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November 18, 2011
Sent via email

Mr. Bill Hughes bill.hughes@york.ca
Commissioner of Finance and Treasurer
Regional Municipality of York
17250 Yonge Street
P.O. Box 147
Newmarket, ON L3Y 6Z1

Dear Mr. Hughes: 

Re: TRCA 2012 BUDGET – PRIORITY ENHANCEMENTS

On behalf of Toronto and Region Conservation Authority (TRCA), I am submitting a request for
funding additional to the operating and capital request included in the submission to the York Region
Finance and Administration Committee being recommended by Regional staff.   I very much
appreciate the support TRCA has enjoyed from Regional staff in preparing TRCA’s capital and
operating budget request for 2012.  TRCA’s partnership with York Region continues to be very
successful.  

Regional staff advised TRCA staff that the guideline for 2012 funding of conservation authority
programs and projects should not increase more than 4.5% of the 2011 base budget.  TRCA has
submitted capital and operating estimates that meet the guideline with a total increase of $241,000.  
Detailed information on TRCA’s core capital programs and projects has been submitted to Regional
staff.  TRCA’s core capital programs provide for implementation of work critical to watershed
management and support of TRCA’s facilities.  The existing funding is adequate but there exist other
critical priorities that cannot be addressed within the existing core programs.  Simply put, TRCA has
already stretched its resources in York Region to maintain its core programs and much more needs
to be done.

The Authority, at its meeting on October 28th, approved the preliminary estimates as submitted to the
Region, including a request for funding of priority enhancement work which is not within the regional
budget guideline.  The priority enhancement requests are summarized below.  Detailed business
case descriptions are attached for reference. 

PRIORITY ENHANCEMENTS

1. Kortright Visitor Centre Retrofit ($300,000)

For over 35 years, the Kortright Centre has been Canada’s leading centre for environmental
education. With over 120,000 visitors annually, including 70,000 students, Kortright Centre has
played, and continues to play, a key role in educating generations of youth and adults about nature,
the environment and sustainability.  Kortright has been described as a “natural jewel” in the crown of
York Region. Today, Kortright’s reputation and its $1.5 million educational operation is in jeopardy if
the serious infrastructure issues are not addressed. 



Since 1976, the daily impact of over 3.5 million people walking through Kortright’s doors, has
taken a toll on the building. Also, some components of the mechanical system are at the end of
their design life and need to be replaced with more efficient and greener technologies.  Rising
maintenance and energy costs are interfering with daily operations and consuming an ever
increasing part of its annual operating budget. Left unchecked, these ongoing issues will result
in Kortright having to close its doors, undermining years of providing high quality education
programs to the citizens of York Region and beyond. York Region would lose a key natural
asset in the education and tourism field.  
 
TRCA proposes a $5.125 million restoration plan for Kortright over 5 years with funding from
York Region, Peel Region and TRCA’s Living City Foundation.  Attached is the detailed
business plan including proposed funding.  This plan is scaled back from an earlier, more
dramatic transformation estimated to cost $20 million. York Region has included in the base
capital budget $250,000 annually for the Kortright project.  TRCA is seeking an additional
$300,000 each year for 5 years to enable the restoration work to proceed in a timely and cost
effective manner.  

When completed, the revitalized Kortright Visitors Centre with its unique combination of
exhibits, demonstrations, research and programs will attract thousands of new visitors, increase
revenues and grow the Living City Campus’ reputation as Ontario’s key environmental and
sustainability education and tourism attraction.

2. Flood Management Service ($200,000)

A principle mandate of the TRCA is to reduce the risk to life and damage to property during severe
rainfall events and flood related emergencies.  TRCA achieves this goal by providing local agencies
and the public with notice, information and advice through the operation of a 24 hour/day flood
forecasting and warning program.  In addition, TRCA maintains two dams, Milne Dam (built 1968)
and Stouffville Dam (built in 1969 for flood control) as well as two flood control channels
(Woodbridge Channel and Stouffville Channel) within the Region of York.  An extensive gauging
network supports the work of on-call flood duty officers, and also provides valuable information for
a number of other programs of interest to the Region.  

