Finance Department
Commissioner’s Office

MEMORANDUM

TO: Members of eGovernment Committee

FROM: Sandra Cartwright, Commissioner of Finance

DATE: April 14, 2005

RE: Supplementry Information to the Report on Contract Extension for

Supply and Service of Wide-Area-Network Connections, Network
Infrastructure Equipment and Virtual Private Networking

A report from the Finance Commissioner to the Finance and Administration Committee
meeting of April 7, 2005 was approved and the Finance and Administration Committee
recommended:

1.  The recommendations contained in the following report, February 28, 2005, from
the Commissioner of Finance, be adopted; and '

2. The matter of further extensions to these contracts be referred to the e-Government
Sub-Committee for consideration of underlying details and future strategy.

Attached you will find the supplementary information requested. The purpose of this
Supplementary Information document is to respond to the directions of the Finance and
Administration Committee by providing detailed information on the costs associated with
extension to agreements for wide area network connections, network infrastructure
equipment and virtual private network services supplied by Sprint Canada (formerly
360Networks), Infostream Technologies Incorporated (a Bell Canada Company) and FCI
Broadband respectively.
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1. Details for the contract extension with Sprint Canada.

The annual cost for Wide Area Network communications by Sprint Canada (formally GT
Telcom) provides connections to the Data Centres at both 17250 Yonge St and 50 High
Tech. These lines make up the core of the Regions data network. Table 1 below shows the
costs per site and have an annual value of $422,722 per year. The detailed costs before
taxes are estimated to be $192,000. The final costs will be affected by the actual number of
sites and services added to the network throughout the year.

TABLE 1

WAN Connection through Sprint Can

ada

SPRINT Net CONNECT Commercial Hi- 17250 Yonge St Region wide Internet connection $ 1,561.90
Cap Internet 6 Mbps
SPRINT Net CONNECT - Comm. Internet 17250 Yonge St Region wide Internet connection $ 1,600.00
Access - 10Mbps FD
SPRINT LAN Connect - Lan Ext. Access - 17250 Yonge St. Connection from Admin Centre to $ 1,000.00
10M FD Ethernet GT/Sprint Network Core
SPRINT LAN Connect - Lan Ext. Access - 50 High Tech Blvd Rich Hill South Services Centre connection $ 4,450.00
100M FD Ethernet to Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 202-4261 Hwy 7E / 17250Yonge | Health Services connection to $ 1,000.00
10M FD Ethernet Admin Centre
SPRINT Private Line DS1 - Private Line 7033 Leslie St. Leslie Pumping Station connection $ 120.80
PST (ON) to Admin Centre
SPRINT Private Line DS1 - DS1 Access 7033 Leslie St. Leslie Pumping Station connection $ 1,510.00
to Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 520 Cane Parkway, Newmarket | EMS Health Services connection $ 2,650.00
100M FD Ethernet to Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 24262 Woodbine/Keswick CS&H Connection to Admin $ 1,950.00
10M FD Ethernet Centre
SPRINT LAN Connect - Lan Ext. Access - 380 Bayview Ave Transportation and Works $ 1,000.00
10M FD Ethernet connection to Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 3525 Baseline Rd Transportation and Works $ 2,100.00
10M FD Ethernet connection to Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 27083 Kennedy St. Transportation and Works $ 2,100.00
10M FD Ethernet connection to Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 194 Eagle Street Long Term Care connection to $ 775.00
10M FD Ethernet Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 16042 Woodbine Ave Transportation and Works Ops $ 775.00
10M FD Ethernet Centre connection to Admin
Centre
SPRINT LAN Connect - Lan Ext. Access - 62 Bayview Pkwy. CS&H Connection to Admin $ 775.00
10M FD Ethernet Centre
SPRINT LAN Connect - Lan Ext. Access - 465 Davis Drive Tannery - POA, Health Services $ 1,050.00
100M FD Ethernet connection to Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 22 Prospect Health Services connection to $ 1,000.00
10M FD Ethernet Admin Centre
SPRINT LAN Connect - Lan Ext. Access - 10424 Keele St/17250 Yonge Health Services connection to $ 755.00
10M FD Ethernet Admin Centre
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SPRINT LAN Connect - Lan Ext Inter City 10424 Keele St/17250 Yonge Health Services connection to $ 200.00

