans management plans management
o . . "
(&) ‘H|gh|\ght project milestones ‘ ‘Create/ Maintain ongoing dialog ‘ ‘Highlight project milestones ‘ ‘Create/ Maintain ongoing dialog ‘

‘Create/ Maintain ongoing dialog ‘




Funded Capital - 1 Year Implementation Plan (FLOW)

‘ Cornell Operations Maintenance and Storage Facility
C AGREEMENTS D C ORI ) C AGREEMENTS D C REPORTING D)
Feb 2010: Contribution - - Feb 2010: Contribution ‘ Feb 2010: Establish reporting @
(o] Agreement ‘ @ Feb 2010: Establish reporting @ Agreement format and protocol
= format and protocol
©
2 (_TREASURY BOARD SUBMISSION ) C SIATS D (_TREASURY BOARD SUBMISSION ) C CLAIMS D
)
w - o : issi Feb 2010: HCoMS B1 schedul
‘Feb 2010: Submission to TB ‘ @ Feb 2010: HCoMS B1 schedules ‘Feb 2010: Submission to TB ‘ @ a:d pmcessmg e CIaims;: edules
and processing of claims
C AGREEMENTS D C REPORTING ) C AGREEMENTS D C REPORTING D)
N " " " Dec 2009: E; i f Rapid March 2010: Annual requirements
Dec 2009: Execution of Rapid March 2010: Annual requirements ec DOAN xecution of Rapi under Contribution Agreement
° Transit Agreement - YRRTC, YR under Contribution Agreement Transit Agreement - YRRTC, YR g
o
% ‘YRRTC Board Quarterly Report ‘ @ ‘YRRTC Board Quarterly Report ‘ @
=
=
2 PROJECT OVERSIGHT COMMITTEE PROJECT OVERSIGHT COMMITTEE POLICY
(3 (POC) ( POLICY ) (POC)
‘May 2010: Commence meetings ‘ @ ‘May 2010: Commence meetings ‘ @
Jan 2010: Devel t of Board Jan 2010: Development of Board
an 2 - Development of Boar policies and staff authorities
policies and staff authorities
( PROCUREMENT PLANS ) ( PROCUREMENT PROCESS ) ( PROCUREMENT PLANS ) ( PROCUREMENT PROCESS (cont.) )
= AGREEMENTS
< Procurement Plan: Scope of Work C AGREEMENTS D Procurement Plan: Scope of Work c %
(0]
15-30% design, Schedule 15-30% design, Schedule i i P
g o g ‘Design Build Contract ‘ @ o g ‘Deslgn Build Contract ‘ @
=
3 ‘Release RFQ/RFP documents ‘ @ ( PROCUREMENT PROCESS > ‘Release RFQ/RFP documents ‘ @
&
Bid Submission, Evaluation and ‘RFQ/RFP — Preliminary Design ‘ Bid S\._!br_mssion, Evaluation and
Negotiation, Award @ Negotiation, Award
-
g ( PROPERTY COORDINATION > ( AWARD OF WORK ) ( PROPERTY COORDINATION ) ( AWARD OF WORK >
=
@©
% S ‘Possesslon/ Permission to Enter ‘ ‘Early works — Notice to Proceed ‘ ‘Possession/ Permission to Enter ‘ ‘Early works — Notice to Proceed ‘
ET N y '
K} E ‘ Property Mapping ‘ ‘Flnal design — Notice to Proceed ‘ ‘ Property Mapping ‘ ‘Fina\ design — Notice to Proceed
o =
12}
€ c Revised Scope of Work — 60% i
= : DAt Revised Scope of Work —60%
- 8 ‘Construdlon Coordination ‘ design ‘Construction Coordination ‘ design P ’ ‘
5] g
2 Design Build A it Design Build Agreement
<) Utility Coordinati esign Build Agreemen! — -
6‘_ ‘ ility Coordination ‘ Execution ‘ @ ‘Uullty Coordination ‘ Execution @
g ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS ) ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS )
ﬁ
Establish tructi Establish tructi
2 ‘Es(ablish communications protocol ‘ i ‘ ‘Establish communications protocol ‘ conmunioations lan,
= - - -
£ Produce briefing documents/ event Media Relations/ Issues ‘ @ Produce briefing documents/ event Media Relations/ Issues
£ lans management lans management
Q o o
(&) ‘Highligh[ project milestones ‘ ‘Create/ Maintain ongoing dialog ‘ ‘Highlight project milestones ‘ ‘Create/ Maintain ongoing dialog ‘




