Appendix IV
Interview Guide

HSPC REVIEW
Interview Guide

How would you characterize the principal strengths of the HSPC? What benefits can accrue from the work
of this coalition, in your opinion? What can the coalition build upon to generate future success?

What about its weaknesses? What needs to be improved, from your point of view? How could the
effectiveness of the HSPC be enhanced?

What opportunities are available that the HSPC has yet to realize? What untapped potential exists for the
coalition? How could that potential be translated into action and results?

What challenges exist that could threaten the viability of the HSPC? How could those challenges be met
and/or prevented?

Particular probes on (if not offered up voluntarily):
= Accountability

= Roles
= Structure
*= Funding

= 4 purposes

Asking for some interpretation on current survey results, e.g.:

= Differences in ratings of 4 purposes

= Differences in ratings of effectiveness of communication to various stakeholders
= Some of the suggestions for structure and accountability

In general, then, do you think the HSPC should or should not continue as part of the Region’s Human
Services Strategy? Why do you say that?