PVC UBR Admin Centre

SPRINT LAN Connect - Lan Ext. Access - 3901 Hwy #7/17250 Yonge CS&H Connection to Admin $ 755.00

10M FD Ethernet Centre

SPRINT LAN Connect - Lan Ext Inter City 3901 Hwy #7/17250 Yonge CS&H Connection to Admin $ 200.00

PVC UBR Centre

Dual T1 Access 1091 Gorham Street Community Care Access Centre $ 2,700.00
connection to Admin Centre

T1 Access 5866 Doane Road Transportation and Works $ 2,000.00
connection to Admin Centre

T1 Access 1700 Major Mackenzie Drive Transportation and Works $ 1,100.00
connection to Admin Centre

T1 Access 2850 Rutherford Road Transportation and Works $ 1,100.00
connection to Admin Centre

SPRINT LAN Connect - LAN Ext. T1 per 144 Main St/ 17250 Yonge St CS&H Connection to Admin $ 1,000.00

end Charge Centre

$ 35,227.70

Annual costs $ 422,732.40
Half a year costs 211,366.20
GST 16,909.30

228,275.50




2. Details for the contract extension with Infostream Technologies
Incorporated for Support and Maintenance services.

The annual cost for this service is approximately $499,000. The 6 month total for this
service is $249,500. Services received are 7 days per week, 24 hours per day, 365 days
per year and include telephone support, on-site technical assistance, replacement parts
and software upgrades for the network equipment identified in Table 2. This equipment
includes switches, gateways, and core networking equipment to form the Local Area
Network in every building. The cost estimates are approximate and will be affected by
the actual number of sites and services added to the network throughout the year.
Tracking and estimating individual line item cost is difficult and could only be provided
with significant additional staff time.

Table 2
Network Equipment Covered under Infostream Contract
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3. Details for the contract extension with Infostream Technologies
Incorporated for the supply and maintenance of network
infrastructure equipment for the new 90 Bales Drive and 380
Bayview Avenue facilities.

TABLE 3
90 Bales Drive
Component Price
Voice and Data Hardware and Software $181,626.64
HP Racking, Servers and Maintenance $75,971.98
UPS Infrastructure $21,007.08
Network Management Software $26,511.84
Infonet On-Site Cisco Maintenance and Support $40,701.00
Professional Services $65,000.00
Cisco In-Class Training (Unity and CiscoWorks) $13,180.00
Handset Trade-In $3,169.85
$420,828.69
Total including Tax $483,952.99
380 Bayview Parkway
Component Price
Cisco Hardware and Software $80,164.52
HP Servers and Hardware $28,142.24
HP Server Maintenance $6,171.32
UPS Infrastructure $16,122.18
Infonet On-Site Cisco Maintenance and Support $14,045.00
Professional Services $31,000.00
Handset Trade-In $1,192.89
$174,452.37

Total including Tax $200,620.23



4. Details for the contract extension with FCI Broadband for virtual

private network (VPN) services.

To make the VPN connections, other services from other providers such as Bell, and

Rogers are required. The monthly cost is for the VPN FCI portion only. As noted in the

report, staff indicated that the final costs will be affected by the actual number of sites

