
Draft
Yonge Subway Extension Implementation Schedule

Attachment 4

Complete Functional Design

Provincial EA  (6 months duration)
October 2008 - April 2009

Project Notice-To-Proceed | Initial Capitalization
May 2009

AFP | Governance | Project Management 
Set-up: 1 year, say mid-2010

Property | CEAA (12 months duration)
2009-2011

Design | Engineering (48 months overall duration)
2010-2013 (multiple projects starts and completions)

Construction (66 months overall duration)
2011-2016 (multiple projects starts and completion)

Subway System Commissioning (1 year duration)
throughout 2016

In-Service
late 2016

Complete Functional Design

Provincial EA (6 months duration)
October 2008 - April 2009

Project Notice-To-Proceed | Initial Capitalization
Fall 2008

AFP | Project Management Ramp-up (9 months)
Spring 2009

Property | CEAA (12 months duration)
2008-2009

Design | Engineering (48 months overall duration)
2009-2013 (multiple projects starts and completions)

Construction (66 months overall duration)
2010-2015 (multiple projects starts and completion)

Subway System Commissioning (1 year duration)
late 2015 / early 2016

In-Service
early 2016

Timeline 1  -  assumes NTP after Provincial EA Approval; followed by creation of project charter / interjurisdictional governance / PMO
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Timeline 2  -  assumes Fall 2008 NTP; concurrent project ramp-up activities including early retention of PMO / AFP and design teams / design-builders
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