Funded Capital - 1 Year Implementation Plan (MoveOntario 10 Projects)

H2 - Highway 7 from Pine Valley Drive to Richmond Hill Centre Y2 - Yonge Street from Richmond Hill Centre to 19" Avenue
C AGREEMENTS ) C REPORTING D C AGREEMENTS ) C REPORTING D
‘TBD ‘ Mar 2010: Establish reporting ‘TBD ‘ @ Mar 2010: Establish reporting
? format and protocol format and protocol
5
g C CLAIMS D C CLAIMS D)
L
Commence flow of funds from Commence flow of funds from @
Metrolinx to YRRTC for YRRTC Metrolinx to YRRTC for YRRTC
PMO costs PMO costs
REPORTIN
( AGREEMENTS ) ( G ) ( AGREEMENTS ) ( REPORTING )
. : Feb 2010: 10 Metrolinx Reporting N " :
Feb 2010: P t Chart ‘ Feb 2010: 10 Metrolinx Reportin:
‘ © rojec arter @ Requirements ‘ @ ‘Feb 2010: Project Charter ‘ @ Requirements P 9 ‘ @
3 |YRRTC Board Quarterly Report |
8 oard Luarterly Repo ‘YRRTC Board Quarterly Report ‘ @
©
=
5 (@ POLICY D (@ POLICY D
3
(O] Jan 2010: Develop Governance Jan 2010: Develop Governance
Framework Mode\, \ncl}{dlng roles, Jan 2010: Development of Board Framework Model, including roles, Jan 2010: Development of Board
respongbwlltles, authorities and policies and staff authorities responsibilities, authorities and policies and staff authorities
delegations — Mx, 10, YRRTC, YR, delegations — Mx, 10, YRRTC, YR,
Advisories, Boards Advisories, Boards
( PROCUREMENT PLANS ) ( AGREEMENTS ) ( PROCUREMENT PLANS ) ( AGREEMENTS )
= Procurement Plan: Scope of Work, ‘Design Build Contract ‘ Procurement Plan: Scope of Work, ‘Design Build Contract ‘
@ Schedule Schedule
g Release RFQ/RFP documents ‘ @ ‘Release RFQ/RFP documents ‘ @
=
= PROCUREMENT DOCUMENTS — -
8 ( ) Bid SL{b'_“'SS'Onv Evaluation and ( RROCOREMENIDOCUMENTS ) Bid Submission, Evaluation and
el - - Negotiation — Enter 19 week Negotiation — Enter 19 week
o ‘Request for Qualification/Proposal ‘ @ process ‘Request for Qualification/Proposal ‘ process
Financial Close ‘ @ ‘Financial Close ‘ @
~
5 ( PROPERTY COORDINATION ) ( AWARD OF WORK ) < PROPERTY COORDINATION > ( AWARD OF WORK >
S
g o ‘Possession/ Permission to Enter ‘ ‘Early works — Notice to Proceed ‘ ‘POSSGSS'OT‘/ Permission to Enter ‘ ‘Ear\y works — Notice to Proceed ‘
£ 0 -
o2 ‘Properly Mapping ‘ ‘Final design — Notice to Proceed ‘ ‘ Property Mapping ‘ ‘Fina\ design — Notice to Proceed ‘
o s
12
€ ¢ - - -
= - i inati R d S f Work — 60%
5 8 ‘Conslruction Coordination ‘ dRee:iI::d Scope of Work - 60% ‘ Construction Coordination . d:;’i':: cope or Wort o ‘
(0]
o i i ili i Design Build A t
5 [uuiy Coordinaton | Desin Buld Agreement | () [ty Cooranaton | Desian Buid Agreemen | ()
o
5 ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS ) ( STAKEHOLDER RELATIONS ) ( PUBLIC RELATIONS )
.ﬁ
g ‘Establish communications protocol ‘ ‘Establish/ Maintain ongoing dialog ‘ ‘Esiabhsh communications protocol ‘ ‘Establish/ Maintain ongoing dialog ‘
g Media Relations/ Issues e Media Relations/ Issues
€ ‘Produce briefing documents ‘ @ management Produce briefing documents management
T -
8 Highlight lransforr‘nalion/ growth Create pre-construction Highlight transformation/ growth ‘ Create pre-construction ‘
management @ communications plans management communications plans