and services added to the network throughout the year.
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TABLE 4
FCI Broadband VPN services
Dept Name Address Connection ‘Network Access | Description | Speed ~ Monthly
i Type : DxU)
T&W Kleinburg Water | 10299 Hwy Bell Canada VPN & High Internet $100
Treatment Plant | 27 Speed
HS Keswick 43 The Bell Canada VPN & High 15M $100
Gardens, Client Queensway Speed
Centre North
EMS Woodbridge 139 Bell Canada VPN & High 15M $100
Woodstream Speed
Ave., Unit 1
EMS Keswick Base 165 The Bell Canada VPN & High 15M $100
Queensway Speed
South
EMS Mount Albert 22A Bell Canada VPN & High 15M $100
Station Princess Speed
Street
EMS Stouffville Fire 6392 Main Bell Canada VPN & High 1.5M $100
Hall Street Speed
HO 40 Units — Senior | 37 North Bell Canada VPN & High 15M $100
Citizen Street Speed
HS Kitchen-Breedon | 40 Roselena | Bell Canada VPN & High 15M $100
Manor, Client Drive, Apt. Speed
Centre 113
T&W Keswick Sewage | 153 Morton | Bell Canada VPN & High 1.5M $100
Road Speed
T&W Keswick Water 204 Metro Bell Canada VPN & High 1.5M $100
Purification Road North Speed
Plant (water)
T&W Stoufiville 4 Park Road | Bell Canada VPN & High 1.5M $100
Sewage South Speed
Treatment Plant
CS&H | The Courthouse 50 Eagle FCI DSL 2Mx $129
Street Broadband 512
EMS Riviera 10 Riviera FCI DSL 256 x $229
Drive Broadband 256
EMS Aurora 220 Edward | FCI DSL 2Mx $109
Street Broadband 512
EMS Markham 280 Church | FCI DSL 2Mx $200
Station Street Broadband 512
EMS Unionville 316 Main FCI DSL 256 x $199
Street Broadband 256
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EMS Supply 620 Stevens | FCI DSL 2Mx $109
Court, Unit | Broadband 512
5
EMS Concord Station 835 Clarke FCI DSL 2Mx $109
Broadband 512
HO Rose Town 125 Pugsley | FCI DSL 2Mx $109
Ave. Broadband 512
HO 97 Units — Senior | 468 Eagle FCI DSL 2Mx $109
Citizen Street Broadband 512
HO Springbrook 50 Silver FCI DSL 256 x $199
Gardens Linden Dr. Broadband 256
Unit 94
HO Mulock Village 507 Needler | FCI DSL 256 x $199
Cres. Broadband 256
HO 100 Units — 540 FCI DSL 2Mx $109
Senior Citizen Timothy Broadband 512
Street
HO 67 Units — Senior | 76 Dunlop FCI DSL 2Mx $109
Citizen Street Broadband 512
HO Brayfield Manors | 919 Bray FCI DSL 256 x $199
Circle Broadband 256
HS Hadley Grange 16105 FCI DSL 2Mx $109
Yonge St. Broadband 512
HS Heritage East, 349 FCI DSL 2Mx $109
Client Centre Crowder Broadband 512
Blvd.
HS Genesis Place 39 Crosby FCI DSL 2Mx $109
Av. Broadband 512
T&W Aurora Pumping | 242 St. FCI DSL 2Mx $109
Station John’s Broadband 512
Sideroad
HR Union Office 20 Charles FCI DSL 2Mx $109
Street Broadband 512
EMS No. 2 District 171 Major FCI DSL 256 x $199
Mackenzie Broadband 256
Drive West
York Administration 17250 FCI VPN Connection | 100Mbps $5,200
Yonge St Broadband to FCI
York Administration 17250 FCI VPN VPN Equipment (2 - $1,700
Yonge St Broadband 2600)
York Administration 17250 FCI VPN Internet $1,250
Yonge St Broadband Access
York Administration 17250 FCI VPN VPN Users $2,295
Yonge St Broadband
ITS Administration 17250 FCI WAN Point to 100Mbps $1,850
Yonge St Broadband Point
Conncetion
to SSC
EMS Ballantrae 15400 Rogers VPN & High 3M $100
Station Highway 48 Speed
EMS Queensville EMS | 1590 Rogers VPN & High 3IM $100
Base Queensville Speed
Side Road
EMS Sutton Base 21001 Rogers VPN & High 3M $100
Dalton Road Speed
EMS Pefferlaw 316 Rogers VPN & High 3M $100
Pefferlaw Speed
Rd/1
Hasting Rd
EMS Vaughan Fire 9290 Keele | Rogers VPN & High 3M $100
Station Street Speed




HO Glenwood Mews 32a Patchell | Rogers VPN & High 3M $100
Cres. Speed

EMS EMS - King City | 12825 Keele | Rogers VPN & High 3M $100
Street Speed

T&W Gates of York 17310 York Region LAN 1Gig $0
Yonge St.

CS&H | Eagle Street 55 Eagle York Region LAN 1Gig $0
Street

MONTHLY TOTAL $16,956

6 MONTH TOTAL $101,736

12 MONTH TOTAL $203,472




