COUNCIL ATTACHMENT 3

FUNDING — YRT CAPITAL COSTS

York Region Transit capital costs will be shared between the Province and the Region —
2/3 York Region and 1/3 Province for the following components:

= Vendor Program Management & Implementation
= Fare System Equipment

= Fare System Spare Parts & Consumables

= Cost based on physical location of equipment in YRT operating environment

Component Costs (For all four options) YRT Shared Province

Municipal Service Provider Capital Costs 2/3rd X 1/3rd
(Excluding Farebox Investment)

A Program Management, System Design, X
Testing, Warranty, Installation, Training
& Manuals (Vendor costs)

A GTA Fare System Equipment X
A Spare Parts & Consumables (spare
parts, tools, paper transfer stock, card

A *Farebox Equipment X 1/3rd
+ Options include Registering Farebox
(simple); Advance Mechanical
Farebox or Refurbished Farebox




