York Region

Transportation Services
Commissioner’s Office

MEMORANDUM

TO: Members of the Transportation Services Committee

FROM: Kathleen Llewellyn-Thomas, Commissioner of Transportation Services
DATE: November 25, 2009

RE: October 2009 Ridership Statistics

October 2009 ridership has begun to stabilize and is down approximately 0.1% in comparison to
October of 2008 and down 3.1% overall year to date. Generally, ridership for other transit
systems within the GTA has also recently been on the downward trend. TTC and GO Transit
experienced modest ridership decreases in October of approximately 0.6% and 4.7%
respectively. Ridership normally increases in the fall as students and other riders return from
vacations.

The reasons for drop in YRT ridership this month can still be attributed to:
e Unemployment
e The effect of the last fare increase
e Followed by the unforeseen economic downturn and the significant reduction in gas
prices over the same period in 2008.

Other reasons for the reduction in ridership can also still be attributed to the VVeolia strike which
affected Viva services starting September 25", 2008, it should be noted that the relative decrease
in revenue boardings this year can also be attributed to somewhat “overstated’ ridership for
October 2008. This uncommon occurrence was the result of customers purchasing their fare
media in advance, but not being able to use their fares until after the strike was resolved.

Additional factors affecting this October’s ridership include:
e A lower transfer rate in October 2008 compared to this year
e Reading week at York University occurred October 12 — 16, 2009. This is the first time
the University has provided a reading week to students during the fall school season.

Unemployment

Unemployment numbers specific to York Region are not available separately but are included
within the unemployment numbers for the City of Toronto.
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The increase in unemployment has resulted in fewer work trips. The drop in work trips is
reflected by the drop in boardings on several GO Shuttles that take residents into the City of
Toronto to Union Station: Newmarket GO Shuttle (-14.5%) and Mill Pond GO Shuttle (-10.1%).

Ridership on several TTC routes serving the City of Vaughan is still declining, which is not
surprising given they serve mainly industrial and commercial areas. For example, boardings are
down on:

e Jane 35D by 17.3%

e Route 37D Islington by 14.8%

o Keele 107 by 10.4%.

These routes carry many cross-boundary passengers from the City of Toronto who work in York
Region and, with higher unemployment rates, these TTC routes are taking a large hit in ridership.

In addition, boardings on VIVA Green is also down by 11.6%. Lack of anticipated development
along the VIVA Green line is hurting ridership as well. Overall, however, due to the Veolia
strike which affected Viva services last fall, total Viva boardings have increased by 5.4% for the
month of October 2009.

Fares

York Region Transit’s fares are the highest in the GTA with the YRT/VIVA'’s cash fare being
$3.25. TTC just recently approved an increase of its cash fare to $3.00 effective January 2010.

High Gas Prices
Higher gas prices encourage people to shift from their cars to using transit. Gas prices have

stabilized below the $1.00 per litre mark during 2009 and this has negatively affected ridership.
Transit has to work harder to keep those choice riders.

Kathleen Llewellyn-Thomas
Commissioner of Transportation Services

El/ba
Attachment — Ridership Statistics — October, 2009

eDocs # 1305306
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YRT/Viva
2009 Revenue Ridership Summary

Conventional Services including Contracted TTC Services North of Steeles
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Avg Wkday
. Month Change Rev.
AT [08vs'0g] Yo Change  piiership NOTES:
1
2009 1. * 2008 revenue ridership
January 1,573,246 | 1,519,002 -3.4% -3.4% 58,337 ridership adjusted for 2009
’ ’ ’ ’ i . ’ 2009  comparison.
February 1,459,347 | 1,480,919 1.5% 1.1% 66,653 2 YorkU Stiike Nov 6, 2008
March 1,578,458 | 1,596,601 1.1% -0.3% 63,358 2008 to danuary 26, 2009
April 1,555,389 | 1,516,370 2.5% -0.9% 62,331 5. Veolia operators strke,
May 1,508,301 | 1,501,987 0.4% -0.8% 62,393 Sep. 25 to Oct. 10, 2008.
June 1,597,886 | 1,536,795 -3.8% -1.3% 61,562
July 1,499,582 | 1,373,879 -8.4% -2.3% 53,801
August 1,364,234 | 1,262,862 7.4% -2.9% 51,535
September 1,824,172 | 1,685,021 7.6% -3.5% 69,687
October 1,700,938 | 1,700,080 0.1% 3.1% 69,051
November 1,658,165
December 1,446,318

18,769,447 15,173,516

Updated: Nov. 24, 2009
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YRT\Viva
2009 Ridership Summary

Specialized Services — Mobility Plus

30,000 -
m 2008 Actual = 2009 Actual
25,000 4
20,000 4
15,000 -
10,000 -
5,000 -
0 - < "0 " "°© _-—— "~ "
N o N Q N @ » > & & & &
(\o'b R Rey R Q}O s @’b 5\9 N 00? S ({Q c}éo g ({9 Q, ((‘0
5‘0 é)o Dol N [e) N\ (¢
< s S F

2008* 2009 c'\f:;:tg:]e YeartoDate V9 \KdaY NOTES:
Ridership  Ridership (08 vs. '09) Change Ridership 2009 ¥ S
January 25,930 24,223 -6.6% -6.6% 1,019
February 21,601 23,313 7.9% 0.0% 1,046
March 24,658 25,687 4.2% 1.4% 1,051
April 24,874 25,289 1.7% 1.5% 1,063
May 25,499 24,726 -3.0% 0.6% 1,068
June 25,118 26,006 3.5% 1.1% 1,058
July 24178 24,417 1.0% 1.0% 991
August 21,474 22,519 4.9% 1.5% 963
September 24,403 24,764 1.5% 1.5% 1,053
October 26,034 26,916 3.4% 1.7% 1,120
November 26,529
December 23,499
YTD 293,797 247,860
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