10
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PROJECT
DESCRIPTION AND MAJOR
GOAL

FUNDING

CONSTRUCTION

GOVERNANCE

COMMUNICATIONS

)
)
)
)

Development - 1 Year Plan

STEELES WEST STATION
DEVELOPMENT — FINALIZE
BUSINESS ARRANGEMENTS
AND MASTER PLAN WITH
YUDC AND SECURE LANDS
FOR UPS

RICHMOND HILL ANCHOR HUB
DEVELOPMENT - FINALIZE
BUSINESS ARRANGEMENTS
WITH METRIS

UNIONVILLE MOBILITY HUB
DEVELOPMENT — ADVANCE
BUSINESS ARRANGEMENTS WITH
METRO CENTRE DEVELOPMENTS
— COMPLETE THE PE

CORNELL TERMINAL
DEVELOPMENT — SECURE LAND
AND BREAK GROUND

<~

<~

<~

<~

SOURCE INITIAL FUNDING
FOR MASTER PLANNING /
PHASING STRATEGY

SOURCE FUNDING FOR
SUBWAY CONSTRUCTION AND
FINANCING STRATEGY FOR
MOBILITY HUB

SECURE SUFFICIENT FUNDING TO
UNDERTAKE PRELIMINARY
CONCEPT PLANS AND BUSINESS
ARRANGEMENTS FOR THE LAND

SECURE COMMITMENT AND
FINALIZE AGREEMENT

>

<

~_>

~

PREPARE AND PUT OUT RFP

CONFIRM PRELIMINARY DESIGN
INPUT AND PHASING STRATEGY

CONFIRM CONSTRUCTION
FEASIBILITY OF PHASING
INFRASTRUCTURE
OPERATING & MAINTENANCE
AGREEMENTS
CONSTRUCTION STAGING

COMPLETE SITE PLAN
APPROVAL; START
CONSTRUCTION; BREAK
GROUND/ INPUT SERVICING;
SECURE TEMPORARY USE OF
LANDS FOR STORM PONDS

<~

<

=

ESTABLISH JOINT VENTURE
PARTNERSHIP WITH YUDC

DETERMINE GOVERNANCE
STRUCTURE

SECURE LAND
DETERMINE PROJECT LEADS

BETWEEN STAKEHOLDERS (MOU &

MOP)
ESTABLISH PRINCIPLES
GOVERNANCE MOU

ESTABLISH STEERING
COMMITTEE; FINALIZE PARKING
ARRANGEMENTS;
FRONT ENDING AGREEMENT
WITH H&R FOR SERVICES;
FINALIZE A PHASED
IMPLEMENTATION PLAN

>

-

>

<~

SUPPORT RFP PUBLICIZE
MASTER PLAN
OPPORTUNITY

CONSULT WITH PUBLIC
STAKEHOLDERS ON MOBILITY
HUB LAYOUT

EXTERNAL COMMUNICATIONS
WITH STAKEHOLDERS TO
MAINTAIN THE VISION AND

ESTABLISH SOLID PRINCIPLES

WORK WITH REGIONAL URBAN

GROWTH STRATEGIC CENTRE

CONSTRUCTION
COMMUNICATIONS
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Development - 5 Year Plan

PROJECT
DESCRIPTION AND
MAJOR GOAL

COMMUNICATIONS

STEELES WEST STATION
DEVELOPMENT

~-

SOURCE DEVELOPMENT
PARTNER

~

COMMENCE CONSTRUCTION
— FIRST PHASE BUILDING IN
CONCERT WITH STATION

<~

STEELES WEST PP —
MANAGEMENT BOARD
ESTABLISHED

~

CELEBRATE CONSTRUCTION
START AND ENGINEERING
BUILDING

RICHMOND HILL ANCHOR HUB
DEVELOPMENT

~-

UNIONVILLE MOBILITY HUB
DEVELOPMENT

CORNELL TERMINAL DEVELOPMENT

FUNDING SOURCED FOR
MOBILITY HUB

~-

~-

TRANSIT

CORPORATION

<~

CONFIRM FUNDING FOR
CONSTRUCTION OF PROJECT AND
SECURE LEGAL RIGHTS

DEFINE NEEDS AND PROVIDE
INFRASTRUCTURE PRE-PLACEMENT
FOR TOWERS;
DETERMINE FUNDING SOURCE
FINALIZE OPERATING BUDGET AND
FUNDING SOURCES;

