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Large member base (vs other RINs)
Stronger government voice
Potential revenue base

Strong new board and committed leadership
Strong voice, impact, influence, credibility, resources

Developing a “we must survive” mentality
Need to understand why and measure value

Flexible business model
easy to change course & direction, action-oriented

Local gov’t, academia, industry, hospitals accessible
Ability to help innovators access this vital network

Regional and Community support
YB has “votes” gov’t cares about, nimble / action oriented

Other RIN’s overlapping with YORKbiotech
Need for common ground, unified voice
Gov’t may force consolidation
Potential revenue base

Unclear expectations of YORKbiotech from government
Need to define vision of success/commercial actions in focus areas

Government funding may end/change in 2009
Find a new model of sustainability
Justify existence - connect SME success in York Region to YB
Educate government on what is realistic, and time lag

Ontario commercialization org networks overlap in future strategies
Stakeholder confusion – SMEs, government
Government may force consolidation

Align commercial, academic, government to economic transition
YB can be “link” between pillars (others “OCE” trying to link also)

Government wants action in Ont and perceives regional gaps
Opportunity to secure/increase reach and funding
SME funding accessibility difficult
Provide value, services needed by SMEs
Unrealized economic development activities that YB can help realize

Economic transition from manufacturing
Opportunity to fill the gap: jobs in the GTA

Large membership base (relative to other RINs)
Potential for conflicts between members and stakeholders

Strong new board and committed leadership
Some confusion on board (?)

Lack of knowledge of the “gaps” we must fill within the community
Tough to navigate strategically

Other RIN’s overlapping with YORKbiotech
If they fail, we look bad
Gov’t may force consolidation
Competition for resources (implied)

Unclear expectations of YORKbiotech from government
Need to define vision of success/commercial actions in focus areas

Government funding may end/change in 2009
Find a new model of sustainability

Ontario commercialization org networks overlap in future strategies
Stakeholder confusion – SMEs, government
Government may force consolidation
Competition for resources

Align commercial, academic, government to economic transition
Link between pillars but others, ie Ont. Centres of Ex. trying also.

Government wants action in Ont and perceives regional gaps
Creation of new RINS

underlined items are strongly supported by the Board
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