COUNCIL ATTACHMENT 1

Project Milestones

Project briefing - present to York Council

January 25, 2007

Project briefing - present to Durham Council

February 14, 2007

Recommend acceptance of MOU to Durham Council

February 14, 2007

Recommend acceptance of MOU to York Council

February 22, 2007

Recommend acceptance of host community agreement by Durham Council

March 28, 2007

Recommend preferred business/ownership model(s) to Durham Council

March 28, 2007

Recommend issuance of RFQ to Durham Council

March 28, 2007

Recommend issuance for RFQ to York Council

March 29, 2007

Recommend preferred business/ownership model(s) to York Council

March 29, 2007

Recommend acceptance of host community agreement by York Council

March 29, 2007

Short-list of sites - present to Durham Council

April 18, 2007

Short-list of sites - present to York Council

April 19, 2007

Consultant's preferred site - present to Durham Council

September 19, 2007

Consultant's preferred site - present to York Council

September 27, 2007

Recommendation of short-list vendors to York Council

November 15, 2007

Recommendation of short-list vendors to Durham Council

November 21, 2007

Selection of preferred site - York Council

December 12, 2007

Recommend issuance of RFP to York Council

December 12, 2007

Selection of preferred site - Durham Council

December 13, 2007

Recommend issuance of RFP to Durham Council

December 13, 2007

Recommend acceptance of operating agreement to Durham Council

January, 2008

Recommend acceptance of operating agreement to York Council

January, 2008

Recommendation of preferred bidder to Durham Council June, 2008
Recommendation of preferred bidder to York Council June, 2008
Submit EPA application September, 2008
Commence implementation phase May, 2009