OBTAIN FUNDING SOURCE FOR
FINAL CONNECTIONS;
TERMINAL CONCESSIONS FINANCIAL
PLANS

CONSTRUCTION UNDERWAY
FOR SUBWAY AND PHASE 2
MOBILITY HUB

~

<

EARLY PHASES OF CONSTRUCTION
UNDERWAY
FINAL DESIGN COMPLETE
REGIONAL GROWTH
INFRASTRUCTURE NETWORK
UNDERWAY

OPEN TERMINAL FACILITIES AND
PARKING
PERMANENT SERVICE
CONNECTIONS AND ARRANGEMENTS
FINALIZED
EXPLORE SYSTEM EXPANSION
OPPORTUNITIES

LAND ARRANGEMENTS
COMMENCE FINALIZED ALL
RIGHTS SECURED. MOBILITY
HUB MANAGEMENT STRUCTURE
ESTABLISHED

<~

<~

<~

LAND OWNERSHIP ARRANGEMENTS
FINALIZED
AIR RIGHTS SECURED AND
EXECUTED

FINALIZE OPERATING AGREEMENT
- METROLINX, GO, YRT, PARKING
AUTHORITY, PRIVATE SECTOR,
DURHAM REGION

CONSTRUCTION
COMMUNICATIONS TDM
PROGRAM ESTABLISHED

~

~

CONSTRUCTION COMMUNICATION
SUBWAY OPENING BUILDING
EXCITEMENT
EDUCATION
TDM PROGRAMS

PUBLIC EDUCATION: PARKING &
TERMINAL USE
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PROJECT
DESCRIPTION AND
MAJOR GOAL

COMMUNICATIONS

Development - 10 Year Plan

STEELES WEST STATION
DEVELOPMENT

-

SELF FUNDING ADDITIONAL
PHASE

<~

PHASE 2/ PHASE 3 MASTER
PLAN COMPLETE

~

MANAGEMENT BOARD
CONTRACTS DEVELOPMENT
PHASING COMPLETION

<~

CELEBRATE NEW PROJECTS
AND SUBWAY OPENING

RICHMOND HILL ANCHOR HUB
DEVELOPMENT

-

UNIONVILLE MOBILITY HUB

YE)RK
REGION
RAPID

TRANSY

SELF FUNDING — ARRANGE ON
SITE TERMS

CORNELL TERMINAL

>

DEVELOPMENT DEVELOPMENT
OBTAIN FUNDING FOR SECURE TENANT

EXPANSION PURPOSES
FINALIZE PROJECT, ON TIME
AND ON BUDGET

OBTAIN FUNDING SOURCES FOR
PARKING EXPANSION

MOBILITY HUB — FACILITIES
OPERATIONS. INITIATE DESIGN
407 TRANSITWAY

<~

>

>

SUBWAY CONNECTION OPEN
PEDESTRIAN PATHWAYS AND
CONNECTIONS COMPLETE
DEVELOPMENT OF ADDITIONAL
TOD OPPORTUNITIES

OPERATING REGULAR SERVICES
BUILD OFFICE TOWERS AND ON-
STREET RETAIL
EXPAND PARKING

MANAGEMENT BOARD IN PLACE

~

~_>

>

SUPPORT MOBILITY HUB/
SUBWAY OPENING

FINAL CORPORATE BOARD CIFERAIE
SECURE TENANTS
STRUCTURE IN PLACE
OPERATIONAL AS A HUB FRCIHERIY ANDASET
MANAGEMENT
STATE OF THE ART ADVERTISING
CELEBRATING WORLD CLASS
Tl WORLE AND TOD BEST PRACTICES

EXAMPLE OF SUCCESS
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PROJECT
DESCRIPTION

DELIVERY
AGENT

EXTERNAL
ARRANGEMENTS

L]

Strategic Operations

—

VIVA O&M
AGREEMENT 2010 -
2015

< -

YRRTC
YRT
METROLINX
(VEOLIA or OTHER)