In recent years, work has focused on understanding and identifying the flood risks within York
Region.  One of the critical components identified to uphold public safety standards, is the long
term capital asset management of flood control infrastructure.  In York Region, there is an
immediate need to address this issue, starting with the Stouffville Dam and Channel.  The details
of this work are provided in a separate business case analysis.  Another, critical step is to
undertake additional flood remediation projects to reduce the risk of flooding in established areas
wherever possible.  Finally, the importance of maintaining up to date information on flood risk and
disseminating that information to our municipal partners on a regular basis cannot be understated.



3. Stream Infrastructure Assessment & Major Remedial Erosion Control Works
($100,000)

Through its inventory and inspection work, TRCA identifies major erosion problems that place
infrastructure and property at risk.  Where possible, erosion protection works are installed. 
Watershed plans have shown that increased erosion is expected with continued growth and
“business as usual” storm water approaches.  Hence, we can expect additional erosion and
more threat to aging infrastructure. 

Aging erosion control infrastructure can be replaced with more sustainable methods using
innovative techniques, materials and technologies. Implementation of bank and slope
stabilization measures which promote restoration and enhancement of riparian corridors and
aquatic habitat, and the application of adaptive management principles which promotes the
ongoing monitoring and re-assessment of site requirements in response to climate change is
necessary.

This project differs from TRCA's existing Watershed Erosion Monitoring and Maintenance
Program.   The existing program identifies and prioritizes the work to be undertaken and
provides for minor maintenance of the existing erosion control infrastructure to be done.  This
project supports the implementation of large-scale projects that are not financially possible
under the existing regular monitoring and maintenance program.
Proactive maintenance and replacement of an aging/failing erosion control infrastructure is
critical to the protection of public safety and preservation of land and associated infrastructure.

4. Climate Change Consortium Research/Action/Integration ($50,000)

Climate change response is among the most recent issues that municipalities are dealing with
as they determine the mitigation and adaptation measures that will be required for the future. 
York Region has initiated a Climate Change Adaptation Action Plan and expressed interest in
being part of a network with others who are struggling with the same issues.  TRCA is involved
in developing improved science tools for assessing the risk of climate change to infrastructure
and the environment.  TRCA has established a Climate Consortium for Research Action and
Integration (CC-RAI) with York University as a response to the urgent need in the public, private
and non-profit sectors for a major research and innovation centre that could bring together the
disparate climate change research and policy actions among private sector, government and
education institutions in Ontario and the Great Lakes region. 

The CC-RAI founding partners recognized the potential for a single window consortium that
could:

 Pool the diverse scientific and research expertise scattered throughout the region’s
universities, government institutions and private and non-profit organizations;

 Use climate science and research strategically in the development and application of
regional data, approaches, and effective responses to regional climate change
impacts in the GTA, Ontario and the Great Lakes area; and

 Enable participants and partners to deliver practical, locally relevant responses that
are grounded in sound science, cross disciplinary and sectoral boundaries, and
promote real-world solutions.



Commitment of $50,000 by York Region for climate change initiatives will enable the Region to
participate and share in developing the tools and connections that will aid in effective municipal
responses to climate change.

TRCA asks that this request for funding of additional priority projects be presented to the
Region Finance and Administration Committee as part of the 2012 budget process.  TRCA staff
is available to provide additional information or clarification as may be required.  Staff will be
present at the December 1st Committee meeting to make a presentation in support of this
request.  

Thank you for your consideration.

Sincerely

Brian Denney, P.Eng.
Chief Administrative Officer

cc. Mayor Dave Barrow
Regional Councillor Michael DiBiase
Regional Councillor Gino Rosati
Deputy Mayor Jack Heath
Councillor Linda Papst

/Encl.






















