<

EXISTING CONTRACT
-5 YEAR RENEWAL
-OR-

NEW 5 YEAR
CONTRACT

< -

YRT/YRRTC
PERFORMANCE
AGREEMENT

<

YRT/YRRTC

< -

VEOLIA OR OTHER

TRANSPORTATION
SERVICES 2015-2030

< -

YRRTC/YR
10
YRT

<

CONCESSION
AGREEMENT
15 YEAR

< -

YRRTC BOARD —
Transition
YR TRANSIT
Committee once in
operations

<

YRRTC — Strategic
Oversight
YRT — Day to Day

< -

CONCESSIONAIRE
TBD

PARKING
ANEFIOIR (A= OPERATIONS*
YR
YRRTC
PRIVATE
YRRTC
LANDOWNERS
HIETROLINYED MUNICIPAL PARKING
AUTHORITIES
OTHERS
MULTIPLE
TBD OPERATING
AGREEMENTS
PARKING AUTHORITY
ANCHOR HUB OPERATING DIVISION OF YRT
CORPORATION CONCESSIONAIRE?
THIRD PARTY PARKING
TBD TBD
THIRD PARTY
- CONCESSIONS - Retail THIRD PARTY
- TRANSIT PROVIDERS CONTRACTORS
- DEV/LANDOWNER AGREEMENTS CONCESSIONAIRE
- MAINTENANCE

* Assumes no Provincial or Other funding




) ) YORK
Strategic Operations — 1 Year Plan REGRHD

TRANSIT
CORPORATION
ANCHOR HUBS —DEFINE .
VIVA O&M AGREEMENT TRANSPORTATION SERVICES 2015- YRRTC ROLE IN RARKINGIORERATION Sk
PROJECT 2010 - 2015 2030 OPERATING HUBS AND ESTABLISH BUSINESS AND
- GOVERNANCE MODEL
DESCRIPTION AND COMMENGE FRAMEWORK
MAJOR GOALS
EXPLORE FUNDING OPTIONS FOR IDENTIFY POTENTIAL
0&M - INCLUDING FUNDING SOURCES FOR FUNDING PARTNER &
VRT CONCESSIONAIRE INVESTMENT; OPERATIONS; ESTABLISH SOURCES NEEDS TO BE
FUNDING LOBBY METROLINX/MTO FOR PRINCIPLES FOR SECURED. FORMULA NEEDS
ELIGIBILITY OF COSTS TO BE PERFORMANCE TO BE DETEREMINED
FUNDED. AGREEMENTS.

< < <~ <

ESTABLISH CUSTOMER SERVICE

STANDARDS AND OTHER KEY
PERFORMANCE INDICATORS ON IDENTIFY AND CONFIRM OLPEiRS’ETS'OXﬁDASAF:\‘EDE“D"EEJg'
CONSTRUCTION/ YT TRANSITION | WHICH TO BASE PERFORMANGCE, PROPONENTS TO N 10 8 [ROINED U
OPERATING AGREEMENTS, AVAILABILITY AND MANAGE AND OPERATE HEST ERAETIRS
COMPENSATION. STRATEGY HUB AN A=
OPERATIONAL TRANSITION TO

NEW CONCESSION AGREEMENT.

< - < - <_- < -

DEVELOP THE FRAMEWORK FOR A IDEgE';YOCEARmE,QVSSK
RENEWAL OF EXISTING PERFORMANCE-BASED ngM 15 BASED ON ANTICIPATED ESTABLISH AUTHORITY,
GOVERNANCE CONTRACT WITH VEOLIA YEAR CONCESSION. NOTE: MAY PARTNERS/OWNERSHIP/ MODEL BEST PRACTICES.
OR MAY NOT BE INTEGRATED INTO K SET-UP GOVERNANCE
SHARE OF COSTS; SHARE
A DBFOM DELIVERY MODEL. OF REVENUE

< < =~ <

DEVELOP COMMUNICATIONS

EDUCATION AND BUY-IN RE.
STRATEGY TO DEAL WITH PAID PARKING IN 905.
COMMUNICATIONS YRT TRANSITION TO NEW SERVICE NOT APPLICABLE COMMUNICATIONS OF
PROVIDERS AND HOW IT WILL BE USAGE, BENEFITS AND
EVALUATED AND GOVERNED. AVAILABILITY

* ASSUMES NO PROVINCIAL OR OTHER FUNDING




PROJECT
DESCRIPTION AND
MAJOR GOALS

FUNDING

CONSTRUCTION/
OPERATING
AGREEMENTS

GOVERNANCE

COMMUNICATIONS

Strategic Operations - 5 Year Plan

VIVA O&M
AGREEMENT 2010 -
2015

< -

YRT

<

YRT

< -

YORK REGION

<

YRT

TRANSITION

TRANSPORTATION
SERVICES 2015-2030

~~

TBD

ANCHOR HUBS

< -

IDENTIFY POTENTIAL FUNDING
SOURCES FOR OPERATIONS;
ESTABLISH PRINCIPLES FOR

PERFORMANCE AGREEMENTS.

4 =

FINALIZATION OF ALL
BUSINESS
ARRANGEMENTS
AND AGREEMENTS
FOR THE O&M OF
THE HUB;

< >

ESTABLISHED BOARD AND
RESPECTIVE TERMS OF
REFERENCE AND
PERFORMANCE METRICS AND
REPORTING FOR OVERSIGHT OF
OPERATIONS

<

DEVELOP
PERFORMANCE
AGREEMENTS AND
OPERATING
AGREEMENTS.

< -

= -

IDENTIFY FRAMEWORK FOR
GOVERNANCE BASED ON
ANTICIPATED PARTNERS/

OWNERSHIP/SHARE OF COSTS;
SHARE OF REVENUE

PARKING
OPERATIONS*

< -

SECURE FUNDING
AGREEMENTS ON
OPERATIONS, LAND
LEASES AND
COLLECTIONS

<

FINALIZATION OF ALL
BUSINESS
ARRANGEMENTS
AND AGREEMENTS;
BE IN
CONSTRUCTION OF
PARKING FACILITIES

<

YRRTC PUBLIC TRANSITION TO
NEW MODEL; INFORMING OF
CUSTOMER SERVICE VENUES;
STRATEGY FOR ONGOING
FEEDBACK DURING TRANSITION
PERIOD

<

* ASSUMES NO PROVINCIAL OR OTHER FUNDING

DEVELOP COMMUNICATIONS
STRATEGY FOR ENGAGING
TENANTS AND ESTABLISHING
EXPECTATIONS ON ROLE WRT
SYSTEM RIDERS

IMPLEMENT GOVERNANCE
STRUCTURE.
OPERATIONALIZE THE
PARKING AUTHORITY.

~_-

LONG TERM
COMMUNICARTIONS;
FUTURE PLANS AND

EVOLUTION OF PARKING
IN 905. WHAT IT BRINGS
TO THE COMMUNITY

RK
REGION
RAPI
TRANSIT

CORFORATION
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TRANSIT

CORPORATION

Strategic Operations - 10 Year Plan

PARKING

TRANSPORTATION
ANCHOR HUBS OPERATIONS*

VIVA O&M
SERVICES 2015-2030

AGREEMENT 2010 -

PROJECT 2015
DESCRIPTION AND MAJOR GOALS,
STABLE,
IMPLEMENT SUSTAINABLE
FUNDING SOURCE

FUNDING RECOVERY
SUSTAINABLE AND REPORTING AND RETURN ON
INVESTMENT TO

NOT APPLICABLE
FUNDING SOURCE PROCESS.
GROW SYSTEM

< < < <

STABLE,

STRATEGIZE ON TOD
OPPORTUNITIES

STRATEGIZING ON
IMPACTS ON PERFORMANCE
cavEo b,
CONSTRUCTION/OPERATING ' TO PARKING
Jretetiipita NOT APPLICABLE TECHNOLOGY ON OPERATING A NG
CONCESSION - OR AGREEMENTS WITH et
IMPACT OF TENANTS IN PLACE P
CONSTRUCTION ON AND ACTIVE. P PORTUNTIE
OTHER SEGMENTS. WSS
NOVATED ALL POST- REPORTING
2015 CONSTRUCTED MECHANISM TO
GOVERNANCE NOT APPLICABLE PROJECTS INTO BOARD ON SHARE ov;;gﬁgro/’\\‘m
EXISTING O&M OF COSTS AND
CONCESSION. SHARE OF REVENUE

w

COMMUNICATIONS

NOT APPLICABLE

COMMUNICATIONS ON GOING GOOD

CONSTRUCTION IMPACTS

STRATCE(;BJVTEoRggﬁb R WILL; POINT OF SALE
TO INCREASE TO INCREASE
USEAGE USEAGE

AND CONVERSION

~_-

ON GOING GOOD
WILL; POINT OF SALE

ON CURRENT LEVEL OF

SERVICE.

* ASSUMES NO PROVINCIAL OR OTHER FUNDING




